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Michael R. Hollis Innovation Academy
Date: 01-14-2026
Time: 4:30-6:00
Location: Virtual
Recording Link: https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Frec%2Fshare%2FanYwjgbP7qgQk1a7EQd-HHU8G5a3j6pwr2t4Zf5y3Vv43RBmSG_FxdjXZvuXKiWO.aOBK9cqwBHocEGrf%3Fpwd%3DDATMoSTpVqIoOdXjcwAAIAAAAGVLybETm86FUWo99s99vw0P6dIvH9Ljn7qh10YOQz2XIOaX94UEibJsxuXadyvLNzAwMDAwNA&data=05%7C02%7CChelsea.Baker%40atlanta.k12.ga.us%7Cf9f3c37e4a4c4ac0224f08de53c77e50%7C0d95ef40a0dd431890985e10f876f635%7C0%7C0%7C639040313463456479%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Ti3w%2BlxrHhWmPrG13kUmh8hYpzWjwJzwlPDaMEkSnVM%3D&reserved=0
I. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Adib Shakir
	Present

	Committee Chair
	Vacant
	

	Committee Member
	Iesha Fambro
	Present

	Committee Member
	Chelsea Baker
	Present

	Committee Member
	Ebony Scott
	Present

	Committee Member
	
	

	Committee Member
	
	

	Committee Member
	
	



Guests Present: Travis Norvell, Shakinah Alexander
· Discussion Items The GO Team meeting was a work session to discuss the 2025-2030 strategic plan for Hollis Innovation Academy.
· The team discussed four goal areas: ELA proficiency, math proficiency, student attendance/whole child support, and family engagement.
· The team agreed to target a 20% increase in proficiency rates by 2030 to align with district goals.
· Current attendance initiatives have been successful, with the school already reaching 61% attendance.
· The next GO Team meeting on January 26th will include voting on the strategic plan, filling a vacant seat, and electing a new chair.
Meeting format and attendance- The meeting began with technical difficulties and discussion of attendance.
Details
Adib: Noted that due to a Verizon outage, some GO Team members were unable to join.
Travis: Explained that since this was a work session rather than an official meeting, they could proceed without a quorum.
Adib: Clarified that because the meeting was labeled as a work session, they couldn't vote on filling the vacancy left by Mr. Torres.
Conclusion
The team would proceed with the work session to discuss the strategic plan.
A follow-up meeting was scheduled for January 26th to approve the strategic plan, fill the vacant seat, and vote on a new chair.
Discussion Item 1: Strategic Plan Goals - ELA
The team discussed setting goals for English Language Arts proficiency.
· Details
· Adib: Proposed a goal of increasing ELA proficiency by 3% each year over 5 years (15% total).
· Chelsea Baker: Agreed that a 3% gain was achievable.
· Travis: Suggested making the goal more aggressive to align with the district's 20% target, recommending 4% per year.
· Iesha: Asked for clarification on whether the percentage increase needed to be consistent each year or if it was cumulative.
· Travis: Explained that the goal is the end target by 2030, not necessarily annual increments.
· Conclusion
· The team agreed to target a 20% increase in ELA proficiency by 2030 to align with district goals.
· Current baseline for 3rd grade literacy is 18.5% proficient, so the goal would be to reach 38.5% by 2030.
Discussion Item 2: Strategic Plan Goals - Math
The team discussed including math as a priority area in the strategic plan.
· Details
· Adib: Asked for feedback on including math as a priority area with similar goals to ELA.
· Iesha: Confirmed that math should be included as a priority area.
· Travis: Shared that 8th grade students are currently at 29.2% proficiency in math.
· Conclusion
· Math would be included as a priority area with a target of 20% increase by 2030.
Discussion Item 3: Strategic Plan Goals - Attendance and Whole Child
The team discussed attendance goals and related whole-child initiatives.
· Details
· Adib: Noted that current attendance is at 46% according to KPI, with a goal to increase by 15 percentage points to 61.6% by 2030.
· Adib: Shared that the school has already reached 61% attendance due to new structures implemented this year.
· Chelsea.Baker: Emphasized that attendance should remain a focus as it impacts other areas.
· Iesha: Suggested focusing on student-staff relationships as part of the whole child approach.
· Chelsea.Baker: Noted that attendance initiatives like celebrations are working well with students.
· Conclusion
· Attendance would remain a strategic goal despite early success.
· Student-staff relationships would be included as a supporting objective.
· Current attendance initiatives would continue with potential additions.
Discussion Item 4: Strategic Plan Goals - Family Engagement
The team discussed adding family engagement as a fourth goal area.
· Details
· Chelsea.Baker: Suggested adding parental involvement to the strategic plan.
· Travis: Noted that current family engagement survey responses are at 78%.
· Adib: Mentioned that Mother Moore is leading PTA initiatives and that a parent liaison was recently converted to full-time.
· Conclusion
· Family engagement would be added as a fourth goal area.
· The team would focus on creating more opportunities for families to engage with the school.
Strategic Objectives
The team brainstormed specific objectives to achieve their strategic goals.
· Details
· Chelsea.Baker: Suggested continuing attendance celebrations and adding incentives for parents.
· Iesha: Recommended celebrating student success through certificates for good grades and celebrations for meeting benchmarks.
· Iesha: Suggested student conferences every 45 days and effective curriculum training.
· Chelsea.Baker: Proposed a mentor-mentee program between staff and students.
· Iesha: Recommended classroom recording for teacher self-reflection.
· S. Alexander: Suggested more arts programs and extracurricular activities to increase student engagement.
· Conclusion
· Travis would draft strategic objectives based on the team's feedback.
· The objectives would be organized under the district's strategic framework areas: core, care, curiosity, team, shared responsibility, and efficiency.
Discussion Item 5: Middle School Pathways
Adib discussed plans to expand middle school course offerings.
· Details
· S. Alexander: Mentioned that pathways implementation would start next school year.
· Adib: Explained that currently only one student in the middle school is taking an advanced course.
· Adib: Shared plans to build pathway opportunities into the master schedule, including advanced courses through ABA and AVID.
· Conclusion
· The master schedule would be redesigned to offer more opportunities for middle school students.
· This would allow students to earn high school credits before leaving Hollis.
II. Recommended Action Items for the GO Team (if any and add items as needed)
Action Items 
· Travis
· Draft strategic objectives based on team feedback (by next day)
· Research nutrition team surveys regarding school lunch preferences
· Adib
· Review draft strategic objectives from Travis
· Share draft with GO Team members before January 26th meeting
· Prepare Georgia Milestones data for the January 26th meeting
· Work with Chelsea.Baker to prepare and post the agenda for the January 26th meeting
· GO Team
· Review KPI data before the January 26th meeting
· Prepare to approve the strategic plan on January 26th
· Prepare to rank strategic objectives on January 26th
· Prepare to fill vacant seat and elect new chair on January 26th
III. Announcements No Announcements were made
IV. Adjournment: 6:16pm 
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Chelsea Baker
Position: Secretary 
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