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Dunbar Elementary
Date: November 18, 2025
Time: 3:30 p.m.
Recording: https://www.youtube.com/watch?v=2fyKuzxr8fw

I. Call to order: 3:44 p.m. 
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Dr. Lakisha Wright
	Present

	Parent/Guardian
	Shronda Hall
	Absent

	Parent/Guardian
	Jada Gibson
	Absent

	Instructional Staff
	Dorris Howard
	Present

	Instructional Staff
	Ashley Palmer
	Present

	Instructional Staff
	Keith Tennyson
	Present

	Community Member
	Watrina Watson
	Present

	Community Member
	Dr. David Holder
	Present

	Swing Seat
	Nikki Cauthen
	Present

	Student (High Schools)
	
	

	Student (High Schools)
	
	



Quorum Established: [Yes or No]
III. Action Items 
A. Approval of Agenda: Motion made by: [Dr. David Holder]; Seconded by: [Watrina Watson]
Members Approving: Dorris Howard, Ashley Palmer, Keith Tennyson, Watrina Watson, Nikki Cauthen
Members Opposing: 0
Members Abstaining: 0
Motion [Passes/Fails]
B. Approval of Previous Minutes: List any amendments to the minutes:
Motion made by: [Watrina Watson]; Seconded by: [Keith Tennyson]
Members Approving: Dorris Howard, Ashley Palmer, Keith Tennyson, Watrina Watson, Dr. David Holder, Nikki Cauthen
Members Opposing: 0
Members Abstaining: 0
Motion [Passes/Fails]



IV. Discussion Items
A. 2025-2030 Strategic Plan Development- Discussed Goals and Key Performance Indicators, performance, and needs related to strategic plan. Goals and objectives should be updated by January 2026. Discussed strategic planning process. Discussed and proposed updates to school mission, vision, and continued focus of Literacy, Math, Science, and Attendance. 
V. Information Items 
A. Principal’s Report- Picture Bowl Celebrations: 4th Place of 37 Teams, Debate Club Winners, Fall into Literacy was a success, and the school had attendance celebrations. Family Engagement events took place. 
B. APS Forward 2040 –Comprehensive Long-Range Facilities- Meeting Dates and next steps in the process will be discussed at the upcoming meetings.  
VI. Announcements 
A. W. Watson- Be on the lookout for a flyer to discuss activities and plan.
B.  Science Fair will be on 11/19/25. 
C. Complete necessary training. 
D. Change in storage of documents. 
VII. Adjournment
Motion made by: [David Holder]; Seconded by: [Nikki Cauthen]
Members Approving: 
Members Opposing: 
Members Abstaining: 
Motion [Passes/Fails]
ADJOURNED AT [4:35 p.m.]
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Dorris Howard
Position: Secretary
Date Approved: 
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