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Assurances for the School Renewal Plans
The assurance pages following this page have been completed and the district superintendent’s and school principal’s signature below attests that the school/district complies with all applicable assurances requirements including ACT 135 assurance pages.
Assurances for School Renewal Plans

Assurances checked below, along with the signature page signed by the superintendent and school principal, attest that the school complies with all applicable regulatory and statutory requirements listed.

	
	Early Childhood Development and Academic Assistance Act (Act 135) Assurances
(S.C. Code Ann §59-139-10 et seq. (Supp. 2004))

	N/A	Academic Assistance, PreK–3
The school makes special efforts to assist children in PreK–3 who demonstrate a need for extra or alternative instructional attention (e.g., after-school homework help centers, individual tutoring, and group remediation).

	Yes	Academic Assistance, Grades 4–12
The school makes special efforts to assist children in grades 4–12 who demonstrate a need for extra or alternative instructional attention (e.g., after-school homework help centers, individual tutoring, and group remediation).

	Yes	Parent Involvement
The school encourages and assists parents in becoming more involved in their children’s education. Some examples of parental involvement initiatives include making special efforts to meet with parents at times more convenient for them; providing parents with their child’s individual test results and an interpretation of the results; providing parents with information on the district’s curriculum and assessment program; providing frequent, two way communication between home and school; providing parents an opportunity to participate on decision making groups; designating space in schools for parents to access educational resource materials; including parent involvement expectations as part of the principal’s and superintendent’s evaluations; and providing parents with information pertaining to expectations held for them by the school system, such as ensuring attendance and punctuality of their children.

	Yes	Staff Development
The school provides staff development training for teachers and administrators in the teaching techniques and strategies needed to implement the school/district plan for the improvement of student academic performance. The staff development program reflects requirements of Act 135, the EAA, and the National Staff Development Council’s revised Standards for Staff Development.


	Yes	Technology
The school integrates technology into professional development, curriculum development, and classroom instruction to improve teaching and learning.

	Yes	Innovation
The school uses innovation funds for innovative activities to improve student learning and accelerate the performance of all students.

	Yes	Collaboration
The school (regardless of the grades served) collaborates with health and human services agencies (e.g., county health departments, social services departments, mental health departments, First Steps, and the family court system).

	Yes	Developmental Screening
The school ensures that the young child receives all services necessary for growth and development. Instruments are used to assess physical, social, emotional, linguistic, and cognitive developmental levels. This program normally is appropriate at primary and elementary schools, although screening efforts could take place at any location.

	N/A	Half-Day Child Development
The school provides half-day child development programs for four-year-olds (some districts fund full-day programs). The programs usually function at primary and elementary schools. However, they may be housed at locations with other grade levels or completely separate from schools.

	N/A	Developmentally Appropriate Curriculum for PreK–3
The school ensures that the scope and sequence of the curriculum for PreK–3 are appropriate for the maturation levels of students. Instructional practices accommodate individual differences in maturation level and take into account the student's social and cultural context.

	Yes	Parenting and Family Literacy
The school provides a four component program that integrates all of the following activities: interactive literacy activities between parents and their children (Interactive Literacy Activities); training for parents regarding how to be the primary teachers for their children and how to be full partners in the education of their children (parenting skills for adults, parent education); parent literacy training that leads to economic self-sufficiency (adult education); and an age-appropriate education to prepare children
for success in school and life experiences (early childhood education). Family Literacy is not grade specific, but is generally most appropriate for parents of children at the primary and elementary school levels and below as well as for secondary school students who are parents. Family Literacy program goals are to strengthen parental involvement in the learning process of preschool children ages birth through five years; to promote school readiness of preschool children; to offer parents special opportunities to improve their literacy skills and education; to provide parents a chance to recover from dropping out of school; and to identify potential developmental delays in preschool children by offering developmental screening.

	Yes	Recruitment
The district makes special and intensive efforts to recruit and give priority to serving those parents or guardians of children, ages birth through five years, who are considered at-risk of school failure. “At-risk children are defined as those whose school readiness is jeopardized by any of, but not limited to, the following personal or family situation(s): parent without a high school graduation or equivalency, poverty, limited English proficiency, significant developmental delays, instability or inadequate basic capacity within the home and/or family, poor health (physical, mental, emotional) and/or child abuse and neglect.

	Yes	Coordination of Act 135 Initiatives with Other Federal, State, and District Programs
The district ensures as much program effectiveness as possible by developing a district-wide/school-wide coordinated effort among all programs and funding. Act 135 initiatives are coordinated with programs such as Head Start, First Steps, Title I, and programs for students with disabilities.















Stakeholder Involvement for School Renewal Plan

List the name of persons who were involved in the development of the School Renewal Plan. A participant for each numbered position is required. 
	
