Local School Improvement Council (LSIC)
Meeting Minutes 
Minutes are a written account of what transpired during a meeting. Minutes are recorded by a designated member of the group and posted to your school’s website.

	Name of School:
	Gilbert PK8
	Name of Chair:
	Stephanie Endicott

	Date of Meeting:
	May 20th, 2026
	Name of Principal:
	Beverly Bailey 

	Place of Meeting:
	Gilbert PK8
	Start/End Times of Meeting:
	4:30 – 5:30



Call Meeting to Order: Stephanie Endicott called the meeting to order. 
Roll Call: The following members were present:
Stephanie Endicott
Beverly Bailey
Quinn Miller
Teresa Cline
Vivian Carter
Valerie Burgess 
Kala Sipple
Reading and Approval of Minutes: Kala Sipple read the minutes. The minutes were approved by Vivian Carter. 
Principal’s Report: Beverly Bailey summarized things that have been happening at the school, beginning with potential changes to be made to student incentives for the upcoming school year. She also reported that progress towards improving test scores is trending in a positive direction. 
Officer/Committee Reports: Official reports were not shared during this meeting. 
Items to be Discussed: 
A. Wrapping Up the Year/Upcoming Events – Beverly Bailey briefly discussed the attendance incentive that is planned for the end of the school year, along with future changes proposed by the school leadership team.
B. Looking Into Next Year 
Attendance Incentives – Handouts were presented with potential ideas for new attendance incentives for the upcoming school year. Attendance incentives will now occur at the end of each 9 weeks, rather than monthly. The “Bee Bowl” has been replaced by a similar incentive to be titled “Get in the Game”. 
Behavior Incentives – Behavior incentives will be included in attendance incentives. “Get in the Game” participation will also rely on behavior data, rather than attendance data alone. Students with discipline incidents resulting in extended detention, ISS, and OSS will not be eligible for “Get in the Game” during the 9 weeks that the incident occurred. At the end of the year, a field trip will be planned based on behavior data alone. To be eligible for the field trip, students must not have more than one incident with extended detention, ISS, or OSS as a consequence. This information will be announced in the school handbook for the 2026-2027 school year. 
Student Recognition – Beverly Bailey summarized the ROAR program that is currently in place at the school. This program is a way to honor students who consistently demonstrate positive traits during their time at the school. The team discussed that the program has fallen short recently due to lack of teacher buy-in. The program will be re-introduced for the following school year, with a new segment for elementary students know as PAWS. Quinn Miller made the comment that students and teachers will “ROAR a little louder” next year. Valerie Burgess commented that this could be a new slogan for revamping and reintroducing the program. 
C. Testing Updates

Progress towards increasing test scores was briefly discussed. Data for the West Virginia General Summative Assessment is available for students to view with their parents using a login distributed privately by the instructional coach. Schoolwide data is still embargoed and not permitted for discussion at this time. An elementary math coach will join our school next year, as another method of improving math test scores and mathematical competence. 

D. Questions/Concerns
Quinn Miller proposed a question asking for updates on the RIF/Transfer situation in the school. The team discussed positions that have been filled and accepted by the Mingo County BOE including Kala Sipple as Counselor and Stephanie Endicott as Math Coach. 

Motions, Orders, Resolutions, Ordinances and Measures Proposed: No motions were proposed or voted on at the time of this meeting. 
Announcements: This meeting occurring on May 20th, 2026, will be our final LSIC meeting for the 2025-2026 school year. Regular meetings will resume beginning in September 2026 for 2026-2027 school year. 
Adjournment: A motion to adjourn was made by Beverly Bailey. Stephanie Endicott accepted the motion. All members voted in favor. The meeting was adjourned at 5:30pm. 
