SGC Minutes – January 15, 2026
	Item
	Owner

	Action Item: Call to Order
- Motion to begin meeting by A. Tullar, seconded by A. Neil 
	A. Rajappa, Chair

	Action Item: Approve Agenda
- Motion to approve agenda by M. Koff
-Seconded by M. Church 
	All Members

	Action Item: Approve November Meeting Minutes
-Motion to approve minutes – M. Koff
-Seconded by M. Church
	All Members

	Discussion Item: Superintendent’s Council Meeting
There was not a meeting this past month.  The final three meetings will be attended by members of the council.  All meetings are held via TEAMS.
Wednesday, February 25th, 10am – 11am -- Dr. Charles Daniels
Wednesday, March 25th, 10am – 11am  --
Tuesday, April 21st, 10am – 11 am --
	A. Rajappa, Chair

	Discussion/Action Item: SGC Charter Funds
The budget committee met prior to this meeting to discuss and prioritize suggested spending for our charter funds.  
The previously proposed overnight trip for 5th graders to the zoo or aquarium did not work out.  Instead, 5th graders will attend an outdoor adventure field trip in Johns Creek.  We are working to confirm the February 20th date.  This will not be an overnight trip. 
All other field trips have been confirmed.  The cost has decreased from $16, 300 to $15,000 dollars.
Ms. Rajappa detailed other items to be purchased, leaving us with $7,330 to spend.  Additional purchases may include math manipulatives, PBIS party headphones, etc.
Mrs. Koff asked if we bought the PBIS silent dance party headphones would they come in time for the end of the year PBIS party. They will more than likely come in before the end of the year. The headphones can be used more than twice a year and do not need a subscription. Dr. Dumas will investigate additional details before voting on purchase. February members will decide on a vote then.
	Budget Committee

	Discussion Item: Principal’s Update
We continue to focus on our strategic goal initiatives. Dr. Dumas discussed our Iready data and shared that this year we will add an additional administration at the end of the year to give us another data point as we work to improve our practices.
· 43 percent at the BOY at or above grade level in reading, mid-year 63 percent at or above grade level.  Increase in the green and decrease in the red
· 31 percent in math BOY at or above grade level mid-year 52 percent at or above grade level.
· CCRPI school score changes – content mastery down from 90.2 to 85.1 progress 90.1 to 78.7 closing gaps 
· Causes: Personnel challenges, increase in newcomers, lower achieving 4th grade students, less math support/guidance
· Solutions: Math coach, half day plannings, closely monitoring our ESOL and SEC students, disaggregating data, implementing ESOL strategies & PD, skills groups implementation

Teachers on SGC gave feedback on how the strategies we are implementing are working.
Church – The trajectory is on a great path.  The math coach has been very beneficial.
Neil – Increased materials are great and are making a difference.  
All the work is intended to fill in the gaps sooner.  Starting the work in kindergarten will help us hone in sooner and make a difference earlier.
As we prepare for Milestones, we are identifying students in 3rd – 5th, and putting them into groups, to see if there are gaps that need to be filled and what their needs are.
GLIDE- The district is looking at several budgeting opportunities to save money. 
The county has consolidated down to 23 ideas to help with the future budget for Fulton. 
District consolidation: reducing district staff to 40 positions. Staffing positions will also be eliminated.
Also 2026-2027 if there are less than 350 students then there will be no assistant principal. 
Overall, we will not see changes, they will affect primarily middle and high school numbers.
	H. Dumas, Principal

	Discussion Item: February Agenda 
Items were discussed and added to the agenda
	All Members

	Action Item: Meeting Adjournment
7:44 am Motion to adjourn the meeting by A. Neil
7:44 am Seconded by M. Church
	All Members