	Position
	Name

	1.
	Principal
	Alice Kelley

	2.
	Teacher
	Charlotte Drinkard

	3.
	Parent/Guardian
	Amy Bower

	4.
	Community Member
	Rachelle Hall

	5.
	Paraprofessional
	Jamie Wells

	6.
	School Improvement Council Member
	James Helton

	7.
	Read to Succeed Reading Coach
	Angela Ackerman

	8.
	School Read to Succeed Literacy Leadership Team Lead
	Angela Ackerman

	9.
	School Read to Succeed Literacy Leadership Team Member
	Megan Hartley


OTHERS
(May include school board members, district or school administrators, students, PTO members, agency representatives, university partners, Head Start representatives, First Step representatives, etc.)
** Must include the Literacy Leadership Team for Read to Succeed


Comprehensive Needs Assessment Data

Per SBE Regulation 43-261, the annual needs assessment will provide focus for planning teams to set priorities for the plan. The comprehensive needs assessment must identify targeted areas of discrepancy between the desired performance levels and the current status as indicated by available data. Any discrepancies in the following areas identified by the school and district report cards must be included in the plan: (1) achievement, (2) achievement by subgroups, (3) graduation rates, (4) attendance, (5) discipline, (6) teacher/administrator quality and professional growth, and (7) other priority areas.
Measurable performance goals, written in five-year increments, shall be developed to address the major areas of discrepancy found in the needs assessment in key areas reported in the district and school report cards.
	Directions:
	Provide additional school's needs assessment data including both formative and summative assessments used to gauge student learning. (Charts, graphs, or other formats of data may be used.) Note: A link to the school report card will no longer be accepted.


Gregg Middle School Needs Assessment Data
2023-2024 School Report Card:  https://screportcards.com/overview/?q=eT0yMDI1JnQ9TSZzaWQ9MTgwMjAyMg
	SC Ready ELA 6th Grade

	Year
	Not Met
	Met

	2022
	52.6%
	47.2%

	2023
	48.8%
	51.2%

	2024
	46.8%
	53.1%

	2025
	50.7%
	49.3%
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	Not Met
	Ethnicity
	Gender
	SPED

	Year
	African American
	Caucasian
	Hispanic
	Female
	Male
	IEP

	2022
	76%
	40%
	48%
	49%
	55%
	86%

	2023
	81%
	33%
	41%
	40%
	56%
	93%

	2024
	60%
	34%
	55%
	46%
	48%
	93%

	2025
	74%
	37%
	51%
	53%
	49%
	85%


	SC Ready ELA 7th Grade

	Year
	Not Met
	Met

	2022
	54.2%
	45.9%

	2023
	48.2%
	51.8%

	x
2024
	53.3%
	45.6%

	2025
	43.2%
	57%



	SC Ready ELA 7th Grade
	

	Not Met
	Ethnicity
	Gender
	SPED

	Year
	African American
	Caucasian
	Hispanic
	Female
	Male
	IEP

	2022
	73%
	44%
	56%
	53%
	55%
	88%

	2023
	75%
	43%
	56%
	40%
	52%
	88%

	2024
	68%
	36%
	62%
	49%
	52%
	90%

	2025
	63%
	31%
	52%
	42%
	44%
	90%






	SC Ready ELA 8th Grade

	Year
	Not Met
	Met

	2022
	54.4%
	45.2%

	2023
	48.8%
	51.2%

	2024
	49.9%
	49.5%

	2025
	52%
	48%
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	Not Met
	Ethnicity
	Gender
	SPED

