LAGRANGE ELEMENTARY SCHOOL
SBDM Meeting
May 18, 2026| 2:40 p.m.| SBDM Council
______________________________________________________________________________

Council Members
Heather Thomas, Chair| Melinda Hadley, Teacher| Brittney Stephens, Teacher| Jamie Parker, Teacher| Danielle Barnes, Parent| Kiley Walker, Parent|
______________________________________________________________________________
Agenda Item							Lead
______________________________________________________________________________

Welcome, Review Norms & Roll Call					H. Thomas
· Council discussions stay within the group until the action item has been approved by the Council
· Start on time and end on time
· Maintain a focus on ensuring the learning of all students
· Be willing to share ideas and open to new learning
Approval of Agenda								H. Thomas

Approval of Minutes from — Meeting					H. Thomas

Council Action Items
a. Title 1 Evaluation Plan (Enclosure A)				H Thomas
b. ESS Reflection and Daytime Waiver for 2026 (Enclosure B)	 J. Parker
c. Policy Review								H. Thomas
d. Enter Closed Session to Discuss Certified Personnel Selection per KRS 61.801 (1) (f) for discussions that might lead to the appointment of an individual employee
					 

Public Comment

Principal’s Report
a. 
								 
Adjournment									H Thomas





La Grange Elementary
School-Based Decision-Making Council
Special Called Meeting
April 13, 2026
 
The La Grange Elementary School Site Based Decision Making Council met at LaGrange Elementary for a Special Called SBDM meeting with the following members in attendance: Niki Brown, Assistant Superintendent for Student Services – Acting Chair, Kiley Walker – Parent Rep, Danielle Barnes – Parent Rep, Jamie Parker – Teacher Rep, Melinda Hadley – Teacher Rep, Brittney Stephens – Teacher Rep. Kate Luxemburger, Administrative Assistant for Niki Brown also joined the meeting.
Mrs. Brown called the meeting to order at 3:02 pm.
1)      A motion was made by Danielle Barnes and seconded by Melinda Hadley to approve the agenda and the motion passed unanimously.  
2)      Mrs. Brown and the Council discussed items regarding the upcoming Principal selection and interviews. The Council was all in agreement and alignment with what the characteristics should be for the new Principal from survey results involving staff, parents and students. Mrs. Brown discussed that each interview should have between 13-15 questions and last between 1 – 1 ½ hours each. The Council then discussed what the questions should be. The Council came to an agreement as to what the questions would look like and the number of questions, which will be 14.
3)      The Council entered Closed Session to discuss Certified Personnel Selection per KRS 61.801 (1) (f) for discussions that might lead to the appointment of an individual employee at 3:40 pm. The Council exited Closed Session at 5:08 pm.
4)      With no further business to discuss, a motion was made by Melinda Hadley to adjourn. The motion was seconded by Danielle Barnes. Meeting adjourned at 5:09 pm.

La Grange Elementary
School-Based Decision-Making Council
Special Called Meeting
April 20, 2026
 
The La Grange Elementary School Site Based Decision Making Council met at LaGrange Elementary for a Special Called SBDM meeting with the following members in attendance: Niki Brown, Assistant Superintendent for Student Services – Acting Chair, Kiley Walker – Parent Rep, Danielle Barnes – Parent Rep, Jamie Parker – Teacher Rep, Melinda Hadley – Teacher Rep, Brittney Stephens – Teacher Rep.
Mrs. Brown called the meeting to order at 2:46 pm.
1)      A motion was made by Brittney Stephens and seconded by Danielle Barnes to approve the agenda and the motion passed unanimously.  
2)      A motion was made by Jamie Parker to enter into Closed Session to discuss Certified Personnel Selection per KRS 61.801 (1) (f) for discussions that might lead to the appointment of an individual employee at 2:46 pm. The motion was seconded by Brittney Stephens. The Council exited Closed Session at 5:40 pm.
3)      With no further business to discuss, a motion was made by Melinda Hadley to adjourn. The motion was seconded by Danielle Barnes. Meeting adjourned at 5:40 pm.

La Grange Elementary
School-Based Decision-Making Council
Special Called Meeting
April 22, 2026

The La Grange Elementary School Site Based Decision Making Council met at LaGrange Elementary for a Special Called SBDM meeting with the following members in attendance: Niki Brown, Assistant Superintendent for Student Services – Acting Chair, Kiley Walker – Parent Rep, Danielle Barnes – Parent Rep, Jamie Parker – Teacher Rep, Melinda Hadley – Teacher Rep, Brittney Stephens – Teacher Rep. 
Mrs. Brown called the meeting to order at 2:44 pm. 
1)	A motion was made by Danielle Barnes and seconded by Melinda Hadley to approve the agenda and the motion passed unanimously.  
2)	A motion was made by Kiley Walker to enter into Closed Session to discuss Certified Personnel Selection per KRS 61.801 (1) (f) for discussions that might lead to the appointment of an individual employee at 2:44 pm. The motion was seconded by Danielle Barnes. The Council exited Closed Session at 4:35 pm.
3)	With no further business to discuss, a motion was made by Kiley Walker to adjourn. The motion was seconded by Jamie Parker. Meeting adjourned at 4:36 pm.


