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Assurances for the School Renewal Plans
The assurance pages following this page have been completed and the district superintendent’s and school principal’s signature below attests that the school/district complies with all applicable assurances requirements including ACT 135 assurance pages.
Assurances for School Renewal Plans

Assurances checked below, along with the signature page signed by the superintendent and school principal, attest that the school complies with all applicable regulatory and statutory requirements listed.

	
	Early Childhood Development and Academic Assistance Act (Act 135) Assurances
(S.C. Code Ann §59-139-10 et seq. (Supp. 2004))

	N/A	Academic Assistance, PreK–3
The school makes special efforts to assist children in PreK–3 who demonstrate a need for extra or alternative instructional attention (e.g., after-school homework help centers, individual tutoring, and group remediation).

	Yes	Academic Assistance, Grades 4–12
The school makes special efforts to assist children in grades 4–12 who demonstrate a need for extra or alternative instructional attention (e.g., after-school homework help centers, individual tutoring, and group remediation).

	Yes	Parent Involvement
The school encourages and assists parents in becoming more involved in their children’s education. Some examples of parental involvement initiatives include making special efforts to meet with parents at times more convenient for them; providing parents with their child’s individual test results and an interpretation of the results; providing parents with information on the district’s curriculum and assessment program; providing frequent, two way communication between home and school; providing parents an opportunity to participate on decision making groups; designating space in schools for parents to access educational resource materials; including parent involvement expectations as part of the principal’s and superintendent’s evaluations; and providing parents with information pertaining to expectations held for them by the school system, such as ensuring attendance and punctuality of their children.

	Yes	Staff Development
The school provides staff development training for teachers and administrators in the teaching techniques and strategies needed to implement the school/district plan for the improvement of student academic performance. The staff development program reflects requirements of Act 135, the EAA, and the National Staff Development Council’s revised Standards for Staff Development.


	Yes	Technology
The school integrates technology into professional development, curriculum development, and classroom instruction to improve teaching and learning.

	Yes	Innovation
The school uses innovation funds for innovative activities to improve student learning and accelerate the performance of all students.

	Yes	Collaboration
The school (regardless of the grades served) collaborates with health and human services agencies (e.g., county health departments, social services departments, mental health departments, First Steps, and the family court system).

	Yes	Developmental Screening
The school ensures that the young child receives all services necessary for growth and development. Instruments are used to assess physical, social, emotional, linguistic, and cognitive developmental levels. This program normally is appropriate at primary and elementary schools, although screening efforts could take place at any location.

	N/A	Half-Day Child Development
The school provides half-day child development programs for four-year-olds (some districts fund full-day programs). The programs usually function at primary and elementary schools. However, they may be housed at locations with other grade levels or completely separate from schools.

	N/A	Developmentally Appropriate Curriculum for PreK–3
The school ensures that the scope and sequence of the curriculum for PreK–3 are appropriate for the maturation levels of students. Instructional practices accommodate individual differences in maturation level and take into account the student's social and cultural context.

	Yes	Parenting and Family Literacy
The school provides a four component program that integrates all of the following activities: interactive literacy activities between parents and their children (Interactive Literacy Activities); training for parents regarding how to be the primary teachers for their children and how to be full partners in the education of their children (parenting skills for adults, parent education); parent literacy training that leads to economic self-sufficiency (adult education); and an age-appropriate education to prepare children
for success in school and life experiences (early childhood education). Family Literacy is not grade specific, but is generally most appropriate for parents of children at the primary and elementary school levels and below as well as for secondary school students who are parents. Family Literacy program goals are to strengthen parental involvement in the learning process of preschool children ages birth through five years; to promote school readiness of preschool children; to offer parents special opportunities to improve their literacy skills and education; to provide parents a chance to recover from dropping out of school; and to identify potential developmental delays in preschool children by offering developmental screening.

	Yes	Recruitment
The district makes special and intensive efforts to recruit and give priority to serving those parents or guardians of children, ages birth through five years, who are considered at-risk of school failure. “At-risk children are defined as those whose school readiness is jeopardized by any of, but not limited to, the following personal or family situation(s): parent without a high school graduation or equivalency, poverty, limited English proficiency, significant developmental delays, instability or inadequate basic capacity within the home and/or family, poor health (physical, mental, emotional) and/or child abuse and neglect.