	Year
	African American
	Caucasian
	Hispanic
	Female
	Male
	IEP

	2022
	76%
	41%
	54%
	46%
	62%
	91%

	2023
	62%
	32%
	70%
	41%
	54%
	94%

	2024
	64%
	38%
	59%
	43%
	56%
	87%

	2025
	78%
	44%
	43%
	48%
	57%
	96%



	SC Ready MATH 6th Grade

	Year
	Not Met
	Met

	2022
	62.2%
	37.9%

	2023
	68.4%
	31.6%

	2024
	66.7%
	33.3%

	2025
	71.9%
	28.1%







	SC Ready MATH 6th Grade
	

	Not Met
	Ethnicity
	Gender
	SPED

	Year
	African American
	Caucasian
	Hispanic
	Female
	Male
	IEP

	2022
	87%
	49%
	59%
	65%
	59%
	96%

	2023
	89%
	53%
	78%
	68%
	67%
	96%

	2024
	85%
	53%
	73%
	70%
	64%
	93%

	2025
	94%
	57%
	80%
	80%
	66%
	90%



	SC Ready MATH 7th Grade

	Year
	Not Met
	Met

	2022
	67%
	33%

	2023
	70.4%
	29.6%

	2024
	65.8%
	33.1%

	2025
	72%
	28%








	SC Ready MATH 7th Grade
	

	Not Met
	Ethnicity
	Gender
	SPED

	Year
	African American
	Caucasian
	Hispanic
	Female
	Male
	IEP

	2022
	87%
	58%
	68%
	69%
	64%
	90%

	2023
	84%
	58%
	85%
	72%
	68%
	100%

	2024
	89%
	51%
	81%
	70%
	63%
	100%

	2025
	92%
	60%
	83%
	80%
	67%
	90%



	SC Ready MATH 8th Grade

	Year
	Not Met
	Met

	2022
	67.9%
	31.2%

	2023
	73.5%
	26.5%

	2024
	73.9%
	25.4%

	2025
	71.2%
	28.9%



	SC Ready MATH 8th Grade
	

	Not Met
	Ethnicity
	Gender
	SPED

	Year
	African American
	Caucasian
	Hispanic
	Female
	Male
	IEP

	2022
	93%
	52%
	76%
	67%
	69%
	91%

	2023
	87%
	59%
	85%
	74%
	73%
	97%

	2024
	88%
	62%
	91%
	74%
	75%
	97%

	2025
	94%
	58%
	89%
	72%
	71%
	100%






	SCPASS/SC Ready SCIENCE 6th Grade

	Year
	Not Met
	Met

	2022
	55.1%
	44.8%

	2023
	57%
	43%

	2024
	N/A
	N/A

	2025
	60.2%
	39.8%



	End OF COURSE EXAMS

	Year
	Subject
	DD2
	GMS

	2022
	Algebra 1H
	N/A
	90%

	2023
	Algebra 1H
	75%
	93.9%

	2024
	Algebra 1H
	73.4%
	94.4

	2025
	N/A
	N/A
	N/A



	MAP ELA

	Year
	6th Grade
	7th Grade
	8th Grade

	Fall 2021
	44%
	40%
	34%

	Winter 2022
	64%
	59%
	64%

	Spring 2022
	66%
	67%
	70%

	Projected Growth 
Fall 2021-Spring 2022
	4.7
	3.8
	3.4

	Average Growth
Fall 2021-Spring 2022
	7
	7
	7

	Fall 2022
	60%
	58%
	66%

	Winter 2023
	50%
	60%
	55%

	Spring 2023
	44%
	59%
	61%

	Projected Growth 
Fall 2022-Spring 2023
	5.7
	4.6
	4.0

	Average Growth
Fall 2022-Spring 2023
	5
	6
	5

	Fall 2023
	52%
	39%
	41%

	Winter 2024
	52%
	65%
	61%

	Spring 2024
	56%
	55%
	56%

	Projected Growth 
Fall 2023-Spring 2024
	5.2
	4.3
	3.8

	Average Growth
Fall 2023-Spring 2024
	5
	6
	5

	Fall 2024
	45%
	38%
	39%

	Winter 2025
	52%
	52%
	58%

	Spring 2025
	57%
	55%
	60%

	Projected Growth 
Fall 2024-Spring 2025
	5.2
	4.1
	3.8

	Average Growth
Fall 2024-Spring 2025
	6
	5
	6

	Fall 2025
	TBD
	TBD
	TBD

	Winter 2026
	TBD
	TBD
	TBD

	Spring 2026
	TBD
	TBD
	TBD

	Projected Growth 
Fall 2025-Spring 2026
	TBD
	TBD
	TBD

	Average Growth
Fall 2025-Spring 2026
	TBD
	TBD
	TBD



	MAP MATH

	Year
	6th Grade
	7th Grade
	8th Grade

	Fall 2021
	35%
	32%
	31%

	Winter 2022
	53%
	61%
	69%

	Spring 2022
	53%
	60%
	61%

	Projected Growth 
Fall 2021-Spring 2022
	7.3
	5.8
	4.9

	Average Growth
Fall 2021-Spring 2022
	8
	7
	7

	Fall 2022
	50%
	48%
	54%

	Winter 2023
	53%
	63%
	59%

	Spring 2023
	53%
	58%
	50%

	Projected Growth 
Fall 2022-Spring 2023
	8.5
	6.9
	5.8

	Average Growth
Fall 2022-Spring 2023
	9
	8
	6

	Fall 2023
	43%
	42%
	50%

	Winter 2024
	55%
	67%
	64%

	Spring 2024
	54%
	66%
	56%

	Projected Growth 
Fall 2023-Spring 2024
	7.8
	6.2
	5.2

	Average Growth
Fall 2023-Spring 2024
	9
	8
	6

	Fall 2024
	36%
	35%
	46%

	Winter 2025
	59%
	63%
	60%

	Spring 2025
	47%
	59%
	56%

	Projected Growth 
Fall 2024-Spring 2025
	7.6
	6.1
	5.2

	Average Growth
Fall 2024-Spring 2025
	8
	8
	8

	Fall 2025
	TBD
	TBD
	TBD

	Winter 2026
	TBD
	TBD
	TBD

	Spring 2026
	TBD
	TBD
	TBD

	Projected Growth 
Fall 2025-Spring 2026
	TBD
	TBD
	TBD

	Average Growth
Fall 2025-Spring 2026
	TBD
	TBD
	TBD
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	Digital Learning (DLE) Ratings Per Scool with Yearly Updates from Classroom Mosaic Data