La Grange Elementary
School-Based Decision-Making Council
April 27, 2026
 
The La Grange Elementary School Site Based Decision Making Council met at LaGrange Elementary for the regularly scheduled SBDM meeting with the following members in attendance: Kiley Walker – Parent Rep, Melinda Hadley – Teacher Rep, Brittney Stephens – Teacher Rep and Heather Thomas - Chair.
Mrs. Thomas called the meeting to order at 2:40 pm.
1)      A motion was made by Melinda Hadley and seconded by Brittney Stephens to accept the agenda. The motion was approved with no opposition.
2)      A motion was made by Kiley Walker and seconded by Brittney Stephens to approve the minutes of the previous meeting with changes in the spelling of Kiley Walker’s name as well as the following in #5: “Once applicants are selected to interview (from a slate of no less than 2 but could be 3 or more), the Council will conduct interviews in a closed session. The final assignment for the Council will be to recommend to the Superintendent a candidate for hire.”
3)      Mrs. Thomas went over the 26-27 Professional Development Plan for certified teachers. It contains both District led as well as school led opportunities for teachers to acquire the required 24 hours of professional development over the summer months. A motion was made by Brittney Stephens and seconded by Kiley Walker to approve. The motion was carried unanimously.
4)      Mrs. Thomas went over the 26-27 school budget. She explained where all monies will be allocated for next school year. A motion was made by Kiley Walker to approve, and the motion was seconded by Melinda Hadley. The motion was carried unanimously.
5)      Mrs. Thomas also reviewed the 26-27 Leopard Spot budget and explained to the Council how those monies help with staffing of teachers in our building. A motion was made by Kiley Walker to approve the Leopard Spot Budget. The motion was seconded by Melinda Hadley and passed unanimously.
6)      The Council entered Closed Session to Discuss Personnel Selection per KRS 61.801 (1) (f) for discussions that might lead to the recommendation of employees at 3:08 pm. The Council exited the Closed Session at 3:12 pm.
With no further business to discuss, Melinda Hadley made a motion to adjourn. Brittney Stephens seconded the motion. The meeting adjourned at 3:16 pm.

















LAGRANGE ELEMENTARY SCHOOL
Special Called SBDM Meeting
April 30, 2026| 7:00 a.m.| SBDM Council
______________________________________________________________________________
 
Council Members
Niki Brown, Assistant Superintendent for Student Services, Acting Chair| Melinda Hadley, Teacher| Brittney Stephens, Teacher| Jamie Parker, Teacher| Danielle Barnes, Parent| Kiley Walker, Parent|
______________________________________________________________________________
Agenda Item                                                                      	Lead
______________________________________________________________________________
 
Welcome, Review Norms & Roll Call                                                     	N. Brown
●       Council discussions stay within the group until the action item has been approved by the Council
●       Start on time and end on time
●       Maintain a focus on ensuring the learning of all students
●       Be willing to share ideas and open to new learning
 
 
Approval of Agenda                                                                                 	N. Brown
 
Council Action Items
1. A motion was made by Kiley Walker and seconded by Danielle Barnes to enter into Closed Session for discussions that might lead to the appointment of certified personnel as provided by KRS 61.810 (1)(f)  at 7:03 a.m.
2. A motion was made by Kiley Walker and seconded by Danielle Barnes to exit out of Closed Session at 9:29 a.m.
3. Return to Open Session
4. A motion was made by Melinda Hadley and seconded by Jamie Parker to move forward with sending the Council’s recommendation of a candidate for Principal to Mrs. Claudette Herald, Superintendent. The motion passed unanimously.
 
With no further business to discuss, a motion was made by Brittney Stephens and seconded by Danielle Barnes to adjourn. Council adjourned at 9:31 a.m.
 
 
Adjournment                                                                                             	N. Brown
___________________________________________________________________________________
May 6, 2026
The La Grange Elementary School Council met in a special-called session with the following members in attendance: Jamie Parker (teacher), Brittany Stephens (teacher) Melinda Hadley (teacher), and Heather Thomas (chair), called the meeting to order.
1.                  The meeting was called to order at 7:30 AM.
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 7:32 AM.
4.                  The Council resumed open session at 7:38AM with a motion from Melinda Hadley and seconded by Jamie Parker.
5.	   With no further business, the Council adjourned at 7:38 AM with a motion from Jamie Parker and seconded by Kylie Walker.


May 11, 2026
The La Grange Elementary School Council met in a special-called session with the following members in attendance: Jamie Parker (teacher), Brittany Stephens (teacher) Melinda Hadley (teacher), Danielle Barnes (parent) and Heather Thomas (chair), called the meeting to order.
1.                  The meeting was called to order at 7:10 AM.
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 7:10 AM.
4.                  The Council resumed open session at 7:12 AM with a motion from Melinda Hadley and seconded by Jamie Parker.
5.	   With no further business, the Council adjourned at 7:12 AM with a motion from Jamie Parker and seconded by Melinda Hadley.














May 18, 2026
Enclosure A
 
La Grange Elementary School Council
Oldham County Schools
CONCERN:
The school council’s mission is to improve student achievement (KRS 160.345(2)(c)). Each school council must create an environment in its school that will result in students achieving high levels. All policies and decisions by the school council must contribute to the achievement of the overall school’s mission. As a Council, we need to review and evaluate our Title I data in order to make programming decisions for the 2026-27 school year.
 
DISCUSSION: 
 
Data:
1.  Jamie Parker: (Title 1)-This position showed to be effective.  This teacher worked with students in Tier 2 and Tier 3 Reading in grades K-5.  The teacher used UFLI , Phonics for Reading, and the iReady Toolbox lessons as her methods of instruction.  28 out of 32 students made growth according to the Spring iReady assessments.  The primary grades showed the most growth.  
2. Taron Clark: (Title 1)- This position showed to be effective. The teacher supported students in Tier 1 math and reading clinics for grades 3rd- 5th.  The teacher used Eureka 2, Do the Math, and iReady Toolbox as her method of instruction.  17 of the 18 students showed growth using the iReady Spring diagnostic as her indicator.  
3. Ryan Grattan: (Title 1)- This position showed to be effective, especially for the targeted group of students who participated in Zero Hour. In August, our target group showed 87% overall attendance. In April, our Zero Hour students achieved 96% overall attendance, beating the school average of 93%.


