Livonia Public Schools 
Invitation to Participate in Superintendent Search Process
The Board of Education of Livonia Public Schools is conducting the search for its next superintendent, with the assistance of the Michigan Leadership Institute (MLI). Engaging members of our school community in this process is a priority for the Board, as your input will play a key role in shaping the selection of our next leader.
We are offering two opportunities for you to contribute to the development of a candidate profile, which will help guide our decision. Your feedback is invaluable in ensuring that we identify a superintendent who will best meet the needs of our students, staff, and community.
· Opportunity #1: Complete a Survey
Please take a few minutes to complete a survey and share your thoughts on the qualities we should be looking for in our next superintendent. The survey will be open until Friday, June 5 at 4:30 PM.
Survey Link
Opportunity #2: Attend an Interactive Meeting
We invite you to join us for an interactive meeting with our MLI search consultants, John Silveri and Bill Weber, on Tuesday, June 2, where you will have the opportunity to:
· Provide input on the superintendent search.
· Learn more about the search process.
· Ask questions and engage in conversation.
The meetings will take place at Central Office, Board Room, lower level, at the following times:
· 2:00 p.m. - Cabinet
· 2:30 p.m. – Central Office Complex Staff
· 3:30 p.m. – Staff 
· 4:30 p.m. - Staff
· 5:30 p.m. – Administrative Leadership Team (ALT) 
· 6:30 p.m. – Parents & Community Members
· 7:30 p.m. – High School students
We greatly appreciate your involvement and support in this search. Your participation will help shape the future of Livonia Public Schools. We look forward to your continued engagement as we move forward with this vital process.
Thank you for your time and feedback!
Sincerely,
Board of Education
Livonia Public Schools