	Yes	Coordination of Act 135 Initiatives with Other Federal, State, and District Programs
The district ensures as much program effectiveness as possible by developing a district-wide/school-wide coordinated effort among all programs and funding. Act 135 initiatives are coordinated with programs such as Head Start, First Steps, Title I, and programs for students with disabilities.
























Stakeholder Involvement for School Renewal Plan

List the name of persons who were involved in the development of the School Renewal Plan. A participant for each numbered position is required. 
	
	Position
	Name

	1.
	Principal
	Brent Hamric

	2.
	Assistant Principal
	Heidi Guerry

	3.
	Teacher
	Lauren Rappa

	4
	Parent/Guardian
	James Weaver

	5.
	Community Member
	Charla Powell

	6.
	Paraprofessional
	Amy Berlanda

	7.
	School Improvement Council Member
	Rebecca Sauers

	8.
	Read to Succeed Reading Coach
	Lori Smith

	9.
	School Read to Succeed Literacy Leadership Team Lead
	Heidi Guerry

	10.
	School Read to Succeed Literacy Leadership Team Member
	Cassandra Price


OTHERS
(May include school board members, district or school administrators, students, PTO members, agency representatives, university partners, Head Start representatives, First Step representatives, etc.)
** Must include the Literacy Leadership Team for Read to Succeed

*Add rows as necessary

Comprehensive Needs Assessment Data

Per SBE Regulation 43-261, the annual needs assessment will provide focus for planning teams to set priorities for the plan. The comprehensive needs assessment must identify targeted areas of discrepancy between the desired performance levels and the current status as indicated by available data. Any discrepancies in the following areas identified by the school and district report cards must be included in the plan: (1) achievement, (2) achievement by subgroups, (3) graduation rates, (4) attendance, (5) discipline, (6) teacher/administrator quality and professional growth, and (7) other priority areas.
Measurable performance goals, written in five-year increments, shall be developed to address the major areas of discrepancy found in the needs assessment in key areas reported in the district and school report cards.
	Directions:
	Provide additional school's needs assessment data including both formative and summative assessments used to gauge student learning. (Charts, graphs, or other formats of data may be used.) Note: A link to the school report card will no longer be accepted.