  Title I School
Planning FY 26-27
Oldham County Schools 

School Name: La Grange Elementary
Program Type:  School Wide Program


Needs Assessment
The basis of a solid plan begins with the results of a comprehensive needs assessment.  The needs assessment should consider the needs of all of the school community:  teachers, students, parents, principals, and other administrators.  Use the guiding questions below to describe the needs assessment administered for your school.

1. Briefly describe the current educational program and offerings in the school. (Include information on core curriculum, supplemental programs, assessments, interventions, and professional development and parent involvement.) This description should not go into great detail, but should capture the salient information needed to provide a snapshot of the school’s programs.   Understanding this should encompass your Title 1 educational program as well as the broader program operated within your school (consider your MTSS Model). The Needs Assessment utilized, as part of your Comprehensive School Improvement Plan Process should inform needs that may/should be addressed within your Title 1 Plan, where applicable.

	To meet the educational needs of our students, we use various resources and programs to address core curriculum.  Kindergarten through fifth grade use the Eureka2 for math and the EL Education curriculum for reading and writing.  To supplement this curriculum, the teachers rely on the UFLI Foundations Program for phonics and Next Step Forward in Guided Reading model and resources from the iReady Toolbox for small group reading comprehension instruction. These small groups provide supplemental instruction daily for all students K-3 and those requiring intervention support in grades 4-5. To supplement in math, the teachers provide a daily math clinic time for all students to remediate or accelerate the learning as needed.  During this time, students complete iReady Tool Box lessons guided by teachers to help fill gaps in the area of math.  These lessons are 4 times a week for 30 minutes a day.

To monitor the progress of student learning and identify struggling students, various assessments are used.  We use iReady as our universal screener and benchmark assessment. We rely on the results of this assessment to make decisions about our core curriculum.  We use diagnostic assessments like the iReady Literacy Tasks, UFLI Phonics Survey, and Acadiance Diagnostic math probes to further identify the needs of students not meeting grade level benchmarks.  To monitor progress of all students, the teachers administer common formative and summative assessments. These assessments are analyzed as a team and teachers alter instruction as needed.  To monitor the progress of students in intervention, iReady Literacy Tasks are used in reading; Acadiance Progress Monitoring probes, and weekly exit slips are used in math.

Every six to eight weeks the teachers meet with the school's intervention specialist to identify students needing additional support through intervention services.  These students receive these services outside the classroom with an intervention specialist. In reading, our intervention teachers provide instruction with Tier 3 students Kindergarten through fifth grade using UFLI Foundations Program, Orton Gillingham, Phonics for Reading, and iReady Toolbox. In math, the math coach and interventionist provides Tier 3 instruction using Marilyn Burn's "Do the Math Intensive Intervention Curriculum." In addition, the math coach uses research-based activities and lessons from “Developing Number Knowledge” by Ellemor-Collins, Tabor, and Wright as well as the Kentucky Numeracy Project Intervention Guide.   Flexible grouping is provided in this model and students move in and out of intervention as needed. 

To keep our parents informed about student progress, we rely on several modes of communication.  Each student will have at least one required face-to-face (virtual) parent teacher (K-4) or student-led with teacher available (5th) conference a year. At this conference, the students’ needs are discussed and goals are set.  Throughout the year, the teacher will communicate, as needed, with parents through email, student planners, and/ or phone conferences. At minimum, a monthly parent newsletter is sent home per grade level discussing the current learning taking place.  A weekly e-Spot parent letter is sent home weekly addressing schoolwide updates. A report card is sent home three times a year and an Intervention Progress Report update is sent along with this report card for any student receiving academic intervention services.  





A. What is your core Reading Program (Tier 1)?  Provide a link to research that supports it being evidence based. 

	Our school uses EL Education as its Tier 1 ELA program with support from UFLI Foundations and Heggerty.  Ed Reports ReviewEL Education,  UFLI Foundations Research,  Heggerty Research



B. What is your core Math Program (Tier 1)?  Provide a link to research that supports it being evidence based. 

	Eureka Squared Ed Reports Review 




3. Provide a general summary of the steps taken to conduct the schools needs assessment. If your school is also supported with EL support, ensure that these needs are also represented in your needs assessment.

	A variety of data is analyzed to determine our strengths and areas of growth, including KSA, iReady and formative/summative assessments.  In consultation with our DAS, the Admin team analyzes our overall results to determine our strengths and areas for growth towards our school wide plan.  Under the leadership of our Admin team, each grade level PLC team analyzes their KSA results and creates next steps for growth toward grade level goals.  State assessment results are also shared with the Site-based Council and with parents during a parent event. 
For continuous data analysis, each member of the Admin team is assigned to a grade to attend weekly PLC meetings.  Formative data and next steps are determined during PLC meetings and then shared with the rest of the Admin team.  Our Admin Team works to support PLCs in addressing concerns based on formative data.
iReady data is reviewed in the fall, winter and spring by administrators to measure progress toward our school- wide goals in reading and math. Grade-level PLC teams meet weekly with one member of the administrative team to analyze and reflect on current formative data and next steps for students.  PLCs also meet with the literacy coach and math coach to discuss formative/summative data and identify trends to best address student needs.  Grade level PLC teams meet with the Intervention Specialist and Intervention team every 6 to 8 weeks to monitor the progress of students in intervention.  SBDM council meets monthly, or more frequently if a special called meeting is required.  The DAS meets with our school teams as needed/requested.  Agendas are created and followed, minutes are kept for each of these meetings and placed in a shared drive with those who were in attendance as well as the administrative team.
To monitor the progress of our Reading Academy, running records are conducted continuously and entered monthly into our Reading Academy grid.  This data is reviewed monthly.




