May 12, 2026, SGC Agenda
School: Holcomb Bridge MS
Time: 07:45AM
Location: Office Conference Room
TEAMS Link (if applicable): n/a
SGC Members:
	Name
	Role
	End Date
	Email

	Daneen Greer
	Teacher
	6/30/2026
	greerd@fultonschools.org

	Patrice Payment
	Parent
	6/30/2026
	payment@fultonschools.org

	Jessica Bowdoin
	Parent
	6/30/2026
	bowdoin@fultonschools.org

	Tracy Duncan-Smith
	School Employee
	6/30/2026
	Duncansmitht@fultonschools.org

	Anna McLaurin
	Community Member
	6/30/2026
	mclaurin@fultonschools.org

	Lisette Hoschek
	Parent
	6/30/2027
	hoschek@fultonschools.org

	Joan Suggs
	Teacher
	6/30/2027
	suggsj@fultonschools.org

	Lindsey Keown (Parliamentarian)
	School Employee
	6/30/2027
	keownl@fultonschools.org

	Brittany Taylor
	Community Member
	6/30/2027
	Taylorb4@fultonschools.org

	Jennifer Cassidy
	Principal
	
	cassidyj@fultonschools.org



Meeting Norms: Silence Phones, Be respectful of Others’ Opinions, Work for the good of all Students
07.45 Call to Order (Chair))
07:46 Action Item: Approve Agenda (principal)
07:48 Action Item: Approve March 2026 Minutes (chair)
07:50   Informational Item: Superintendent Advisory Councils Updates (Council Representative)
08:00 Public Comment
08:10 Discussion Item: New Member Transition (All Members)
A. Celebrate Members Rolling off Council: Greer, Payment, Bowdoin, Duncan-Smith, McLaurin
B. Welcome New Members: Ellen Evans (Parent), Melissa Cherian (Parent), Deirdre Gonzales (Teacher), Ryan Hall (proposed Community Member)
08:18 Informational Item: Principal’s Update (Principal) 
8:23 Complete Council Surveys** (All Members)
· Council Self-Assessment (completed individually)
· Principal Feedback Survey (completed individually)
· SY25-26 SGC Reflection Form (completed as a group)
8:33: Action Item: Meeting Adjournment (Chair
Notes and Reminders

* SY25-26 Council Initiatives: Begin discussions to determine the focus of the council’s upcoming work.  Lean on your school’s Semester Action Plan to ensure the work of the council is aligned with the goals and initiatives being targeted by the school leaders.  Task the council with prioritizing 1 – 2 initiatives the SGC could lead or support throughout the year.
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] Strategic Plan Goal/Metric

Current Performance

Performance Target

Target Rate

Increase the percent of students meeting the Georgia Milestones Reading Indicator

Increase percent of all students scoring proficient or distinguished on Georgia
Milestones in mathematics

Increase percent of all students scoring proficient or distinguished on Georgia
Milestones (Overall)

Increase percent of English Language Learners meeting the Georgia Milestones
Reading Indicator

Increase percent of students with disabilities meeting the Georgia
Milestones Reading Indicator

Decrease total days of in-school and out-of-school suspensions

Increase percent of staff who would recommend this school as a place
to work to a friend or colleague

Increase percent of charter dollar expenditures |

647

686

Accelerated

Accelerated

Accelerated

Accelerated

Accelerated

Accelerated





