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Michael R. Hollis Innovation Academy
Date: 1/26/24
 Time: 4:30pm (Virtual)
Public Viewing Link: 
Jan 26th Zoom Meeting Link

I. Call to Order
II. Roll Call; Establish Quorum
III. Action Items 
a. Approval of Agenda
b. Approval of Previous Minutes (as applicable)
c. Go Team Fill Vacant Seats
d. 2025-2030 Strategic Plan (After discussion)
e. Ranking Strategic Plan Objectives (After discussion)
IV. Discussion Items 
a. Proposed Program Changes (If needed)
b. Review 2025-2030 Strategic Plan
c. Review 2026-2027 Strategic Objectives Ranking

V. Information 
a. Principal’s Report
i. CCRPI Results 
b. Cluster Advisory Team Report (if not previously discussed)
i. Charter System Renewal
ii. FY27 Budget Preparation
iii. Attendance
VI. Adjournment
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