CHESTER CHARTER SCHOLARS ACADEMY
BOARD OF TRUSTEES MEETING
6:30 p.m., March 17, 2026
Date of Approval: Tuesday, May 19, 2026


Call to Order: The Board of Trustees for the Chester Charter Scholars Academy held a public Board Meeting on March 17, 2026. The meeting convened at 6:30 pm with Executive Session to follow to discuss personnel and litigation matters. Members of the Board in attendance (at the time of the call to order): President Francis Hoover, Ben Berger, Bill Cumby, Marilyn Henkelman, Laura Kirkpatrick, Chris Klock, Zach Oberfield, Judy Owen, Alice Turbiville, Nikkia Walton, Judy Wertheimer, Chanel Young. Also in attendance were Don Delson (Member Emeritus), and Head of School/CEO Akosua Watts. Absent: Grant Gegwich, Pam Greenblatt

Members of public present: Barbara Klock

Approval of Minutes
· The Board reviewed and adopted the minutes of February 17, 2026, meeting of the Chester Charter Scholars Academy Board of Trustees, with the understanding that the following corrections be made: add Ms. Kirkpatrick to the list of attendees; record Ms. Kirkpatrick’s vote during the Nom/Gov portion of the meeting
· Motion – Marilyn Henkelman
· Second – Alice Turbiville
· Ayes:	11	Nays:	0	Absent: 2

President’s Report, Frances Hoover, President
· New Board Member
· Nikkia Walton was sworn in as newest member and recited the board oath
· Mission Moment
· Former board member and president, Barbara Klock, shared her history with CCSA and her current role as a volunteer tutor, which is in its fourth year
· Works with middle school students on advanced math
· Currently tackling linear equations, angles with algebra
· 4 different groups, 8am-11:20am Mondays
· Focus on “knowing it” not just “doing it”
· COVID learning gaps addressed
· Long division identified as common “COVID hole”
· Embedded PSSA test strategies in lessons
· Coordinates directly with Dana DeMinico, Director of Middle School to align with current curriculum standards
· Cited the importance and need for small group instruction
· Encouraged all board members to consider spending time in a classroom at least once a year
· There are currently three adult volunteers coming to the school weekly, plus approximately a dozen staff members who tutor before and after school

School Report, Akosua Watts, Head of School & CEO
· Enrollment
· Currently holding steady with minimal movement 
· Big Brothers Big Sisters Partnership
· This new partnership is overseen by Ryan Fisher, Director of Athletics & Character Development
· 11 middle school students participating; 7 on waiting list
· Students selected identified as needing additional mentoring support 
· Program showing promise, current students seem to be benefitting
· Mentors are selected and provided by Big Brothers Big Sisters
· Live to Learn Program / “The Law & Your Community” presentation
· Partnership with Chester Police Department & the Chester Alumni Chapter of Kappa Alpha Psi Fraternity, Inc. 
· Law enforcement interaction training; promoting positive portrayal of police officers
· Police Commissioner Katrina Blackwell participated
· Over 1.5 hours of scenarios and panel discussion
· Kindergarten Enrollment
· Assessment screenings have begun
· Face-to-face meetings with families to determine program fit
· Dr. Hussein and Nicole DeRitis working with Elwyn to identify potential applicants already receiving services
· HBCU College Tour 
· 28 students (mostly seniors, some juniors) and 4 chaperones currently traveling (March 16 – March 22, 2026)
· Alcorn State University, Clark Atlanta University, Dillard University, Howard University, Morehouse College, North Carolina Central University, Spelman College, Tuskegee University, Virginia State University
· Students required to apply to all schools on tour (except Morehouse/Spelman - deadlines passed)
· Funded through grants, student fundraising, city of Chester, private donations
· First year program - evaluating for future continuation, particularly around timing of applications and deadlines
· Gates Scholarship
· Two finalists; results announced April 20th
· Interviews over 1.5 hours each
· Full ride scholarships if selected
· ICE Response Protocol
· Comprehensive protocol developed after fall immigration concerns
· Key procedures established
1. Keep agents outside building until legal counsel consulted
2. Contact police department immediately (Commissioner Blackwell requested notification)
3. Staff to record interactions on phones for documentation
4. Only present documents if proper warrant shown (to be verified by legal counsel)
· Students previously missed school due to neighborhood raid fears
· Situation currently quieter but protocol to be rolled out to staff and maintained
· Strategic Plan Highlights
· Assistant Head of School
· Capacity adjustments made for designated individual
· Role focused on learning partnership and succession planning
· Clear designee for expected/unexpected absences
· May evolve into full-time position with internal/external search process
· Career exposure coordinator position budgeted for next year
· Will report to Jonas Crenshaw, Director of High School, with head of school oversight
· Career Connected Electives
· Legal Studies and Mock Trial (highly competitive among students)
· Multimedia Journalism producing “Saber Scroll”newspaper
· Board member Grant Gegwich and colleague will visit the class to talk about Communications careers
· Musical Set Design
· Forensic Science 