	School
	2022-2023 Ratings 
	2022-2023 Count  (DLE)
	2022-2023 Count (Total)
	2023-2024 Ratings 
	2023-2024  Count (DLE)
	2023-2024 (Total)
	2024-2025 Ratings 
	2024-2025Count (DLE)
	2024-2025Count (Total)
	2025-2026 Ratings 
	2025-2026 Count (DLE)
	2025-2026 Count (Total)

	GMS
	1.74
	106
	240
	1.84
	97
	208
	2.76
	94
	178
	2.7
	172
	272
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	Percentage of Teachers with GT Endorsement

	22-23
	23-24
	25-26
	26-27
	27-28

	25%
	62%
	62%
	
	




Executive Summary of Needs Assessment Data Findings

	Directions:
	In the appropriate boxes, use school data to identify areas in need of improvement. Required areas to be addressed: Student Achievement, Teacher/Administrator Quality, and School Climate.


	Student Achievement, including sub-groups

	Elementary/Middle (3-8)

	Based on the MAP assessment, all growth projections were exceeded for each grade level for both ELA and Math except for 8th grade Math. Growth consistently increased from Fall 2024 to Spring 2025 for ELA and Math for all grades. According to the ELA and Math state SC READY assessments, there continues to be a significant achievement gap between African American and Caucasian students at all grade levels on both the ELA and Math assessments. Additional support for African American students provided through our Gear Up and Academic Overtime tutoring programs targets the specific individual reading and math skills that indicate weakness. We continue to see significant achievement gaps for our students with disabilities with the highest percentage in Math across all grade levels. Overall achievement scores for all SC READY assessments are consistent amongst all grade levels. The greatest increase in the number of students who met or exceeded expectations was with 7th grade Math. Although there was growth in the achievement scores for the ELA and Math assessments, all grade levels were still below the district average. We will continue to provide student-centered instruction in those core areas. Quality professional development opportunities will be available that will address student and teacher needs to enhance ELA, Math, and Science instruction.

	Teacher/Administrator Quality

	The number of staff that are endorsed in Gifted and Talented education increased due to the additional need for certain teachers to teach Gifted and Talented students. Currently, 60% of our staff is endorsed in Gifted and Talented education. An incentive will be offered to teachers who are interested in earning the endorsement. With 74% of our teachers returning, a focus will continue to be made on recruiting and retaining high quality teachers. With the continued implementation of our SC Read to Succeed plan, an area of growth is to ensure literacy instruction incorporates time allocated to individual and small group instruction as well as maximize the scheduled time devoted to literacy instruction. Over time, all certified teachers will take the required class(es) to earn their Literacy Teacher or Literacy Requirement endorsement.

	School Climate

	According to the South Carolina School Report Card opinion surveys, an area of improvement continues to be the physical environment of our school. 84.7% of teachers, 72.8% of students and 80.4% of parents are satisfied with the social and physical environment. Specific concerns are related to bathroom cleanliness and student behavior in hallways, in the lunchroom, and on school grounds. An effort will be made to create consistent, school-wide procedures that everyone will follow everywhere on campus. A more specific schedule for cleaning the bathrooms will be created so that they are better maintained and so issues can be narrowed down to certain time periods. We have seen an increase in Home-school relations. The SC student and parent opinion surveys show that 91.3% of students, 84.7% of teachers, and 78.8% of parents are satisfied with home-school relations. An effort will continue to be made to increase communication between teachers and parents by weekly phone calls and emails along with informational posts on our school Facebook, Instagram pages and ParentSquare. Increasing parent and teacher attendance at parent meetings such as SIC, PTSA, and Title 1 events will also be a focus as well as parent and community involvement. Hosting events where school leadership and parents can interact and additional advertising for current school events will help to involve parents and community members.