4. Based on the data gathered and the analysis done, discuss the areas of weakness that were identified. (Include content areas, grade levels and demographic groups where relevant.)

	Based on iReady analysis and our current CSIP, La Grange continues to identify math and reading as areas where teachers need additional professional learning to equip them with the skills necessary to address the needs of their students. 

According to our Spring iReady READING current placement 56% of students are at or above grade level.  Here are the grade level breakdowns (% on or above grade level).  
· Kindergarten:  84%
· 1st Grade:  55%
· 2nd Grade:  39%   
· Third grade- 53%
· Fourth grade- 50%
· Fifth grade- 59%
According to our Spring iReady MATH current placement 51% of students are at or above grade level.  Here are the grade level breakdowns (% on or above grade level).  
· Kindergarten:  Not tested yet
· 1st Grade:  Not tested yet
· 2nd Grade:  39%   
· Third grade- 48%
· Fourth grade- 54%
· Fifth grade- 64%



5. Of the needs identified, which will be focused on during this school year with TITLE 1 Funds?

	Reading, Math, Attendance 



6. For each of these areas, describe the goals for the year and include how these funds will support those unique goals.  For example…staffing and how the positions are used. If for example for an interventionist…what will this person do, who will they serve and what are your goals?  You may make a table.


	The goal was to increase the % of students scoring proficient or distinguished in Reading from 53.7% based on 2024-25 KSA data to 60% by the spring of 2026. Staff supporting this goal include: Jamie Parker who teaches Tier III and Tier II reading groups, coordinates our intervention program based on data and student individual needs.
The goal was to increase the % of students scoring proficient or distinguished in Math from 41.4%% based on 2024-25 KSA data to 50% by the spring of 2026 which targets math with the support from Taron Clark who teaches reading and math clinic groups, Tier 1 enrichment group, builds teacher understanding about research-based math resources and works with PLCs to individualize intervention math plans.
Starting in 2026-27, the Kentucky accountability system will add Attendance as an indicator contributing to the overall score. This indicator is a required goal area for all schools. The 2026-27 school year will be used to establish a baseline score. Current school goal is 96% overall attendance.



7. Evidence/Scientifically-Based Solutions
Provide details about the scientifically based programs, strategies and interventions (solutions) the team has selected to address the goals identified in question #6.  Explain how these solutions will strengthen the core programs of the school and/or meet the needs of identified students failing to meet achievement standards.

 Plan Implementation:  
Once the goals have been determined and your solutions selected, you team should determine how to effectively implement the plan in order to ensure success.

1. What steps will building-level administrators take to ensure that implementation is occurring effectively (Be specific as you will be monitored based on this implementation plan? 

	· Leadership team meets with PLC Meetings weekly- analyzing data  
· Monthly Kid Talk Meetings to discuss Attendance
· Bi Monthly Leadership/ admin meetings to discuss data collected from PLC Meetings
· Analyze iReady/KSA data school-wide
· Team Leader Meetings monthly
· Classroom Walkthroughs weekly
· Bi Monthly Faculty Meetings- Share school wide growth
· Intervention meetings to analyze grade level progress monitoring data



2. What types of milestones and timelines have been established for the year to help building-level administrators gauge progress toward the goals? 


	· Brigance is taken in early September and then re-administered in October to determine if appropriate supports have been administered to ensure K student readiness.  
· As part of the Reading Academy system, student reading is progress monitored through monthly fluency probes to be analyzed. 
· Intervention Data is collected per need and given according to the program.  This data is reviewed every 6 to 8 weeks.
· All students participate in Reading and Math iReady assessment three times a year (Fall, Winter, Spring).  PLCs participate in analysis of student progress and identify student areas of strengths and areas for growth.  Students are identified to participate in TIER II or TIER III interventions based on iReady data and common formative assessments.
· Cold Write prompts will be administered 3 times a year and analyzed to identify strengths and areas of need within our writing program and support system
· KSA analysis takes place in the Fall.  The data is first analyzed by the Admin team and then they lead the PLCs through analyzing the data to determine group trends.
· PLC formative assessment data is reviewed weekly and student placement in math clinics and Reading Academy is fluid based on assessment data.
· Attendance data is reviewed monthly and students that are of concern are discussed.




4. How will administrators ensure that data gathered from the above sources throughout the year is shared with classroom teachers, reviewed, analyzed and changes to instruction made? 

	Our Administrative Team ensures that data is reviewed, analyzed and instructional change decisions are supported through participation in weekly PLC meetings, documented notes and follow-up/planning conversations with our MTSS and Kid Talk teams. Data discussions are an integral part of planning and required for any academic, behavior, and/or attendance Tier implementation plan. 



COMMUNICATION:

1. How were teachers informed of the development of the Title I plan? 

	During a staff meeting, we share the development of the Title I plan with staff.  Staff members are encouraged to ask questions and make suggestions/changes. Title I is also discussed during our CSIP development.



2. How will teachers be involved in the implementation of the plan? 

	Since we are a school-wide Title I program, all staff serve to deliver the curriculum and meet the needs of our students. As a staff, we follow the plan developed as a result of our needs assessment.




