



Boyd County Board of Education Special Budget Working Session
March 28, 2026 10:00 AM
District Office Annex Building 
1100 Bob McCullough Drive 
Ashland, KY 41102

Attendance Taken at 10:00 AM: 

Present Board Members:   
Ms. Linda Day 
Mr. Randall Stapleton, Jr 
Mrs. Lisa Wallin 
Mr. Michael Blankenship 
Ms. Cynthia VanHorn 
 


1. The Boyd County Board of Education will meet in a Special working session for the tentative budget Saturday, March 28, 2026, 10:00 a.m. at the District Office Annex, 1100 Bob McCullough Drive, Ashland, Kentucky.  
The purpose of this meeting is to review and discuss the working budget for the 2026-2027 school year as presented by Tiffany Brooks, District Finance Director and Superintendent Bill Boblett, along with any other specifics related to the budget.  

2. Call Meeting to Order  
Time: 10:11 am 

3. Pledge to the United States Flag  

4. Reading of the Board Goals  
"All students will be active self-motivated life-long learners."
"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 
 

5. Adoption of the Agenda  
Order #00179 - Motion Passed:   passed with a motion by Mr. Randall Stapleton, Jr and a second by Ms. Cynthia VanHorn.  
Ms. Linda Day             Yes
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes


6. Dialogue/Discussion  
6.1. Presentation of the tentative working budget for the 2026-2027 school year by Tiffany Brooks, District Finance Director and
Bill Boblett, Superintendent
The Tentative Budget is the second step in our budgeting process and requires Board approval. Because the 2026-27 Draft Budget was developed so early, many factors remain unknown; however, the Tentative Budget slated for approval in May will provide a clearer picture of our expectations for the upcoming year. The Working Budget, the final stage of the process, is approved in September. Waiting until September allows us to incorporate more accurate data, including actual beginning balances, finalized tax rates, confirmed SEEK (Support Education Excellence in Kentucky) amounts, and actual operating costs. A budget is a plan. Today, we will review the information we have so far and discuss ideas you have. Currently included in the Draft Budget:  1% Salary Increase: A cost-of-living adjustment across the board.  4% Contingency: Funds reserved for unexpected expenses.  Revenue Decline: Anticipated loss of SEEK funding due to decreased student enrollment.  Staff Retention: Maintaining two district interventionist positions.  Tax Rate: This includes the compensating not 4% tax rate. Items under consideration:  Competitive Pay: Potential salary adjustments for bus drivers and speech therapists to improve recruitment and retention.  Staffing Reductions: Evaluating potential cuts beyond those necessitated by SEEK allocations.  State Funding Uncertainty: No current increase in base SEEK funding; awaiting the final state legislature budget for confirmed amounts.  Transportation Shortfall: Anticipating a decrease in state transportation funding, which is already below full funding levels.  Title Funding: A possible 3% decrease in Title funding due to lower enrollment.  Efficiency: Identifying ways to decrease spending and increase revenue. 

7. Focus of Business/Topics for Next Meeting  
7.1. Next Board Meeting is Tuesday April 28, 2026 @ 6pm BCHS  

8. Adjourn   
Time: 12:12pm 

Order #00180 - Motion Passed:   passed with a motion by Mrs. Lisa Wallin and a second by Ms. Cynthia VanHorn.  
Ms. Linda Day             Yes
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes








_____________________________________     ____________________________________
Linda Day, Chairperson                     William L Boblett Jr., Superintendent
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