	Other (such as district and/or school priorities)

	Progress toward our Digital Learning Environment (DLE) goals shows strong upward movement with room for continued growth. Student use of digital tools has increased significantly from a baseline of 1.74 to 2.7, though progress has plateaued compared to last year, indicating a need for deeper, more consistent integration. Similarly, the inclusion of DLE indicators in walkthroughs has improved from 44% to 63%, demonstrating increased administrative focus, but has not yet reached the desired level of consistency.
To move toward mastery, we will prioritize targeted professional learning focused on high-impact digital integration strategies, increase intentional look-fors and feedback during walkthroughs, and leverage PLCs to share effective practices and model lessons. Continued alignment of expectations, monitoring, and support will be essential to sustain momentum and reach district targets.
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Performance Goals

Per SBE Regulation 43-261, measurable performance goals, written in five-year increments, shall be developed to address the major areas of discrepancy found in the needs assessment in key areas reported in the district and school report cards.
Performance Goal Area: District Priority
PERFORMANCE GOAL: The percentage of walkthroughs/observations to include the Digital Learning Environment (DLE) will increase from 44% to 75% by the end of the 2027-2028 school year as measured by Classroom Mosaic.
INTERIM PERFORMANCE GOAL: Meet annual targets below.

	Data Source(s)
	Average Baseline
	2023-2024
	2024-2025
	2025-2026
	2026-2027
	2027-2028

	Classroom Mosaic
	44%
	Target: 47%
Actual: 52%
	Target: 53%
Actual: 76%
	Target: 61%
Actual: 63%
	Target: 68%
Actual: TBD
	Target: 75%
Actual: TBD



		DISTRICT PRIORITY STRATEGY #1	

	Improve teachers' instructional practices regarding the integration of technology into student learning.



ACTION PLAN FOR STRATEGY #1:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Identify teachers who scored 75% or below on the Digital Learning Environment section of their evaluation.
	July 2023-June 2028
	Administrators
	None
	None
	Teacher evaluation data from Classroom Mosaic

	2. Provide technology training opportunities during school professional development days.
	July 2023-June 2028
	Administrators, Instructional Technology Specialist, Media Specialist
	None
	None
	Staff development plans, Professional Learning course registrations

	3. Conduct a survey of teachers' technology strengths, weaknesses, and needs.
	July 2023-June 2028
	Administrators, Instructional Technology Specialist, Media Specialist
	None
	None
	Completed surveys



		DISTRICT PRIORITY STRATEGY #2	

	Teachers share technology ideas and practices with each other.



ACTION PLAN FOR STRATEGY #2:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Add technology as a talking point during Professional Learning Communities (PLCs).
	July 2023-June 2028
	Teachers, Administrators
	None
	None
	PLC meeting notes

	2.Teachers observe fellow teachers who are strong users of technology in classroom instruction.
	July 2023-June 2028
	Teachers
	None
	None
	Teacher observation logs



Performance Goal Area: District Priority
PERFORMANCE GOAL: The ratings of student use of digital tools/technology for learning will increase from 1.74 to 3.0 by the end of the 2027-2028.
INTERIM PERFORMANCE GOAL: Meet annual targets below.

	Data Source(s)
	Average Baseline
	2023-2024
	2024-2025
	2025-2026
	2026-2027
	2027-2028

	Classroom Mosaic
	1.74
	Target: 2.0
Actual: 2.36
	Target: 2.53
Actual: 2.76
	Target: 2.8
Actual: 2.7
	Target: 2.9
Actual: TBD
	Target: 3.0
Actual: TBD



		DISTRICT PRIORITY STRATEGY #1	

	Improve teachers' instructional practices regarding students' use of digital tools/technology for learning.



ACTION PLAN FOR STRATEGY #1:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Identify teachers who scored 3.0% or below on the student use of digital tools/technology rating of their evaluation.
	July 2023-June 2028
	Administrators
	None
	None
	Teacher evaluation data from classroom mosaic

	2.
	July 2023-June 2028
	Administrators, Instructional Technology Specialist, Media Specialist
	None
	None
	Staff development plans, Professional Learning course registrations




		DISTRICT PRIORITY STRATEGY #2	

	Improve students' knowledge of using digital tools/technology for learning.



ACTION PLAN FOR STRATEGY #2:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Provide training for students to learn how to properly use their device for learning.
	July 2023-June 2028
	Teachers, Instructional Technology Specialist, Media Specialist
	None
	None
	Lesson plans, schedule of lessons, school master calendar

	2. Participate in digital literacy lessons during class visits to the media center.
	July 2023-June 2028
	Teachers, Media Specialist
	None
	None
	School master calendar, lesson plans



Performance Goal Area: District Priority
PERFORMANCE GOAL: The percentage of students with disabilities suspended beyond 10 days (OSS only) in identified schools (by the SCDE Office of Special Education) will decrease by .5% each year through the end of 2027-2028.
INTERIM PERFORMANCE GOAL: Meet annual targets below.