	East Edisto Middle School Demographic Information

	Gender
	Race
	Instructional Setting

	Male – 51%
	White – 67%
	General ed – 82%

	Female – 49%
	Black - 18%
	504 – 8%

	
	Mixed – 6%
	IEP – 10%

	
	Hispanic – 6%
	GATE – 36%

	
	All other – 3%
	



	SC Ready ELA: Meets/Exceeds

	Grade
	2023
	2024
	2025

	6th
	58.1%
	64.6%
	67.5%

	7th
	58.4%
	57.5%
	72.1%

	8th
	63.1%
	57.7%
	67.4%



	SC Ready Math: Meets/Exceeds

	Grade
	2023
	2024
	2025

	6th
	37.5%
	52.2%
	58.3%

	7th
	36.1%
	34.8%
	45.6%

	8th
	42.3%
	40.1%
	49.7%



	SC Ready Science: Meets/Exceeds

	Grade
	2023
	2024
	2025

	6th
	43.4%
	N/A
	66.6%



	SC Ready ELA: SPED Not Met

	School
	2023
	2024
	2025

	EEMS
	58.4%
	67%
	62.1%



	SC Ready Math: SPED Not Met

	School
	2023
	2024
	2025

	EEMS
	76.8%
	74.8%
	62.1%



	SC Ready ELA Achievement by Subgroup

	Student Subgroup
	2023 M/E %
	2024 M/E %
	2025 M/E %

	White
	68.9%
	67.6%
	73.9%

	Black
	35.6%
	38.3%
	47%

	Hispanic
	59.3%
	53.6%
	69.9%

	Asian
	Not Rated
	95.2%
	92.3%

	Economically Disadvantaged
	44.4%
	44%
	55.1%

	ML
	Not Rated
	60.7%
	70.6%

	Disabled
	16.8%
	10.4%
	17.9%








	SC Ready Math Achievement by Subgroup

	Student Subgroup
	2023 M/E %
	2024 M/E %
	2025 M/E %

	White
	47%
	50.9%
	58.4%

	Black
	15.8%
	19.6%
	25.5%

	Hispanic
	33.3%
	31.9%
	43.4%

	Asian
	Not Rated
	90.5%
	76.9%

	Economically Disadvantaged
	22.2%
	24.7%
	34.6%

	ML
	Not Rated
	46.4%
	47.1%

	Disabled
	7.9%
	8.5%
	10.5%



	MAP ELA: Fall to Spring Growth Targets Met

	Grade
	2023
	2024
	2025

	6th
	53.3%
	49.7%
	56.6%

	7th
	51.9%
	60.1%
	61.4%

	8th
	57.8%
	47.3%
	59.5%



	MAP Math: Fall to Spring Growth Targets Met

	Grade
	2023
	2024
	2025

	6th
	55.0%
	69.1%
	55.3%

	7th
	46.5%
	50.7%
	51.1%

	8th
	62.6%
	54.0%
	40.8%



	Chronic Absenteeism Data

	Year
	Chronic Absenteeism %

	22-23
	18.7%

	23-24
	21.2%

	*Data is reported from the state annually reflecting the previous year

	School Report Card Climate Rating

	Year
	School Climate Score
	District Avg
	State Avg
	Rating

	22-23
	7.43
	6.53
	6.68
	Excellent

	23-24
	6.85
	6.79
	6.9
	Good

	24-25
	7.83
	6.99
	6.93
	Excellent



	Teacher Retention

	
	22-23
	23-24
	24-25

	Total Teacher FTEs
	48
	53
	55.5

	Returning Teachers
	45
	42
	50.5

	Percentage Returning
	93%
	79%
	90%



	Classroom Observation Data

	Year
	Total Observations
	Average Per Teacher

	22-23
	149
	3.5

	23-24
	255
	5.4

	24-25
	683
	13.1



	Digital Learning Environment

	
	22-23
	23-24
	24-25

	Completion of the DLE Rating
	49%
	77%
	77%

	DLE Ratings
	1.56
	2.24
	2.4



	Active Shooter Training

	
	22-23
	23-24
	24-25

	Certified/Classified Staff
	73
	81
	93

	# of Staff Trained
	56
	29
	88

	Percentage Trained
	76%
	36%
	95%






Executive Summary of Needs Assessment Data Findings

	Directions:
	In the appropriate boxes, use school data to identify areas in need of improvement. Required areas to be addressed: Student Achievement, Teacher/Administrator Quality, and School Climate.


