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North Springs High School Governance Council

4/16/2026 | 4:30 pm | North Springs HS Media Center
SGC Members
Scott Hanson, Principal 
Elected Parents: Flor Mauricio-Santos (2025-27), Tanya Squire (2025-27), Amy Hux (Through 2026)
Elected Teachers: Nicole Motahari (2024-26), Monica Noble (2025-2027)
Appointed School Employees: Betsey Martin (2024-26), Bailey Gaver (2025-27)
Appointed Community Members: Jenn Lott (2025-27), Miriam Salpeter (2024-26)
Students: Jamie Masker and Aissatiou Diallo

4:30 Call to Order (Chair)

4:31 Action Item: Approve Agenda (Chair)
Motion: Motahari
Second: Martin 
Unanimous approval

4:33 Action Item: Approve Previous Minutes (Chair)
Motion: Motahari
Second: Gaver
Unanimous approval

4:35 Discussion Item: SGC Parent/Teacher Elections Update* (Outreach and Communications Committee)
· There are 4 parent candidates running for the open parent/guardian representative position for the upcoming year.
· Voting closes on April 29, 2026.

4:38 Discussion Item: SGC Spring Cross Council Debrief (All Members)
· The primary focus if the meeting was on leadership development.

4:40 Discussion Item: Charter Dollar Expenditure Update*** (Chair) 
· No additional dollars allotted for the current year.
· Confirmed SGCs will be allotted $30,000 for the 2026 – 2027 school year.
4:42 Informational Item: Principal’s Update (Principal)
            Building Update
· Next building walkthrough is approaching. It will take place on Wednesday, May 6th at 3:30 pm. Most of SGC will participate.
· Topping ceremony represents last piece of steel going up for the building.  This is scheduled for Friday, May 15th.  The school will schedule an opportunity for students to sign it before it is bolted up.
COSA/Arts Magnet/ACD numbers
· ACD - Up to 221 students currently signed up for ACD.  Of this number, 40 will go to Gwinnett Tech next year, proving there’s a significant interest.
STEAM Transition Update
· Monica led demonstration of dance students to performances centered on STEAM core content.
· All are invited on April 30th 6pm to Graphic Design Capstone Reception.
· More STEAM planning beginning for 9th graders going into the next school year (Project-Based Learning).
Crosswalk discussion
· Teachers have expressed concern about the safety of the crosswalk by the student drop-off area.  Mr. Hanson will review.  It may need to be re-painted.

· Learning zones are being reconfigured.  We’re moving into Zone 6, which is John’s Creek.  This zone we’re moving to does not have a Math or ELA coach.  There are still many unanswered questions regarding this change.
· The feeder schools (elementary and middle schools) going into North Springs will remain the same
· Discussed what marketing can be done for the purpose of alignment of the North Springs cluster. One idea discussed was Spartan merchandise, i.e., child size shirts/hoodies, etc.
· To do:  The SGC will send a letter to the Superintendent expressing concern about the change and asking how they will ensure that the Sandy Springs cluster will stay intact despite this.
· Congratulations to the 5 rising seniors that are National Merit Semifinalists

5:32 Complete Council Surveys***(All Members)
· Council Self-Assessment (completed individually)
· Principal Feedback Survey (completed individually)
· SY25-26 SGC Reflection Form (completed as a group)
· The SGC completed and submitted the Reflection form during the meeting.
5:39 Discussion Item: Draft Next Meeting’s Agenda (All Members)
Note the final Public Comment meeting of the year will be May 14

5:40 Action Item: Meeting Adjournment (Chair)
Motion: Squire
Second: Motahari
Unanimous













Meeting Schedule for ‘25-26: Second Thursday of each month 4:30 pm Media Center
9/11, 10/9, 11/13, 12/11, 1/8, 2/12, 3/12, 4/16, 5/14

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students
Notes and Reminders
* SGC Elections will take place between April 22nd-April 29th. Voters will receive ballots with candidate information for their schools through their email accounts that are registered in Infinite Campus.  Results will be shared with councils shortly following the close of the voting window and newly elected members will be contacted by the Governance Team to participate in New Member Onboarding.

** All councils must spend the entirety of their Charter Dollars prior to the end of the school year (Charter Dollar expenditures should align with all FCS Contracting requirements and purchase deadlines).  See the Charter Dollar Matrix for expenditure suggestions from each FCS district department.

*** SGC EOY Surveys (SGC Reflection Form, Council Self-Assessment, Principal Feedback Survey). Please find time to complete all three surveys with your council before the end of the school year.

· Council Self-Assessment (completed individually)
· Principal Feedback Survey (completed individually)
· SY25-26 SGC Reflection Form (completed as a group)
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