	Data Source(s)
	Average Baseline
	2023-2024
	2024-2025
	2025-2026
	2026-2027
	2027-2028

	PowerSchool
	13%
	Target: 12.5%
Actual: 12%
	Target: 12%
Actual: 8%
	Target: 11.5%
Actual: .008%
	Target: 11%
Actual: TBD
	Target: 10.5%
Actual: TBD



		DISTRICT PRIORITY STRATEGY #1	

	Improve disciplinary practices when addressing the behaviors of students with disabilities.



ACTION PLAN FOR STRATEGY #1:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Identify students with disabilities who are on a path to exceed 10 or more suspensions which will require a manifestation hearing.
	July 2023-June 2028
	Teachers, Administrators, Behavior Specialist, Counselors
	None
	None
	Discipline data from Simpldiscipline/PowerSchool

	2. Provide training for special education teachers, administrators, guidance counselors, and behavior specialists to utilize alternative strategies when addressing behaviors pertaining to students with disabilities.
	July 2023-June 2028
	Special Education teachers, Administrators, Behavior specialist, guidance counselors, other support agencies
	None
	None
	Professional Learning attendance records, Professional development





Performance Goal Area: District Priority
PERFORMANCE GOAL: The percent of students with disabilities scoring Not Met on SC-Ready Math in grades 6-8 in all district Additional Targeted Support and Improvement (ATSI) will decrease by 2% each year through the 2027-2028 school year. 
INTERIM PERFORMANCE GOAL: Meet annual targets below.

	Data Source(s)
	Average Baseline
	2023-2024
	2024-2025
	2025-2026
	2026-2027
	2027-2028

	SC Ready Math Spring - 6th Grade
	96%
	Target: 94%
Actual: 96%
	Target: 92%
Actual: 90%
	Target: 90%
Actual: TBD
	Target: 
Actual: TBD
	Target:
Actual: TBD

	SC Ready Math Spring - 7th Grade
	90%
	Target: 88%
Actual: 100%
	Target: 86%
Actual: 90%
	Target: 84%
Actual: TBD
	Target: 83%
Actual: TBD
	Target: 81%
Actual: TBD

	SC Ready Math Spring - 8th Grade
	91%
	Target: 89%
Actual: 87%
	Target: 87%
Actual: 100%
	Target: 85%
Actual: TBD
	Target: 83%
Actual: TBD
	Target: 81%
Actual: TBD



		DISTRICT PRIORITY STRATEGY #1	

	Provide tutoring services to students during the courtyard (Academic Overtime) and after school (Gear Up).



ACTION PLAN FOR STRATEGY #1:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Students who do not meet the instructional criteria will attend mandatory tutoring (Academic Overtime).
	July 2023-June 2028
	Teachers, Administrators, MTSS Academic/Behavior Specialists, School Counselors
	None
	None
	Academic Overtime tutoring schedule, sign-in sheets

	2. Students who did not meet the required overall academic criteria will attend Gear Up tutoring.
	July 2023-June 2028
	Teachers, Administrators, MTSS Academic/Behavior Specialists, School Counselors
	$2,000.00
	Title 1 funds
	Gear Up tutoring schedule, sign-in sheets, budget form



Performance Goal Area: District Priority
PERFORMANCE GOAL: The percent of students in 6-8 meeting Fall to Spring Growth targets on NWEA MAP Math will increase at least 3% per year through the end of the 2027-2028 school year as measured by NWEA MAP Math reports.  
INTERIM PERFORMANCE GOAL: Meet annual targets below.

	Data Source(s)
	Average Baseline
	2023-2024
	2024-2025
	2025-2026
	2026-2027
	2027-2028

	6th Grade NWEA MAP
	44%
	Target: 47%
Actual: 54%
	Target: 50%
Actual: 47%
	Target: 53%
Actual: TBD
	Target: 56%
Actual: TBD
	Target: 59%
Actual: TBD

	7th Grade NWEA MAP
	59%
	Target: 62%
Actual: 55%
	Target: 65%
Actual: 59%
	Target: 68%
Actual: TBD
	Target: 71%
Actual: TBD
	Target: 72%
Actual: TBD

	8th Grade NWEA MAP
	61%
	Target: 64%
Actual: 56%
	Target: 67%
Actual: 56%
	Target:70%
Actual: TBD
	Target: 73%
Actual: TBD
	Target: 76%
Actual: TBD



		DISTRICT PRIORITY STRATEGY #1	

	Provide tutoring services to students during the courtyard (Academic Overtime) and after school (Gear Up).



ACTION PLAN FOR STRATEGY #1:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Students who do not meet the instructional criteria will attend mandatory tutoring (Academic Overtime).
	July 2023-June 2028
	Teachers, Administrators, MTSS Academic/Behavior Specialists, School Counselors
	None
	None
	Academic Overtime tutoring schedule, sign-in sheets

	2. Students who did not meet the required overall academic criteria will attend Gear Up tutoring.
	July 2023-June 2028
	Teachers, Administrators, MTSS Academic/Behavior Specialists, School Counselors
	$2,000.00
	Title 1 funds
	Gear Up tutoring schedule, sign-in sheets, budget form




		DISTRICT PRIORITY STRATEGY #2	

	Provide individual Math MAP goal setting opportunities.