	Student Achievement, including sub-groups

	East Edisto Middle School, established in 2022, currently serves 1,052 students and operates with a 40% poverty index. The school serves a diverse student population comprised of 51% male and 49% female students, with racial demographics including 67% White, 18% Black, 6% Hispanic, 6% multiracial, and 3% representing other racial groups. Instructionally, 82% of students are served in the general education setting, while 8% receive services through 504 plans, 10% through IEPs, and 36% participate in the GTE. During the 2024–2025 school year, East Edisto Middle School earned an Excellent rating on the South Carolina School Report Card, receiving 54 points and demonstrating strong academic performance across all tested content areas. Student achievement exceeded state averages in English Language Arts (ELA), mathematics, and science, with 60.2% of students meeting or exceeding expectations in ELA compared to 53.9% statewide, 51.1% in mathematics compared to 44.5% statewide, and 66.6% in science compared to 49.5% statewide and 56.3% districtwide. A key strength of the school is the consistent longitudinal growth in ELA across all grade levels, as evidenced by three-year SC READY trends, including seventh grade growth from 57.5% in 2024 to 72.1% in 2025. Mathematics achievement has also demonstrated steady improvement across grade levels, with sixth grade increasing from 37.5% in 2023 to 58.3% in 2025 and eighth grade increasing from 40.1% in 2024 to 49.7% in 2025. Additionally, the school’s science performance significantly exceeds both state and district averages, reflecting strong instructional practices and student mastery in this content area. Subgroup performance data reflects several areas of growth. In ELA, all major subgroups demonstrated gains from 2024 to 2025, including Black students (38.3% to 47.0%), Hispanic students (53.6% to 69.9%), economically disadvantaged students (44.0% to 55.1%), and multilingual learners (60.7% to 70.6%). Similar gains were noted in mathematics, particularly among economically disadvantaged students (24.7% to 34.6%) and Hispanic students (31.9% to 43.4%). Another notable strength is the improving performance of students with disabilities in mathematics, with the percentage of special education students scoring Not Met on SC READY Math decreasing from 76.8% in 2023 to 62.1% in 2025, indicating meaningful progress in targeted supports and interventions. Additional indicators of success include a strong academic culture, with more than 50% of students recognized during quarterly honor roll ceremonies, and enrichment opportunities such as the VEX Robotics team qualifying for the World Competition. Opportunities for growth include continued focus on seventh-grade mathematics proficiency, which remains the lowest-performing grade level at 45.6% meeting or exceeding standards, as well as addressing declining eighth-grade MAP mathematics growth target attainment, which decreased to 40.8% in 2024–2025. Additionally, subgroup data indicates that achievement gaps remain a strategic priority, particularly for students with disabilities, Black students, and economically disadvantaged students, whose performance, while improving, continues to lag behind schoolwide averages in both ELA and mathematics. Continued emphasis on differentiated instruction, intervention supports, and progress monitoring will remain critical to closing these gaps and ensuring equitable student outcomes.
Overall, East Edisto Middle School is well-positioned to build upon its academic strengths while using data-informed strategies to address identified areas for growth and ensure continued student success.

	Teacher/Administrator Quality

	East Edisto Middle School continues to foster a strong climate and culture among its faculty and staff, which sustains the school’s tradition of excellence and directly supports student achievement. A significant strength is the school’s consistently high teacher retention, which has remained strong over the past three years, increasing from 79% in 2023–2024 to 90% in 2024–2025. This level of retention promotes continuity in instruction, strengthens professional learning communities (PLCs), and allows teachers to collaboratively refine instructional practices that lead to improved student outcomes. The stability of the faculty also reinforces the school’s culture and supports the continued implementation of initiatives aligned to HOWLL (Helping Others with Leadership and Love), which remain central to the identity and climate of East Edisto Middle School. Another notable strength is the school leadership team’s intentional and visible instructional presence in classrooms. During the 2024–2025 school year, administrators conducted 683 classroom observations, the highest total among all schools in Dorchester District Two and have already completed 575 observations in 2025–2026, currently ranking second in the district. This consistent presence promotes a culture of coaching, co-teaching, and recognition of effective instructional practices, while ensuring that teachers receive frequent, actionable feedback aligned to the SCTS 4.0 rubric. Weekly and bi-weekly walkthroughs, coupled with focused PLC guiding questions, have strengthened instructional consistency and reinforced expectations for high-quality pedagogy. Additionally, East Edisto has demonstrated steady growth in the implementation of the Digital Learning Environment (DLE), with completion rates increasing from 49% in 2022–2023 to 77% in both subsequent years, and overall DLE ratings improving from 1.56 to 2.40. This upward trend reflects the school’s commitment to leveraging technology to enhance instruction and student engagement. Opportunities for growth include increasing the DLE completion rate beyond the current plateau of 77%, further improving the quality and consistency of digital instructional practices as reflected in DLE ratings, and continuing to leverage classroom observation data to identify targeted professional development needs that will strengthen Tier 1 instruction across all content areas.

