[image: ]Budget Feedback
Meeting Minutes

Michael R. Hollis Innovation Academy
Date: 03-25-2026
Time: 4:30
Location: Virtual

I. Call to order: 4:30
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Dr. Adib Shakir
	Present

	Parent/Guardian
	Billie Walker
	Present

	Parent/Guardian
	Carla Moore
	Absent

	Parent/Guardian
	Sharice Kennedy
	Absent

	Instructional Staff
	Chelsea Baker
	Present

	Instructional Staff
	Iesha Fambro
	Present

	Instructional Staff
	Shakinah Alexander
	Present

	Community Member
	Kim Dukes
	Absent

	Community Member
	Mariel Hicks
	Absent

	Swing Seat
	Ebony Scott
	Present

	Student (High Schools)
	
	

	Student (High Schools)
	
	


Guests Present: N/A
Quorum Established: Yes
III. Action Items 
A. Approval of Agenda: Motion made by: Mamie Moore; Seconded by: Chelsea Baker
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
B. Approval of Previous Minutes: List amendments to the minutes: None
Motion made by: Chelsea Baker]; Seconded by: Mamie Moore
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
Approval of the Draft Budget (after presentation and discussion): Principal Shakir presented the final budget recommendation with no changes from the previous meeting.
· Adib: Confirmed no changes made after staffing conference with associate superintendent
· Adib: Reported 77% of budget directed toward direct instruction
· Mamie: Asked which line items relate to STEM curriculum
· Adib: Explained Cognia annual certification fee and supply allocations for STEM activities
· Mamie: Inquired about STEM teacher positions
· Adib: Confirmed one signature STEM science teacher for middle school and new health sciences teacher for CTE program
· Chelsea Baker: Made motion to approve budget
· Mamie: Seconded the motion
· Conclusion
· FY27 Budget approved by GO Team vote
· Budget maintains focus on direct student instruction
· STEM-related expenses included in existing line items
· 
Motion made by: Chelsea Baker Seconded by: Mamie Moore
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes

IV. Discussion Items 
A. Budget Development Presentation: file:///C:/Users/Chelsea.Baker/Downloads/Hollis-FY27%20Budget%20Finalization%20Presentation%20Template%20(3.25.26).pdf 
B. Discussion Item 2: No changes were made to the budget. 
V. Information Items 
Principal’s Report STEM Program Updates and Future Direction
Comprehensive discussion of STEM status, partnerships, and certification goals.
· Details
· Adib: Reported Hollis pays Cognia certification annually but has not had school-wide STEM focus
· Adib: Shared NPU is developing proposal for $100,000 Georgia Power investment in STEM initiatives
· Adib: Announced 10 scholarship opportunities for students to attend Clark Atlanta University summer STEM camp
· Adib: Explained Georgia Tech partnership ended over 2 years ago due to communication issues
· Adib: Stated Georgia Tech has not responded since September 2025 meeting
· Mamie: Made motion to pursue Georgia Tech partnership renewal and seek Georgia Department of Education STEM certification
· Chelsea Baker: Expressed concern about prioritizing current pressing issues like math and literacy
· Mamie: Clarified motion is to establish GO Team's declaration of intent, not immediate resource allocation
· Isa Fambro: Seconded the motion in chat
· Adib: Explained plan to integrate STEM activities in science and math planning for 2026-2027 school year
· Conclusion
· GO Team voted to pursue Georgia Tech partnership renewal
· GO Team voted to position school for Georgia Department of Education STEM certification
· Implementation will be gradual alongside existing priorities
· School will build STEM artifacts for future certification requirements
Information Item 2 eSPLOST 2027 Capital Improvement Priorities
Discussion of district-wide capital planning timeline and Hollis priorities.
· Details
· Adib: Presented timeline from January 2026 through July 2027 for eSPLOST planning and implementation
· Adib: Confirmed HVAC renovations for Hollis have been board-approved
· Adib: Asked GO Team to prioritize top 3 areas from 6 categories: Facilities/Infrastructure, Technology, Transportation, Safety/Security, Athletics, Nutrition
· Ebony: Requested voting members submit priorities
· Ebony: Reported Facilities/Infrastructure received most votes as first priority
· Ebony: Noted Safety/Security had 2 votes for second priority
· Ebony: Noted Athletics had 2 votes for third priority
· Conclusion
· First priority confirmed as Facilities/Infrastructure
· Second and third priorities to be finalized at next meeting
· HVAC improvements already approved for Hollis
Information Item 3 Pool Reactivation Plan
Detailed update on meeting with facilities department and next steps for pool renovation.
· Details
· Mamie: Reported meeting with facilities department established clear path for pool reactivation
· Mamie: Stated safety and security issues will be addressed by end of 2027
· Mamie: Explained preliminary budget exists with projected 20% cost increase
· Adib: Clarified pool is owned by Atlanta Board of Education, not the city
· Adib: Noted initial reopening would be for APS students only, with community access requiring additional logistics
· Mamie: Emphasized no athletic facilities currently exist for community youth
· Adib: Identified next step as meeting with District 2 representative Tony Mitchell
· Mamie: Confirmed Tony Mitchell called and will speak at 5:30
· Mamie: Made motion for GO Team to support plan to reactivate pool
· Chelsea Baker: Seconded the motion
· Conclusion
· GO Team voted to support pool reactivation plan
· PTA will meet with District 2 board representative
· Pool would initially serve students, then potentially expand to community
· Update expected at April meeting
Information Item 4 PTA Update
Brief mention of PTA involvement in pool advocacy efforts.
· Details
· Mamie: Requested time under announcements for PTA update
· Mamie: Indicated PTA will meet with District 2 representatives regarding pool project
· Conclusion
· PTA actively engaged in pool reactivation advocacy
Challenges
· Georgia Tech partnership remains uncertain after lack of response since September 2025 meeting
· School needs to develop STEM artifacts and activities to demonstrate progress toward certification
· Second and third eSPLOST priorities not finalized due to split votes among GO Team members
· Pool reactivation dependent on completion of health and safety improvements by 2027 and securing funding through eSPLOST or other sources

Announcements Action items
· Adib
· Share NPU proposal for Georgia Power $100,000 STEM investment when available (target: April meeting)
· Work with science teachers to identify 10 students for Clark Atlanta University summer STEM camp scholarships
· Invite Georgia Tech to partner luncheon for next school year
· Integrate STEM-related activities into science and math planning for 2026-2027 school year
· Mamie and community team
· Meet with District 2 representative Tony Mitchell to advocate for pool reactivation funding
· Provide update on Tony Mitchell meeting at April GO Team meeting
· GO Team
· Finalize second and third eSPLOST 2027 priorities at next meeting
· Review NPU/Georgia Power STEM proposal when available
· Chelsea Baker
· Record meeting minutes and distribute to team
· Confirm date of next GO Team meeting (available on GO Team website)
VI. Adjournment 
Motion made by: Ebony Scott; Seconded by: Chelsea Baker
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
ADJOURNED AT 5:36pm

-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Chelsea Baker
Position: Secretary, Instructional Staff 
Date Approved: TBA
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