ACTION PLAN FOR STRATEGY #2:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Every math student will meet with their math teacher to set a growth goal each prior to each MAP testing session.
	July 2023-June 2028
	Teachers, Administrators, MTSS Academic/Behavior Specialists, School Counselors
	None
	None
	Goal setting sheets, goal meeting logs



Performance Goal Area: School Climate*
PERFORMANCE GOAL: The percent of Dorchester School District Two employees who have successfully completed the State Law Enforcement Division’s (SLED) Active Shooter Training will increase from 95% to 100% by the end of the 2027-2028 school year as measured by Professional Learning (PL) attendance reports.
INTERIM PERFORMANCE GOAL: Meet annual targets below.

	Data Source(s)
	Average Baseline
	2023-2024
	2024-2025
	2025-2026
	2026-2027
	2027-2028

	Professional Learning Attendance Report
	95%
	Target: 96%
Actual: 59%
	Target: 97%
Actual: 97%
	Target: 98%
Actual: 100%
	Target: 99%
Actual: TBD
	Target: 100%
Actual: TBD



		SCHOOL CLIMATE STRATEGY #1	

	Provide reminders and support for teachers to complete their Active Shooter training session.



ACTION PLAN FOR STRATEGY #1:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Regularly email teachers a reminder to register for an Active Shooter training session.
	July 2023-June 2028
	Administrators, District Professional Development department
	None
	None
	Email logs

	2. Retrieve a list of teachers who have not completed an Active Shooter training session.
	July 2023-June 2028
	Administrators, District Professional Development department
	None
	None
	Active Shooter training completion list

	3.Teachers submit a certificate of completion to the school safety administrator.
	July 2023-June 2028
	Teachers, Safety Administrator
	None
	None
	Completion certificates

	4. Teachers register for an Active Shooter training session while together in a grade level meeting.
	July 2023-June 2028
	Teachers, Administrators
	None
	None
	Registrations for Active Shooter training sessions.



Performance Goal Area: School Climate*
PERFORMANCE GOAL: Parent survey results will increase to 80% satisfaction in the area of home-school relations as measured by SC Parent Survey question #13.
INTERIM PERFORMANCE GOAL: Meet annual targets below.

	Data Source(s)
	Average Baseline
	2023-2024
	2024-2025
	2025-2026
	2026-2027
	2027-2028

	SC Parent Survey Question #13
	63.9%
	Target: 67%
Actual: 76.5%
	Target: 70%
Actual: 78.8%
	Target: 73%
Actual: TBD
	Target: 77%
Actual: TBD
	Target: 80%
Actual: TBD



		SCHOOL CLIMATE STRATEGY #1	

	Improve relationships and practices among parents, teachers, and staff to positively impact home-school relations.



ACTION PLAN FOR STRATEGY #1:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Utilize ParentSquare (formerly Blackboard) system to communicate with parents about whole school happenings and events via phone call, texts, and/or email.
	July 2023-June 2028
	Teachers, Administrators, Media Specialist, Parent Engagement POC
	None
	None
	Communication Logs

	2. Increase parent participation at school events such as Fine Arts performances, Breakfast & Books, PTSA meetings, and SIC meetings through increased advertisement.
	July 2023-June 2028
	Teachers, Administrators, Media Specialist, Parent Engagement POC
	$2000
	Title 1 Funds
	Flyers/posters distributed




Performance Goal Area: Student Achievement*
PERFORMANCE GOAL: The percentage of African American students who scored Not Met on the SC Ready Math assessment will decrease 2% each year through the end of the 2027-2028 school year.
INTERIM PERFORMANCE GOAL: Meet annual targets below.

	Data Source(s)
	Average Baseline
	2023-2024
	2024-2025
	2025-2026
	2026-2027
	2027-2028

	SC Ready Math Spring - 6th Grade
	89%
	Target: 87%
Actual: 85%
	Target: 85%
Actual: 94%
	Target: 83%
Actual: TBD
	Target: 80%
Actual: TBD
	Target: 78%
Actual: TBD

	SC Ready Math Spring - 7th Grade
	84%
	Target: 82%
Actual: 89%
	Target: 80%
Actual: 92
	Target: 78%
Actual: TBD
	Target: 76%
Actual: TBD
	Target: 74%
Actual: TBD

	SC Ready Math Spring - 8th Grade
	87%
	Target: 85%
Actual: 88%
	Target: 83%
Actual: 94%
	Target: 81%
Actual: TBD
	Target: 79%
Actual: TBD
	Target: 77%
Actual: TBD




		STUDENT ACHIEVEMENT STRATEGY #1	

	Administer a universal screener for math to all students (6-8) and use the results to guide math curricular and instructional changes and professional development.



