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Current Status in Budget Process
As of the April 14, 2026 Public Hearing, the General Government budget has been prepared, reviewed and modified as follows:
1. Department Heads and associated entities including Library, Putnam EMS, Putnam Police for school resource officers, prepare their individual budgets
2. Mayor reviews and considers. The Mayor reduced several department head budgets, cutting their requests by almost $200k. 
3. The Board of Selectmen review and consider the Mayor’s budget. The Board of Selectmen made no changes to the general government proposed budget, however did suggest to the Board of Finance less conservative amounts for the Grand List, the collection rate, and higher use of the undesignated fund balance.
4. The Board of Finance reviewed the Board of Selectmen budget, and again modified the Grand List, the collection rate and the use of the undesignated fund balance. The Board of Finance cut the General Government budget by $100,000; and made no cuts to the Board of Education budget. 
5. Town administration reviewed the budget to determine where to cut the $100,000; and three line items - health insurance, health savings account, and contingency were reduced to a cumulative $100k reduction in the General Government budget. 
6. Upcoming budget review steps include the April 14th Public Hearing, which the Board of Finance will hear residents’ comments on their proposed budget. The Board of Finance may consider additional modifications prior to budget publication ahead of the Annual Town Meeting. 
Summary of Significant Changes 
Expenditures – General Government about 4.1% higher than FY26
With the Board of Finance’s reduction of $100,000 to general government, the year-over-year increase is about 4%. Considering the many significant costs about that increase, like health insurance, significant work has been completed to responsibly reduce costs while maintaining services. 
Noteworthy modifications to expenditures as follows, full detail can be found in the Narrative of the budget package. 
Salary Modification
· Union Contracts for applicable Town employees in accordance with the Contract Term of July 1, 2024 through June 30, 2027. 
· Non-union employees have received annual wage increases based on annual reviews, minimum wage adjustments, and other salary modifications. 
Other Modifications outside of Salary 
· Several departments have modifications to line items. These include contractual employment requirements like reimbursement of medical appointments; new software like the assessor imagery and the fire marshal records management program; and increased professional services like the auditors, legal services for upcoming contract negotiations, IT management services, land use consulting, building maintenance, highway consulting and maintenance, recreation services, and aging transportation. 
· Health insurance costs have increased by about 18%; including the significant change from the legacy self-insured ECHIP program to the planned move to the State Partnership Plan as of July 1, 2026. 
· Registrar of Voters significantly budgeted increase, however that FY27 budgeted value is relatively similar to the actual cost projected for this ongoing FY26. Early voting requirements from the state include 14 days prior a regular election, and 7 days prior to a primary; all of which have minimum staffing requirements from each party affiliation, regardless of voter number participation. 
· Highway projects an increase for snow management, including overtime and salt purchases. Bituminous pavement is proposed as an increase, with consideration for the separate capital plan also including more significant roadwork projects. 
· The Town continues to use several dozens of outside agencies to assist a variety of needs, including the Northeast District Department of Health (NDDH), Northeast Connecticut Council of Governments (NECCOG), and many social services agencies. Related to the emergency medical costs increase, NECCOG provides paramedic interception services, which continues to increase significantly. Several agencies request support that have not been funded in past years. 
· Debt service modest change, as the newly added lease for a Freightliner truck is offset by reductions in other maturing loan payments. 
· The contingency and reserve department proposes increasing equipment reserves back to its legacy value. One known use of the contingency line item in FY27 is that the School Resource Officers will have a new union contract, with applicable salary adjustments. Since that contract is under negotiation, a likely request for funding transfer from contingency to school resource officer is expected in FY27. 

Revenues 
· Significant decrease in the Mayor’s revenue due to the Governor’s projected decrease in PILOT funding (which the state calculates as an in-lieu fee for state-owned and non-profit property that is exempted from municipal tax). 
· Current Board of Finance proposed budget includes $750,000 from the undesignated fund, to balance the mill rate. 
· FY27 has budgeted the PHS construction reimbursement funds for the second of 2 planned years. Therefore, in the next budget cycle for FY28, that funding will no longer exist. 
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