	School Climate

	East Edisto Middle School continues to prioritize a positive and supportive school climate as a foundational component of student success and overall school improvement. A major achievement during the 2024–2025 school year was the school’s recognition as a Jostens Renaissance Gold Level School of Distinction, reflecting the strength of its culture, climate, and commitment to student and staff engagement. Building on this success, the school has established a goal of achieving Platinum Level distinction in 2025–2026. Data from the Jostens school culture survey further reinforces this strength, with teacher satisfaction ratings meeting or exceeding expectations across all measured areas, demonstrating an exceptionally strong sense of culture and “Staffulty.” This positive culture is also reflected in the South Carolina School Report Card, where school climate earned an Excellent rating with a record 7.83 points, exceeding both district (6.99) and state (6.93) averages. Teacher perceptions related to instructional focus, safety, and working conditions scored 8.85 or higher across all categories, while student perceptions of school safety also remained strong. Family and community engagement is another significant strength, as evidenced by parent feedback ratings of 91.7% or higher in all areas and the success of monthly family engagement events led by the Parent Engagement Specialist, including highly attended Math Family Nights and Science Fairs that have strengthened school-community partnerships. Additional indicators of a positive school culture include a 40% reduction in discipline referrals during 2024–2025, multiple athletic championships in basketball and wrestling, and outstanding achievements in fine and performing arts, including Superior and Superior with Distinction ratings and the distinction of the Boys Choir becoming the first middle school choir invited to perform at SCMEA in 2026. Safety preparedness has also shown substantial progress, with active shooter training compliance increasing to 95% in 2024–2025, up from 76% in 2022–2023, reflecting the school’s commitment to district safety priorities and a goal of 100% compliance in 2025–2026.
Opportunities for growth include addressing the increase in chronic absenteeism, which has risen to 20.8%, as this directly impacts student achievement, engagement, and school connectedness. Additionally, student survey data remains an area of concern, ranking below school, district, and state comparison groups in key areas related to the social-physical and instructional learning environment, and will remain a strategic focus to ensure students feel supported, safe, and engaged. Another critical area for continued improvement is discipline disproportionality among student subgroups, particularly male students and students receiving IEP or 504 services, who continue to demonstrate higher incident rates and recidivism. Addressing these concerns through targeted supports, restorative practices, and attendance interventions will be essential to sustaining and advancing East Edisto’s strong culture and climate.


	Other (such as district and/or school priorities)

	East Edisto Middle School continues to demonstrate a strong commitment to a comprehensive Multi-Tiered System of Supports (MTSS) through the intentional use of student data to drive academic, behavioral, and social-emotional interventions. The school’s MTSS team regularly analyzes student performance and support data through Panorama and other district data platforms to identify student needs, monitor progress, and implement targeted interventions. A significant strength is East Edisto’s recognition as a district model school for data-driven MTSS practices, reflecting the effectiveness of its systems for collecting, analyzing, and responding to student data. The school has also played a leadership role by providing feedback to the district on best practices for MTSS implementation, further demonstrating its capacity for innovation and continuous improvement. An additional strength is the school’s consistent use of longitudinal progress reports shared regularly with families, which provide clear updates on students’ academic performance, attendance, and behavioral progress. These reports include current scores and projected performance on key assessments such as MAP and SC READY, ensuring that families remain informed partners in the instructional process and are equipped to support student growth at home. This transparent and proactive communication strengthens family engagement, reinforces accountability, and supports timely intervention when concerns arise. Collectively, these systems foster a strong data culture that supports timely decision-making, strengthens intervention fidelity, and ensures that student supports are aligned to identified needs across academic and behavioral domains.
Opportunities for growth include continuing to refine progress-monitoring systems to ensure consistent implementation across all grade levels and content areas, strengthening the use of MTSS data to evaluate the effectiveness of Tier 2 and Tier 3 interventions, and increasing staff capacity to use data collaboratively within PLCs to make instructional and intervention decisions. Additionally, continued focus on measuring the long-term impact of interventions on student outcomes, including attendance, behavior, and academic achievement, will further strengthen the school’s MTSS framework and support sustained student success.
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Performance Goals

Per SBE Regulation 43-261, measurable performance goals, written in five-year increments, shall be developed to address the major areas of discrepancy found in the needs assessment in key areas reported in the district and school report cards.
Performance Goal Area: District Priority
(*required)
PERFORMANCE GOAL: The percentage of students with disabilities suspended beyond 10 days (OSS only) in identified schools (by the SCDE Office of Special Education) will decrease by 0.2% each year through the end of 2027-2028.
INTERIM PERFORMANCE GOAL: Meet annual targets below.