EVALUATION:
1. How will you evaluate the effectiveness of your Title 1 program on an ON-GOING basis throughout the year?

	Data is analyzed to measure growth towards our school wide goals and to evaluate our school wide plan from our KSA testing data, which is released in the fall. The DAS also collaborates with our admin staff to analyze our school KSA results.  In consultation with our DAS, we analyze our overall results to determine our strengths and areas for growth towards our school wide plan.  The school leadership team, with the assistance of the DAS, determines how to best present the overall data results to the staff at a school wide faculty conference.  The literacy coach and math coach also meet with each grade level PLC to break down grade level results to determine areas of success and areas for growth as well as to determine next steps. State assessment results are also shared with the Site-based Council and with the parents at a Title 1 Night assessment overview.

For continuous data analysis the leadership team meets weekly to discuss iReady, classroom data and observation data. Grade-level PLC teams  meet weekly with one member of the administrative team to analyze and reflect on current formative data and next steps for students.  PLCs also meet weekly with the literacy coach and math coach to discuss formative/summative data and identify trends to best address student needs.  Intervention data is reviewed weekly with the Intervention Team and correlating grade level PLC team to monitor progress towards goals. 


 
2. What will be your process for making changes throughout the year to meet the needs of your students?
	To monitor the progress of all students, the grade level PLC teams administer common formative and summative assessments.  The grade level PLC teams, along with an Admin team member, meet weekly to reflect on classroom and observation data to identify trends in student data. From these meetings, teachers alter instruction as needed with support from the Literacy Coach, Math Coach, and the Intervention Specialist.
To monitor the progress of our Reading Academy program, fluency probes are conducted monthly and tracked in the Academy data tracking grid.  This data is reviewed by the Admin team and grade level teams monthly.  
To monitor the progress of students in intervention, intervention data is collected per need and given according to the program.  Data is reviewed every six to eight weeks to monitor progress towards individual intervention goals and instruction is altered based on student growth.



BUDGET:
1. What is your Tentative FY 2026- 2027 allocation?  

	$102,664



2. What staff members will be paid for out of these funds?

	 TBD based on the cheapest staff members


 

3. Describe the pay rate for each of these people, number of days/hours/weeks if not full time, etc.


Describe the role each of these staff members will have in your Title 1 Plan, including content areas they will work with, grades, etc.  

The role of our staff members include: Jamie Parker- who teaches Tier III and Tier II reading groups K-5, coordinates our intervention program based on data and student individual needs. Taron Clark- who teaches clinic groups, builds teacher understanding about research-based math resources and works with PLCs to individualize intervention math plans.  

Include the data below (iReady, KSA, etc.) that led you to filling these particular positions.  How do each of these positions support a need identified by data?

Reading Data:
According to our Spring iReady READING current placement 56% of students are at or above grade level.  Here are the grade level breakdowns (% on or above grade level).  
· Kindergarten:  84%
· 1st Grade:  55%
· 2nd Grade:  39%   
· Third grade- 53%
· Fourth grade- 50%
· Fifth grade- 59%
Jamie Parker will analyze data with the teams to coordinate reading intervention plans for each grade level.  She will teach Tier II and Tier III reading intervention groups in grades K-5.  

Math Data:
According to our Spring iReady MATH current placement 51% of students are at or above grade level.  Here are the grade level breakdowns (% on or above grade level).  
· Kindergarten:  Not tested yet
· 1st Grade:  Not tested yet
· 2nd Grade:  39%   
· Third grade- 48%
· Fourth grade- 54%
· Fifth grade- 64%
Taron Clark will analyze data with the teams to build teacher understanding about the Tier 1 math curriculum and coordinate math intervention plans for each grade level.  She will teach Tier II and Tier III math intervention groups in grades K-5.  



Evaluation of Fy 25-26 Plan
Describe the effectiveness of your Title 1 plan.  Use data to support your response.  If funds were spent on numerous activities, you should evaluate each of them uniquely, using relevant data for support.  Note an activity can be uniquely tied to a staffing position. The activity would be the service that a staff member provides.

PART ONE – Individual Activity Evaluation

1) Activity Description:  Tier II and Tier III Intervention Reading Support  (Jamie Parker)

Evaluation of Effectiveness –
This position showed to be effective.  This teacher worked with students that are significantly below grade level in reading (according to iReady Diagnostic Data) in grades K-5.  The teacher used Orton Gillingham, UFLI Foundation, Phonics for Reading, and iReady Toolbox resources as her methods of teaching.  28 out of 32 students made growth according to the spring iReady Diagnostic Assessment.  Primary grades showed the most growth, using the iReady Diagnostic Assessment as the standard of measure.   

Data to Support Evaluation – 
End of Year Title 1/ ESS Data

2) Activity Description:  Math Clinics Support (Taron Clark)

Evaluation of Effectiveness –
This position showed to be effective.  The teacher supported students in K-5 Tier 1 classrooms and in math clinics.  For math instruction she used Eureka 2, Do the Math, and iReady Toolbox resources.  17 out of 18 students showed to make growth using the iReady Diagnostic assessments as her indicator.   

Data to Support Evaluation – 
End of Year Title 1/ ESS Data


3) Activity Description:  Attendance Intervention (Ryan Grattan)

Evaluation of Effectiveness –
This position showed to be effective.  The teacher supported students in K-5 Tier 1 classrooms and in the area of attendance.  He mentored students and started a Zero Hour program at the beginning of the day to motivate students to come to school and to encourage appropriate behavior throughout the day.  

