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Agenda: KMS Site Council Meeting  
May 11, 2026 | 3:30pm-4:30pm | Conference Room 
Norms: Start and End on Time, Assume Positive Intent, Ask Questions, Engage Fully, and Technology on Task  


	
	Item
	Time
	Action Items
	Notes

	Welcome
	3:30 
	Welcome and School Updates 
	Site Council Members Present: Kelli Bowen, Paul, Jason, Becky, Meghan Powell



	International Festival 
	3:40
	What went well that we should repeat? What was your favorite part of the festival? What needs to be improved upon for next year? Which booths/performances were most engaging? Make sure we hit on logistics, promotion, resources, etc. 
	What went well? Attendance, amount of clubs participating, most performances were good, dragon performance, mix of performances, lots of food; color guard; community connections; Same spot for 

Improvements? ASU Rock band was; too much food (eliminate 3 food trucks); register health department; lemonade, sorbetto, BBQ, Flippin Rice all good; cone off or stagger setups; less trucks; sound checks, get them set up even earlier, give the sound company a timeline; Theater sound check; sound projection was low; too many tables; 

Lights - Can we get permanent light fixtures? Ask Mason to walk campus about lights to outline buildings (J/K);


Mason - lights and expand gate, painted

From Ms. Ryan: It was very difficult to have to set up band after the performances began. It was not a lot of time to move chairs, stands, and percussion, plus the sound technicians put a large cord with a big shield on it in my path, which made the set up not only more strenuous but also took longer as well. I understand that orchestra needed to be first to help with the time for tuning, but band objectively has the most equipment and it is very challenging to manage the students and the quick equipment set up. I would like to request that band be considered to go at the beginning so our equipment can be out from the start, when I have time to put things out properly. 

Konrad- best turnout ever! Amazing food trucks and all 14 showed up:); need to learn the process of reporting vendors to the Health department and maybe capping the amount of food trucks to 10 for next year. Most food trucks sold out of everything even using the alley.  Thank you for allowing me to coordinate food this year. It was an absolute pleasure! This is the first meeting I am meeting all year due to a meeting I have for my own daughter today…so sorry! Thank you again!! Have a wonderful summer! I believe I won the bet of all 14/14 trucks being there:):)

Exterior LED Lights for school project
https://schoolconnectaz.org/ 
Love Our Schools Day Projects
Toolkit for LOSD
Emily Barna would be a contact if we need to have a direct line to the project.


	Next Year
	4:00
	Select meeting dates
Topics for next year?
	Mondays 3:30-4:30
August  10, 2026
September 14, 2026
October 19, 2026
November 9, 2026
December 7, 2026
January 11, 2027
February 8, 2027
March 1, 2027
April 5, 2027
International Festival - April 16, 2027
May 10, 2027
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