Local School Improvement Council (LSIC)
Meeting Minutes 
Minutes are a written account of what transpired during a meeting. Minutes are recorded by a designated member of the group and posted to your school’s website.

	Name of School:
	Tug Valley High School
	Name of Chair:
	Lorraine Davis

	Date of Meeting:
	04/07/26
	Name of Principal:
	Tamra Ferris

	Place of Meeting:
	TVHS
	Start/End Times of Meeting:
	4:00 – 4:45



Call Meeting to Order: Meeting called to order by Lorraine Davis.
Roll Call: Present members – Lorraine Davis, Tamra Ferris, Kaya Collins, Randy Lackey. Absent members – Amy Salmons, Marie White, Marlene McDonald, Karen Ball, Terry Blankenship, Ladonna Davis, David Nunley.
Reading and Approval of Minutes: Motion to wave the reading of the minutes by Lorraine Davis. All in agreement. 
Officer/Committee Reports: 

Leadership Team (Presented by Maxine Colegrove): The strategic plan was completed, submitted, and approved by the county. We will continue our attendance incentives for students. We have decided to schedule our LSIC meetings around home ball games in hopes of improving meeting attendance. Lorraine notes that it has been posted but doesn’t seem to be improving community attendance. Lorraine proceeds to discuss the Leadership Team updates. The state testing for 11th grade students will be next week on Wednesday, 04/15/26. 9th and 10th grade students will be tested Thursday, 04/16/26. This will give us accurate data to track student progress. This is the first year of testing 9th grade.
SAT Team (Presented by Taylor Bailey): This is the Attendance SAT report. For the month of March, students who received the attendance rewards were given tickets to the boys’ and girls’ state tournament games. The kids seemed to really enjoy that and appreciated the gifts. For April, we will be giving students gift certificates to local shops and tickets for the local racetrack and hill climb events. All of these have been donated by our local businesses. 

Crisis Management & Safety (Presented by Tamra Ferris): The rendering for the new safe entrance has been sent out. It is inviting but enclosed with the safety entrance. There will also be new offices built in the front of the school. The principal’s, resource officer’s, and secretary’s offices will be out front. 

Parent and Community Engagement Team (Presented by Lorraine Davis): Mrs. Davis discusses that we have had parent involvement with prom and certain committees. She notes that we cannot thank Randy Lackey and Kayla Collins enough for their involvement. We need to hype up the families and kids before testing next week. Mrs. Ferris discusses having some type of fun incentive for the kids to help them relax and remind them how important the test is. Mrs. Davis notes that our students must be active learners and want to learn in order for our methods to work. We have had excellent results in the past and we will continue to do the same. It is nice to see our English scores comparable to G.W.’s scores. We were ranked as the #1 single A school academically and #8 overall in the state of West Virginia. Kayla discusses that she is a parent that brought her kids to Tug Valley from a different district because of the academic success they were seeing. When she brought her children here, she saw a world of difference in them in a good way. Mrs. Davis discusses how well the 9th grade teachers have worked to meet the needs of their students. Kayla Collins says that we have some of the best special education teachers she has seen since her children have been in school. 
Items to be Discussed: Interactive Dialogue and Discussion

Lorraine Davis: The point of LSIC is to have parent involvement and have the community help make decisions. We need to be open to these ideas and work hard to keep our kids. We should have an awards day for underclassmen. That would be good for the kids and inviting for the parents to come in and see how well their kids are doing. 

Tamra Ferris: Yes, we have discussed this with the staff. We will talk about it more at Faculty Senate on Friday and finalize plans. I also want to let everyone know that the board will be buying us a stage for graduation, so that is a huge blessing. It has a skirt and a backdrop, so it is going to be very nice.

Randy Lackey: I am just going to throw this out there and see what everyone thinks- it would be nice to have a day ball game. If approved, we could do a game during the day with Tug Valley and Mingo Central, and it would bring the schools together and be good for all of the kids and community. 

Motions, Orders, Resolutions, Ordinances and Measures Proposed: Lorraine Davis, “I motion to end the meeting.” Kayla Collins, “I second the motion to end the meeting.”
Announcements: We will announce the date for the next meeting at a later time. It will be sent in an email and posted on the school Facebook page. 
Adjournment: Meeting adjourned at 4:45 PM.