Data to Support Evaluation – 
Attendance Data

May 18, 2026
Enclosure B
 
LaGrange Elementary School Council
Oldham County Schools
 
CONCERN:
Review the ESS Plan and budget for 2026-27
 
DISCUSSION:
ESS (Extended School Services) funds are allocated by the district at a per pupil rate based on the funding received from the state. Here is an overview of the process…
1.       State makes an allocation to each district in each of the categories according to the given formula for each category.
2.      The district then makes school allocations based on per pupil rates.
3.      Finally, we decide how to spend these funds based on the needs of our students.  

LaGrange received $11,372 to fund our Extended School Service program. To maintain our current schedule of 100 days, 4hrs.at 4 days/week with Mrs. Cox, our ESS teacher, will need additional funding of $4215.36. As a Council, we approved the additional funds during the approval of our annual budget.  Here is the proposed Daytime Waiver ESS plan for 26-27:
							

	Cox  M-Th
	

	7:40-8:10
	2nd math intervention

	8:10-8:40
	4th Tier III

	8:40-9:10
	planning

	9:10-9:30
	1st Tier III

	9:35-10:05
	K Tier III

	10:05-10:50
	5th challenge or intervention

	10:55-11:15
	2nd Tier I

	11:15-11:35
	3 Tier III



In addition to funding, the council needs to review our data from 2025-26 and approve our Daytime Waiver for the 2026-27 school year.
Data:
5th gr.- 4 out of 4 students made growth; 2nd gr.- All 6 students made growth; All students made growth in 3rd, 1st and Kindergarten have not tested as of yet.
RECOMMENDATION:
Review and approve the 2026-27 Daytime Waiver Plan pending any additional questions.

[bookmark: _36upjggkcrgf]
Daytime ESS Service Delivery
Request for Waiver
Narrative
PLEASE TYPE ANSWERS IN GRAY AREAS

* There should be one school per application.
	Date:
	5/4/26

	District Name and Code: 
	Oldham County 007

	School Name and Code:
	La Grange 030

	District ESS Coordinator Name:
	Dylan Smith

	District ESS Coordinator Email:
	dylan.smith@oldham.kyschools.us

	School ESS Coordinator Name:
	Jamie Parker

	School ESS Coordinator Email:
	jamie.parker@oldham.kyschools.us

	
	

	Assurances and Certification

The undersigned hereby certify that the information in this application is correct and complete.  Assurances to the Kentucky Department of Education will be executed as applicable within the district and involved school councils.  The Daytime Extended School Services Program will comply with current state law and regulation and the provisions of the application as approved.

	

	I. Rationale:   

A. Provide an explanation and documentation to support the need for a daytime program in addition to the regular ESS program.
 
Based on iReady analysis and our current CSIP, La Grange continues to identify math as an area where teachers need additional professional learning to equip them with the skills necessary to address the needs of their students. According to our Spring iReady current placement 51% of students are at or above grade level.  Here are the grade level breakdowns (% on or above grade level).  
· Kindergarten:  Not tested yet
· 1st Grade:  Not tested yet
· 2nd Grade:  39%   
· Third grade- 48%
· Fourth grade- 54%
· Fifth grade- 64%
  This shows a need for additional support that would be provided through the ESS Teacher.



B. Identify students who will be served (description of student population to be served) and content area(s) of need.

The students will be chosen according to the classroom teacher’s analysis of student data (iReady and classroom assessments) and a diagnostic screener (Acadiance Benchmark Assessment) given by the Math ESS teacher.   Students that are below the cut scores on iReady and fall below the grade benchmarks for the Acadiance Diagnostic Assessment will be chosen to participate in the ESS program.  



	Rationale Narrative:



	II. Description: 

A. Provide a comprehensive description of the daytime model that would be implemented including measurable goals and objectives for student performance and a detailed schedule (use check off boxes below and provide narrative information).

During the Intervention Block, that is outside the regular classroom instruction time, the certified ESS Teacher will instruct small groups of students, four days a week, on foundational math concepts (number sense, computation, and math reasoning).  After analyzing the universal screener assessment data the classroom teacher, ESS teacher, and Intervention Specialist will design an intervention action plan that outlines measurable goals and objectives.  The ESS/ Intervention teacher will assess the student monthly to monitor the progress according to their area of need.  The grade level teams will meet every 8 weeks (and more frequently if needed) to discuss the progress of the students in intervention and make changes to the intervention plan if necessary.  For a child to exit the daytime ESS program their overall iReady score should exceed the goals created for this child.




B. Describe methods used to identify students for service in daytime program (use check off boxes below). 
The students will be chosen according to the classroom teacher’s analysis of student data (iReady and classroom assessments) and a diagnostic screener (Acadiance) given by the Math ESS teacher.  The students who show to be the most struggling will be chosen for this ESS program.




C. Describe how teachers will be selected to provide extended school services.
           
         
A certified teacher for the purposes of math intervention will serve as our ESS teacher and will serve students during our daytime ESS program.



	Model Format:

·  Collaboration (push-in)
·  Elective Class (elective class for Intervention)
·  Extra instruction after regular class instruction
·  Credit Recovery
· During Enrichment/Exploratory (pull-out)
·  Independent Practice Time               
·  Other: during grade level intervention blocks designated in the master schedule.

** Note: It is imperative that students are not removed from regular instructional time in order to participate in ESS services. Regular instructional time is not to be interrupted for extra services. Daytime waivers cannot be approved if this is not clear in the plan narrative.

