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School Advisory Council
Minutes of Meeting
	



Mountain Road Elementary

DATE                 11/19/24             MEETING TIME   7:00                    MEETING LOCATION:  MRES PLC Room

	MEETING CALLED BY
	Erica Morrie, Principal

	TYPE OF MEETING
	School Council-Regular Meeting

	PRINCIPAL
	Erica Morrie

	NOTE TAKER
	Kristen Mitchell, Secretary

	BOARD ATTENDEES
	Tiffany Cothern, Assistant Principal
Meq Quinn, Chairperson,
Meredith Burnthall Assistant Chairperson
Evan Wagner, Board Member
Lindsay Baker, Board Member
Kristy Reidy-unable to attend

	GUEST ATTENDESS
	N/A




Agenda Items 
· Call to Order/Pledge to the Flag, 
· Approval of Agenda/Minutes
· Changes to School Council
· MRES Updates
· Curriculum/Data Updates
· CCSD News and Updates
· PTA News
· Questions?

 
TIME ALLOTTED  TOPIC:       Call to Order/Approvals         PRESENTER: Erica Morrie (Principal)
	DISCUSSION
	· Call to Order
· Pledge to the Flag
· Approval of Agenda
· Approval of Minutes

	

	CONCLUSIONS
	

	· Agenda Approved
· Minutes Approved

	ACTION ITEMS
	PERSON RESPONSIBLE
	DEADLINE

	None
	
	








TIME ALLOTTED      TOPIC: Changes to School Council       PRESENTER: Erica Morrie (Principal)

	DISCUSSION
	Changes to School Council

	
· Nicole Parramore, resigned position


	CONCLUSIONS
	Election of Secretary

	· Evan Wagner joined as a Board Member to replace Nicole Parramore
· Kristen Mitchell took on role as Secretary/Note Taker

	ACTION ITEMS
	PERSON RESPONSIBLE
	DEADLINE

	None
	
	




TIME ALLOTTED	           TOPIC: MRES Updates                   PRESENTER: Erica Morrie (Principal)
	DISCUSSION
	MRES Updates                

	Playground Updates/Fundraising-Kindergarten Playground
· Discussed needs -may not need cement, school already has fencing, County will pay for mulch

Staff changes
· New Lunchroom Monitor- Melissa Thomas-educator-working ASP also
· New Bus Driver-Mark previously bus 249 took position with Avery, Ken is replacement bus 450
· Retirement-Charlotta Bennett-Reach room 3-5, retired 11/24
· Leave of Absence-Mrs. Reidy will return after Thanksgiving Break
School updates
· Beta Sponsored: Cherokee Thanksgiving, raised $880, Scales class winner 
· Student Council Sponsored: SHS Must Ministries, 31 full boxes collected
· Student Council Sponsored: Upcoming 12/24-Georgia Schools Care: Clark’s Christmas Kids-discussed event and previous award from 2023
· Beta Sponsored: Upcoming 12/24- Cherokee Family Violence Center Toy/Pajama Fundraiser
· MRES is now a Microsoft Incubator School- 1out of 11 nationwide and only school in GA. MRES is working to become a MIE Showcase School. Discussed that Microsoft tools are already being used-Microsoft being used in classroom, teachers certified in MIE, Mrs. Anderson is MIEE certified. Goal is to get as many teachers as possible and students Microsoft certified-proper training in classroom to use tools-Cherokee County approved resources and will train parapros to be Microsoft Certified





Rubber is expensive
Getting quotes
Last playground-loan 
Could get loan, fundraise, and pay off
Can start as soon as we want based on how much loan and how quickly fundraise



	CONCLUSIONS
	

	

	ACTION ITEMS
	PERSON RESPONSIBLE
	DEADLINE

	None
	
	



TIME ALLOTTED       TOPIC: Curriculum/ Data Updates         PRESENTER Erica Morrie (Principal)

	DISCUSSION
	Curriculum/ Data Updates         

	Curriculum Data and Updates
· Discussed SIP goals and history of the process. Typically start the school year with goals and a common school vision. We did not have Milestones math scores due to Georgia math standards change starting school year 23-24. 2024 Milestones Math will be baseline scores—2025 will have Milestones target scores.
· MRES SIP goal based on ELA goal-reading/math/attendance
· Reading proficiency-on or above grade Lexile reading levels-3rd-5th grade
· Discussed ELA goal -all reading/writing skills, baseline for 2024, ELA /Writing focus, 3 year goal based on number of students 
· Have high readers-need to use skills to break down what test is asking and writing component (gather thoughts, solid graphic organizer, produce), teach students to use correct style with prompt
· Grammar will be more focus with new standards starting school year 25-26
· Reviewed-House Bills to address literacy -targeted interventions, curriculum to address needs -teach standards/curriculum to assist-standards are published on school website
· Math/Attendance work on spring semester
Upcoming Winter Benchmark: Dates 12/2-12/13
· ELA Star Screener K-1 Early Literacy
· ELA Star Screener 2-5 Star Reading
· Iready
Dyslexia Screener: Dates 12/7-12/13 online and paper
· Disccused Dyslexia Screener-not medical, language processing issue, how brain processes it, teachers don’t know how to look for it, don’t diagnosis, show characteristics-all screened in K-3
· Only students who show characteristics of dyslexia will be notified for 
· Screener is standardized for environment, conducive for testing with standardized grading
· If a student falls below in 3 areas-show characteristics of dyslexia- can review how to help child-will discuss next level of support- Tier 1 support, EIP, RTI, IEP
· Explained starting this year, teachers will receive training on once a student is screened how to help. Screener is not testing for Dyslexia-it is a screener for dyslexia characteristics but it is not a diagnosis. School is not medical professionals on dyslexia.
· GADOE has dyslexia videos and information available. 
· Staff will participate in a PD to review Dyslexia screener.


	CONCLUSIONS
	 

	

	ACTION ITEMS
	PERSON RESPONSIBLE
	DEADLINE

	None
	
	




TIME ALLOTTED	       TOPIC: CCSD News and Updates     PRESENTER Erica Morrie (Principal)
	DISCUSSION
	CCSD News and Updates

	CCSD News and Updates
· In progress, no new news 


	CONCLUSIONS
	

	

	ACTION ITEMS
	PERSON RESPONSIBLE
	DEADLINE

	None
	
	




TIME ALLOTTED             TOPIC: PTA News       PRESENTER: Meredith Bernthall (Board Member)
	DISCUSSION
	PTA News

	PTA News
· Harvest festival-big success 76% of profit from raffle basket-will do again
· Veterans breakfast-attendees were grateful, received emails of pleasure
· Holiday shop 12/9-13 in PTA room with sign up for classes
· MRES staff luncheon 12/18 with gifts
· Unfundraiser-January-will confirm all approved to move forward
· Bagels with Bros 1/23-bagels instead of donuts 


	CONCLUSIONS
	

	

	ACTION ITEMS
	PERSON RESPONSIBLE
	DEADLINE

	
	
	




TIME ALLOTTED                TOPIC: Questions?                       PRESENTER: Erica Morrie (Principal)

	DISCUSSION
	Questions?


	· No further questions presented.

· Meeting called to an end at 7:48 am and adjourned.



	CONCLUSIONS
	Will discuss schoolwide data and benchmarks at next meeting
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