	Data Source(s)
	Average Baseline
	2023-2024
	2024-2025
	2025-2026
	2026-2027
	2027-2028

	PowerSchool
	6%
	Target: 6%
Actual: 6%
	Target: 5.8%
Actual: 1.76%
	Target: 5.6%
Actual: 
	Target: 5.4%
Actual:
	Target: 5.2%
Actual:





		Choose an item. STRATEGY #1	

	Implement Josten’s Renaissance Program



ACTION PLAN FOR STRATEGY #1:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Send Staffulty from East Edisto to the national Renaissance Conference
	July 2024
	Principal
	$12,000
	District Office Funds, Title I
	Jostens School of Distinction designation level

	2. Monthly Renaissance (HOWLL) meetings and a monthly HOWLL leadership meeting to plan activities
	2023-2028
	Schultz
Simoneau
Guerry
	None
	N/A
	Calendar, Agenda, OneNote Notebook

	3. Consistently review “Renaissance Activities” as agenda items on Leadership Team meeting agendas
	2023-2028
	Principal
	None
	N/A
	Agenda, Meeting Notes


To add a row, go to the last box and press the tab button.
		Choose an item. STRATEGY #2	

	Reducing Loss of Instructional Time Due to Discipline Consequences



ACTION PLAN FOR STRATEGY #2:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1.Utilize Updated Discipline Matrix (previous EEMS Discipline chart created)
	2023 (EEMS)
2025(District Matrix)
	Leadership Team, Staffulty, District Leadership
	None
	N/A
	Completed discipline matrix and simplidiscipline data


Performance Goal Area: District Priority
(*required)
PERFORMANCE GOAL: The ratings of student use of digital tools/technology for learning will increase from 1.56 to 3.0 by the end of the 2027-2028.
INTERIM PERFORMANCE GOAL: Meet annual targets below.

	Data Source(s)
	Average Baseline
	2023-2024
	2024-2025
	2025-2026
	2026-2027
	2027-2028

	Classroom Mosaic Analytics
	1.56
	Target: 1.84
Actual: 2.24
	Target: 2.43
Actual: 2.5
	Target: 2.62
Actual: 
	Target: 2.81
Actual:
	Target: 3.0
Actual:




		Choose an item. STRATEGY #1	

	Professional Development



ACTION PLAN FOR STRATEGY #1:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Create and deliver an administrative professional development for the EEMS Assistant Principals on the importance of evaluation the Digital Learning Environment and the exemplars for each rating level.
	Summer 2023 with updates as needed through 2028
	Principal
	None
	N/A
	Calendar Entry, Agenda, PPT of PD, Notes

	2. Add Digital Learning Environment Professional Development for Teachers to the EEMS Professional Development Plan
	2023-2028
	Leadership Team, Team Captains, Dept. Heads
	None
	N/A
	EEMS Professional Development Plan

	3. Add weekly focus areas tied to Classroom Mosaic and DLE
	2025-2028
	Principal, Assistant Principals
	None
	N/A
	One Note Evaluation Tab and Daily Emails














Performance Goal Area: District Priority
(*required)
PERFORMANCE GOAL: The percentage of walkthroughs/observation to include the Digital Learning Environment (DLE) will increase to 100% by the end of the 2027-2028 school year as measured by Classroom Mosaic.

INTERIM PERFORMANCE GOAL: Meet annual targets below.