Methods to Identify Students (Select all that apply):
·  Grades/Grade Reports			☐ Reading Level                  
· Progress Reports			☐ Placement Exams
· Teacher Referral			☐ Parent Request
· Assessment Results		             ☐ Counselor Referral
· Transcripts				☐ Student Request
· Other:_________________________________________________         

Out of School Time (OST) Program school will offer IN ADDITION to daytime program (select all that apply):
     ☐ Before School                    ☐ Intercession                         ☐ Saturday School
     X After School                       X  Summer School                   ☐ Night School


	Description Narrative:
 


	III. Evaluation

A. Outline the plan developed to continuously monitor and evaluate the daytime program to ensure that the needs of students experiencing difficulty in one or more content areas are being met. (Attach Comprehensive District and School Improvement Plan components that include the daytime program or reference website(s) to locate plans.)  

Math objective: Increase the % of students scoring proficient or distinguished in Math from 41.4%% based on 2024-25 KSA data to 50% by the spring of 2026.


Note: Evaluations, which are to be submitted annually by June 30, should provide concrete data, evidence and examples indicating student progress was achieved through implementation of the daytime program to ensure continuation of daytime program. 



	Evaluation Narrative:




	IV. Budget

A. Provide a detailed budget that includes the daytime model budget and ESS budget by attaching the necessary form. (Use the budget sheet provided and include any necessary explanation.)








   	D = Daytime instruction in ESS (waiver)


	DISTRICT: Oldham County
ESS Program
	ESS Grants FY 2026	Total:  $

	MUNIS codes
	Activity
	Budget:

	117  0130
	Clerks, secretaries, bookkeepers
	

	117  0112
	Central Office ESS Coordinator, (based on a percentage of person’s regular salary)
	

	117 0113
	Central Office ESS Coordinator, (based on number of extended hours worked in ESS)
	

	117  0531
	Postage
	

	117  0580
	Administrative Travel
	

	117  0610
	Administrative Supplies
	

	117  0550
	Printing and Publishing
	

	Above codes limited to 5% of total allocation.
	
	

	077  0113
	Principal/Asst. Principal, extended time
	

	118  0113
	Certified Supervisors, extended time
	

	118  0110 D
	Certified Teachers base salary, Daytime only
	$14,800 (100 days/4 hrs./day

	118  0113
	Certified teachers,  extended time
	

	118 0113 D
	Certified teachers, daytime
	

	059  0113
	Librarians,  extended time
	

	031  0113
	Guidance,  extended time
	

	118  0113
	ESS Building Coordinators, extended time
	

	118  0120
	Substitute teachers, extended time
	

	118 0120 D*
	Substitute teachers, daytime
	

	077  0130
	Secretaries, clerical assistants, extended time
	

	118  0130
	Teachers aides, extended time
	

	118 0130 D*
	Teachers aides, daytime
	

	118 0140
	Classified overtime
	

	118 0115
(Payment based on
standard district policy
	Non-teaching activity, e.g., professional development or staff training
	

	118  0810
	Dues and Registration Fees
	

	118  0896
	Student / Peer Tutors, extended time
	

	118 0896 D*
	Student/Peer Tutors, daytime
	

	118  0322
	Educational consultant, Non-LEA
	

	118  0335
	Contract services (must identify)
	

	
	
	

	118  0645
	Audio-visual
	

	118  0646
	Tests (must be justified)
	

	118  0643
	Supplementary books
	

	118  0651
	Software
	

	118  0610
	Teaching supplies
	

	
	Computer hardware, capital outlay, and equipment not approvable expenditures
	

	
	D* Must be fully supported in application for daytime waiver
	




	118 0580
	Instructional travel
	

	118 0616
	Snacks, maximum $1 per student
	

	118  0674
	Awards, incentives,
	

	118  0894
	Field trips, limited to 2% of total allocation including transportation.
	

	092  0130
	Bus Drivers
	

	092  0514
	Contract busing
	

	092  0513
	Public Conveyance
	

	092  0626
	Gasoline @ $2.60 max. per. mile
	

	092  0627
	Diesel fuel, @$2.60 max. per. mile
	

	092  0894
	Driver / Gasoline, field trips
	

	
	
	

	087  0130
	Custodians
	

	087  0622
	Electricity
	

	087  0411
	Water and Sewage
	

	087  0610
	Custodial supplies
	

	Total of previous 4 codes limited to 3% of total allocation & for summer only
	Pro-rating may be necessary if other programs operate at the same time
	

	0221
	FICA, 6.2%
	

	0222
	Medicare, 1.45%
	$214.60

	0232
	County Retirement, matching
	$444.00

	0260
	Workman's comp.
	$111.00

	0251
	Unemployment Insurance, State
	$17.76

	0253
	Unemployment Insurance,  KSBA
	

	
	
	

	
	
	

	
	Total ESS Expenditures
	$15,587.36




















	Assurances and Certification

The undersigned hereby certify that the information in this application is correct and complete.  Assurances to the Kentucky Department of Education will be executed as applicable within the district and involved school councils.  The Daytime Extended School Services Program will comply with current state law and regulation and the provisions of the application as approved.


__Claudette Herald___________________		__________________________________
Name of Superintendent					Signature of Superintendent

________________________________
Date


_Heather Thomas____________________		__________________________________
Name of Principal					            Signature of Principal

___5-18-26________________________
Date


	Assurances and Certification

The undersigned hereby certify that the information in this application is correct and complete.  Assurances to the Kentucky Department of Education will be executed as applicable within the district and involved school councils.  The Daytime Extended School Services Program will comply with current state law and regulation and the provisions of the application as approved.