Committee Reports

Education Committee, Zach Oberfield
· School in a more competitive position than last year due to new compensation structure
· Screen time/learning impact strategies being developed; Student Council reworking PSA scripts created by the committee
· Looking for ideas on how to create excitement around reading by implementing a fun competition
· Beyond what is typically covered, the board are interested in hearing more about the following:
· Small group learning and tutoring
· Financial literacy preparedness
· Partnership programs – maybe useful topic for next joint board gathering – a detailed list would be helpful – impact of programs, etc and how the foundation could strengthen and/or add to those partnerships
· Access to a course catalogue to understand what classes are being offered, particularly high school

Nom/Gov Committee, Judy Owen, Committee Chair
· New board member welcome
· Members took turns introducing themselves to Ms. Walton
· Protocol for retiring board members who have come to the end of their third, three-year term, and service on committees as non-voting members
· The committee recommended the following policy: At the discretion of the Chair of the relevant committee and the President of the Board, retiring Board members may be invited to continue their committee service as non-voting members
· There was a discussion which covered the following points:
· Many committee members will want retired members on the committee, but final decision rests with the Chair
· Currently several committees contain non-board members 
· Committee membership renewal should be decided on a year-to-year basis

· Ms. Owen called for a motion to approve the protocol for allowing retiring board members to continue to serve on committees at the discretion of the Chair of the relevant committee and the President of the Board
· Motion – Zach Oberfield
· Second – Chris Klock
· Ayes:	12	Nays:	0	Absent: 2

· Financial disclosure forms 
· Forms are due by May 1st and can be completed online or via paper forms, which were distributed
· Members were directed to send completed forms to Ms. Camp
· Board officer nominations period open
· Current officers eligible for reelection (served 1.5 years of typical 3-year terms)
· Members should submit any nominations, including self-nominations, to Ms. Owen prior to the May board meeting
· Board terms expiring
· Ms. Owen and Mr. Klock were both invited by the Committee to return for a third, three-year term, and a second three-year term respectively
· Ms. Owen and Mr. Klock exited the room for board vote

· Ms. Hoover called for a motion to approve Ms. Owen’s and Mr. Klock’s terms
· Motion – Marilyn Henkelman
· Second – Judy Wertheimer 
· Ayes:	12	Nays:	0	Absent: 2

Facilities Committee, Bill Cumby, Committee Chair
· The Committee toured the building with Lisa Wilson, Director of Non-Academic Operations to identify pressing building needs:
· Storage and office space 
· Permanent theater lighting
· More Promethean boards for classrooms
· Ms. Watts will consult with various stakeholders and compile a final list of prioritized needs 
· Long-term needs identified:
· Second and third floor expansion – potentially to house learning labs for high school, along with additional offices and storage
· Permanent theater
· Field house
· Parking lot 

Finance Committee, Alice Turbiville, Committee Chair
· Cash Balances
· Currently sitting with large surplus - $6.8-8.5M
· These funds can be used for facilities or to pay down bonds; still working on refining these estimates for further review at the May meeting
· Need to ensure current reimbursements come to fruition
· Lease evaluation
· Building in need of a revised lease - current lease based on debt service, not market rates
· Committee recommends a lease analysis, which would entail hiring a real estate agent to perform a market value assessment
· Estimated cost approximately $1,000

Adjournment: The public meeting adjourned at 8:03 p.m.
Date of Next Scheduled Public Board Meeting: May 19, 2026, at 6:30 p.m.