ACTION PLAN FOR STRATEGY #1:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Students in grades 6-8 will take three MAP Math assessments (Fall, Winter and Spring) to assess students' growth. We will use the growth data for our African American students to determine the strategies needed to increase their growth.
	July 2023-June 2028
	Teachers, Administrators, Guidance Counselors
	None
	None
	Student MAP Math scores

	2. Students new to the district will be assessed and placed in appropriate interventions.
	July 2023-June 2028
	Teachers, Administrators, Guidance Counselors
	None
	None
	Student assessment data, interventions report




		STUDENT ACHIEVEMENT STRATEGY #2

	Identified African American students will attend Academic Overtime and Gear Up tutoring programs.



ACTION PLAN FOR STRATEGY #2:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Identify African American students who scored Not Met on the SC Ready Math assessment.
	July 2023-June 2028
	Teachers, Administrators, Guidance Counselors
	None
	None
	SC Ready math assessment data



Performance Goal Area: Teacher/Administrator Quality*
PERFORMANCE GOAL: The percent of teachers returning from the previous year will increase from 65.1% to 85% by the 2027-2028 school year as measured by the annual SC Report Card.
INTERIM PERFORMANCE GOAL: Meet annual targets below.

	Data Source(s)
	Average Baseline
	2023-2024
	2024-2025
	2025-2026
	2026-2027
	2027-2028

	SC Report Card
	65.1%
	Target: 69%
Actual: 69%
	Target: 73%
Actual: 74%
	Target: 77%
Actual: 83%
	Target: 81%
Actual: TBD
	Target: 85%
Actual: TBD



		TEACHER/ADMINISTRATOR QUALITY STRATEGY #1	

	Provide support and incentives for teachers.



ACTION PLAN FOR STRATEGY #1:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Provide an incentive for taking GATE and Read to Succeed classes.
	July 2023-June 2028
	Administrators
	Half of Class Costs
	School Funds
	Professional Learning class registrations.

	2. Provide professional staff development/training based on teacher needs
	July 2023-June 2028
	Administrators
	None
	None
	Professional Learning attendance report

	3. Celebrate staff for personal and professional accomplishments.
	July 2023-June 2028
	Administrators
	$1000
	School Funds
	Faculty meeting presentations, faculty meeting minutes, other school/district celebrations




Performance Goal Area: Teacher/Administrator Quality*
PERFORMANCE GOAL: Maintain or increase percentage of core content teachers at Gregg Middle School that earn the Gifted and Talented endorsement by the end of the 2028 school year.
INTERIM PERFORMANCE GOAL: Meet annual targets below.

	Data Source(s)
	Average Baseline
	2023-2024
	2024-2025
	2025-2026
	2026-2027
	2027-2028

	District Personnel List of Teacher Certifications & Credentials
	25%
	Target: 27%
Actual: 62%
	Target: 62%
Actual: 62%
	Target: 62%
Actual: 62%
	Target: 62%
Actual: TBD
	Target: 62%
Actual: TBD



		TEACHER/ADMINISTRATOR QUALITY STRATEGY #1	

	Provide support and incentives for certified teachers to earn the Gifted and Talented endorsement.



ACTION PLAN FOR STRATEGY #1:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Identify currently employed teachers that have not earned the Gifted and Talented Endorsement.
	July 2023-June 2028
	Personnel Department, Administrators
	None
	None
	Personnel spreadsheet, "All Clear" report from the SDE.

	2. Offer a financial incentive for certified teachers to complete and pass the required Gifted and Talented classes.
	July 2023-June 2028
	Personnel Department, Administrators
	Half of class costs
	School  Funds
	Personnel spreadsheet, "All Clear" report from the SDE, teaching certificates.

	3. Recruit, hire, and retain teachers that have earned the Gifted and Talented endorsement.
	July 2023-June 2028
	Personnel Department, Administrators
	None
	None
	Personnel spreadsheet, notes from teacher interviews, annual school teacher retention rate



School Renewal Plan Checklist

Are the following complete?
	√	School Renewal Plan Signature Page

	√	Assurances for Plan

	√	Stakeholder Involvement for Plan

	√	Comprehensive Needs Assessment Data

	√	Executive Summary of Needs Assessment Data Findings

	√	Performance Goal and Action Plan: Area – Student Achievement 

	√	Performance Goal and Action Plan: Area – School Climate

	√	Performance Goal and Action Plan:  Area – Teacher/Administrator Quality


Once all boxes are checked, the plan can be submitted.
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