SBDM Council Signatures
(SBDM Council from school requesting a waiver must sign)

School_LaGrange Elementary____________


_Melinda Hadley_______________________          _____________________________________
Teacher                                                                         
__Jamie Parker________________________          _____________________________________
Teacher
__Brittney Stephens____________________          _____________________________________
Teacher
_Danielle Barnes_______________________          _____________________________________
Parent
_Kiley Walker_________________________          _____________________________________
Parent






May 18, 2026
Enclosure C


La Grange Elementary School Council
Oldham County Schools


 
CONCERN:
 
        	The phrase council policies refer to what the school council develops and adopts concerning how the school operates. This includes such items as curriculum development, determining school schedules and technology use in schools. Policies are the rules, guidelines and procedures for school operations.
 
 
DISCUSSION:
 
        Effective school council policies are essential to advancing student performance and sustaining focus on our mission and goals. As those goals and procedures develop over time, the council has a responsibility to review existing policies and revise them accordingly.

In alignment with the district's initiative to bring its policies in line with state standards, a number of our SBDM policies are also due for revision.
·  Policy 4010
· Policy 2001
	
	
 
RECOMMENDATION:
 
        	Discuss council policy 4010 and 2001, make revisions, ask questions and seek additional information if needed as a first reading. Pending no additional questions, approve policy revision as presented.
[bookmark: _gjdgxs]LAGRANGE ELEMENTARY SCHOOL COUNCIL POLICY

Extended School Services	4010

	Topic
	Statement

	a. Rationale Program Description
	LaGrange Elementary, in alignment with the district policy 08.133 AP.1, is committed to assisting all students with 
academic deficiencies consistent with students’ intervention or 
individual learning plans. 
	
The SBDM Council will be made aware of when and how 
services will be provided based on the resources available from 
district/state ESS funds.

	b. Eligibility
	Per district policy, student eligibility will be based on the
following methods: 
 Teacher recommendation 
 Academic performance data, including diagnostic, formative, interim, or summative assessments
 Behavioral and developmental progress as documented on informal and formal assessments  

	c. Student Selection
	Students demonstrating the greatest need will be given priority. Students serviced through ESS will be monitored closely to 
determine progress

	d. Parent Notification
	Parents/guardians must be informed of the availability of ESS, and the rationale for offering it. Parents will receive feedback outlining student’s progress towards their learning goals.

	e. Students Attending Private, Parochial, or Home Schools 
	Students are not eligible for the after-school tutorial program but may apply for summer school on the same criteria as district-enrolled students 

	f. Principal Approval
	The building principal must approve any deviation to the above
guidelines.



Adopted – La Grange School Council – October 2014; 
Revised October 2019, January 25, 2021, September 25, 2023; September 30, 2024; May 18, 2026

LAGRANGE ELEMENTARY SCHOOL COUNCIL POLICY

REVIEW OF CHALLENGED INSTRUCTIONAL MATERIAL 				2001 

	TOPICS 	
	STATEMENT 

	a. Request for Review 
[bookmark: _rbzvkbys4p14]08.2322 AP.1
	
	LaGrange Elementary, in alignment with the district policy 08.2322 AP.1, has established a review of instructional materials, including textbooks, supplementary materials, library books, audiovisual media, class content, and technology on the basis of citizen concerns will be conducted in response to a properly filed request. Forms for such requests will be made available to any resident of the District at the Principal's Office. The request shall include a statement of reason for objection and a statement of desired action regarding the material.
In the event of a citizen complaint regarding instructional materials, freedom of information and professional responsibility shall be the guiding principles. The use of challenged material may be restricted until final disposition has been made. However, individuals may be assigned other materials in lieu of those being challenged.

	b. Review 
	The Superintendent/designee shall establish a Review Committee, composed of the Principal, professional librarian(s), two (2) staff members as designated by the Principal and whose subject area is affected, and two (2) parents. All committee members shall represent the school receiving the complaint.
The following steps shall be taken by the Review Committee:
1.  	Review the specific written complaint.
2.  	Read and/or examine the materials in question.
3.  	Determine general acceptance of the challenged materials in the community, other school systems and professional media.
4.  	Discuss the complaint and merit of the challenged material; make a value judgment based on the materials as a whole, and not on parts taken out of context.
5.  	Determine the merit of potential alternative instructional materials.
6.  	Prepare a recommendation for disposition of the complaint.
7.  	File a written decision with the Principal and/or school council, as appropriate, and send a copy to the Superintendent/designee.
The Principal shall inform the complainant in writing of the decision within ten (10) school days after receipt of the completed form.


	c. Appeal 	
	Within ten (10) school days after the complainant has been informed of the committee's decision, the complainant may appeal the decision, in writing, to the Superintendent/designee.
Upon receipt of the appeal, the Superintendent/designee will review the challenged material and the decision of the Review Committee and, within ten (10) school days, notify the complainant and Principal of his/her determination.
Within ten (10) school days after the complainant has been informed of the decision of the Superintendent/designee, the complainant may appeal the decision, in writing, to the Board.
The Board will consider the appeal at the next scheduled meeting and so notify the complainant of its final decision regarding the challenged material.

	d. Appeal
	The decision of the School Council may be appealed to the Superintendent and the Board of Education by the process established by O.C.B.E. policy 1070. In the event of an appeal, the Council will forward all the information related to the challenge to the Superintendent and the Board of Education.




Adopted – LaGrange Elementary School School-Based Decision Making Council – September 19, 1995; 
Revised -  July 8, 1997; March 16, 1999; April 18, 2000; September 26, 2000; September 25, 2001; March 27, 2006; August 1, 2007; June 30, 2011; August 27, 2013, May 18, 2020; July 27, 2021; August 29, 2022; October 30, 2023; October 28, 2024; May 18, 2026