	Data Source(s)
	Average Baseline
	2023-2024
	2024-2025
	2025-2026
	2026-2027
	2027-2028

	Classroom Mosaic Data
	49%
	Target: 61%
Actual: 77%
	Target: 83%
Actual: 78.2%
	Target: 88%
Actual:
	Target: 94%
Actual:
	Target: 100%
Actual:



		Choose an item. STRATEGY #1	

	Administrative Professional Development



ACTION PLAN FOR STRATEGY #1:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Create and deliver an administrative professional development for the EEMS Assistant Principals on the importance of evaluation the Digital Learning Environment and the exemplars for each rating level.
	Summer 2023 with updates as needed through 2028
	Principal
	None
	N/A
	Calendar Entry, Agenda, PPT of PD, Notes

	2. Add Digital Learning Environment as an agenda item for the weekly administrative meeting
	2023-2028
	Principal
	None
	N/A
	Agenda, Meeting Notes

















Performance Goal Area: School Climate*
(*required)
PERFORMANCE GOAL: By 2028, East Edisto Middle School will increase parent, community, and business partner activity 10%. Parent, Community, and Business partner activity will be defined as opportunities for Students and Teachers to interact with the local community through consulting, volunteering, or donations.

INTERIM PERFORMANCE GOAL: Meet annual targets below.

	Data Source(s)
	Average Baseline
	2023-2024
	2024-2025
	2025-2026
	2026-2027
	2027-2028

	Parent Engagement Specialist Calculations
	27
	Target: 120
Actual: 120
	Target: 123
Actual: 125
	Target: 126
Actual: 
	Target: 129
Actual:
	Target: 132
Actual:



		Choose an item. STRATEGY #1	

	Community Engagement



ACTION PLAN FOR STRATEGY #1:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Recruit and retain business partnerships with local entities that can support our school program.
	2023-2028
	Principal, Parent Engagement Specialist, Front office Staffulty
	None
	None
	Increase in business partner support and school engagement

	2. Implement opportunities for parents and community members to visit with the school principal and talk about East Edisto Middle School.
	2023-2028
	Principal, Parent Engagement Specialist
	$2400
	School Budget, Title I
	Sign-in Sheets for parent nights

	3. Using an online, digital forms tool, solicit parent feedback on all major initiatives at East Edisto Middle School.
	2023-2028
	Principal, Parent Engagement Specialist
	None
	None
	Parentsquare repots of contact, MS forms submissions

	4. Support Staff assigned duties of a Parent Engagement Specialist to increase business partners and parent interactions
	2023-2028
	Principal
	N/A
	District FTE
	Parent Square posts, Social Media, Business Partner log










Performance Goal Area: School Climate*
(*required)
PERFORMANCE GOAL: The percent of Dorchester School District Two employees who have successfully completed the State Law Enforcement Division’s (SLED) Active Shooter Training will increase to and remain at 100% through the end of the 2027-2028 school year as measured by Professional Learning (PL) attendance reports.

INTERIM PERFORMANCE GOAL: Meet annual targets below.

	Data Source(s)
	Average Baseline
	2023-2024
	2024-2025
	2025-2026
	2026-2027
	2027-2028

	Professional Learning Attendance Report
	76%
	Target: 100%
Actual: 36%
	Target: 100%
Actual: 94.6%
	Target: 100%
Actual:
	Target: 100%
Actual:
	Target: 100%
Actual:



		Choose an item. STRATEGY #1	

	Strategic Professional Development Schedule



ACTION PLAN FOR STRATEGY #1:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Add Active Shooter Training to the first week Professional Development for Teachers
	2023-2028
	Principal
	None
	None
	PD Plan

	2. Build in a make-up Active Shooter Training on the first Early Release Day or School Based Professional Development Day each year
	2023-2028
	Principal
	None
	N/A
	PD Plan, Calendar entry

















Performance Goal Area: Student Achievement*
(*required)
PERFORMANCE GOAL: The percent of students at East Edisto Middle School meeting Fall to Spring growth targets on NWEA MAP Math will increase at least 3% per year through the end of the 2027-2028 school year as measured by NWEA Math reports

INTERIM PERFORMANCE GOAL: Meet annual targets below.

