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Agenda: KMS Site Council Meeting  
March 30, 2026 | 3:30pm-4:30pm | Conference Room 
Norms: Start and End on Time, Assume Positive Intent, Ask Questions, Engage Fully, and Technology on Task  


	
	Item
	Time
	Action Items
	Notes

	Welcome
	3:30 
	Welcome and School Updates 
	Site Council Members Present: Mr. Maxwell, Jenn, Danielle,Konrad, Becky,Wilmot, Bowen, Hall, Becky H., Watson, Paul B, 



	International Festival 
	3:40
	Review Project Plan: Performances, Booths, Food, Promotions
Schedule of Events, Promotional Materials, 
	Plans
· Food and drink vendors are all centrally grouped.
· Raffle table is in the entry corridor.- start setup at 4:15.
· At the end of the night, move the raffle to the main stage.
· Stand lights will be located along the J Bldg and at the raffle table
· Twinklelights - ramada? near office?
· Fliers at entry way with PTO folks (bright sunshiny greeters)
· Photo backdrop with balloons just inside front gate.
· Student Scorpio greeter? Tito? Nicholas?

Booths
· Table signs ready - need stands (50)

Marketing

· Maxwell (or Konrad) call/text families
· WEB leaders make calls to 6th grade families?
· Connect with High Schools to share on socials
· Teachers send out info to advisory classes?
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