	Data Source(s)
	Average Baseline
	2023-2024
	2024-2025
	2025-2026
	2026-2027
	2027-2028

	6th Grade NWEA Map Reports
	55%
	Target: 58%
Actual: 69.1%
	Target: 72.1%
Actual: 55.3%
	Target: 58.3%
Actual:
	Target: 61.3%
Actual:
	Target: 64.3%
Actual:

	7th Grade NWEA Map Reports
	46%
	Target: 49%
Actual: 50.7%
	Target: 53.7%
Actual: 51.2%
	Target: 55%
Actual:
	Target: 58%
Actual:
	Target: 61%
Actual:

	8th Grade NWEA Map Reports
	62%
	Target: 65%
Actual: 54%
	Target: 57%
Actual: 40.8%
	Target: 60%
Actual:
	Target: 63%
Actual:
	Target: 66%
Actual:



		Choose an item. STRATEGY #1	

	Strategic Scheduling



ACTION PLAN FOR STRATEGY #1:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Develop strategic scheduling methodology - Interdisciplinary Teams will be established at each grade level based on observations, certifications, assessment data, and perceived teacher strengths.
	2023-2028
	Principal, Asst. Principals, District Interventionists, Team Captains, Dept. Heads
	None
	None
	Master Schedule

	2. Parent and student reports provided with student testing data and growth target goals. 
	2024-2028
	Principal, Assistant Principals
	None
	None
	MTSS Report to Parents, Student Goal worksheet



		Choose an item. STRATEGY #12

	Classroom Engagement



ACTION PLAN FOR STRATEGY #2:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Increase the use of technology in the classroom through professional development, school and district based PLC's, and continuous research into technology use best practices.
	2023-2028
	Principal, Assistant Principals, EEMS Staffulty, District Interventionists
	$4000,
annually
	School PD budget
	Increase in scores in the Digital domain on the Classroom Mosaic walkthrough form.

	2. Increase the number of manipulatives available to all math teachers
	2023-2028
	Principal, Department Head
	$2000,
annually
	Title I
	Increase in the number of teacher supplies

	3.Work with community partners to provide incentives for students meeting their MAP growth targets.
	2023-2028
	Administration, School Leadership Team, Front office Staff
	
	School Based Budget
	NWEA Growth Reports













Performance Goal Area: Teacher/Administrator Quality*
(*required)
PERFORMANCE GOAL: The percent of teachers returning from the previous year will increase by 1% each year through the 2027-2028 school year as measured by the annual SC Report Card.

INTERIM PERFORMANCE GOAL: Meet annual targets below.

	Data Source(s)
	Average Baseline
	2023-2024
	2024-2025
	2025-2026
	2026-2027
	2027-2028

	School Report Card
	N/A
	Target: 79%
Actual: 79%
	Target: 80%
Actual: 90%
	Target: 91%
Actual:
	Target: 92%
Actual:
	Target: 93%
Actual:



		Choose an item. STRATEGY #1	

	Implement Jostens Renaissance Program



ACTION PLAN FOR STRATEGY #1:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Send Staffulty from East Edisto to the national Renaissance Conference
	Summer 2024-2026
	Principal
	$12000
	District Office Funds, Title I
	Jostens School of Distinction designation level

	Monthly Renaissance (HOWLL) meetings and a monthly HOWLL leadership meeting to plan activities
	2023-2028
	Principal
	None
	N/A
	Calendar, Agendas, Meeting Notes

	Consistently review “Renaissance Activities” as agenda items on Leadership Team meeting agendas
	2023-2028
	Principal
	None
	N/A
	Agendas, Meeting Notes



		Choose an item. STRATEGY #2

	Create options for Staffulty to be involved in the development of the school program. 



ACTION PLAN FOR STRATEGY #2:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Create and employ a cross sectional leadership structure within the school to include department heads, team captains, and a variety of committees to collect feedback and develop solutions for the complex issues that EEMS faces.
	2023-2028
	Admin Team
	None
	N/A
	Calendar Events, Agendas, Meeting Notes




School Renewal Plan Checklist

Are the following complete?
	√	School Renewal Plan Signature Page

	√	Assurances for Plan

	√	Stakeholder Involvement for Plan

	√	Comprehensive Needs Assessment Data

	√	Executive Summary of Needs Assessment Data Findings

	√	Performance Goal and Action Plan: Area – Student Achievement 

	√	Performance Goal and Action Plan: Area – School Climate

	√	Performance Goal and Action Plan:  Area – Teacher/Administrator Quality


Once all boxes are checked, the plan can be submitted.
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