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Meeting Minutes

Michael R. Hollis Innovation Academy
Date: 2/11/26
Time: 4:30pm
Location: Virtual

I. Call to order: 4:33
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Dr. Adib Shakir
	Present

	Parent/Guardian
	Billie Walker
	Present

	Parent/Guardian
	Carla Moore
	Present

	Parent/Guardian
	Sharice Kennedy
	Absent

	Instructional Staff
	Chelsea Baker
	Present

	Instructional Staff
	Iesha Fambro
	Present

	Instructional Staff
	Shakinah Alexander
	Present

	Community Member
	Kim Dukes
	Present

	Community Member
	Mamie Moore
	Present

	Community Member
	Mariel Hicks
	Absent

	Swing Seat
	Ebony Scott
	Present

	Student (High Schools)
	
	

	Student (High Schools)
	
	


Guests Present: N/A
Quorum Established: Yes
III. Action Items 
A. Approval of Agenda: Motion made by: Carla Moore; Seconded by: Chelsea Baker
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
B. Approval of Previous Minutes: List amendments to the minutes: None
Motion made by: Shakinah Alexander Seconded by: Mamie Moore
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes 
C. Vote on Go Team Chair Position for Remainder of SY 25-26: 
GO Team Chair Election
The team voted to elect a new GO Team Chair for the remainder of the 2025-2026 school year.
· Details
· Adib: Presented two nominees: Ms. Ayesha Fambro and Ms. Ebony Scott
· Kimberly: Requested confirmation of quorum before proceeding with the vote
· Adib: Confirmed quorum was present
· Conclusion
· Ms. Ebony Scott was elected as GO Team Chair with 5 votes to Ms. Fambro's 3 votes
Motion made by: Mamie Moore Seconded by: Chelsea Baker
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes

D. Approval of the Draft Budget (after presentation and discussion): 
Motion made by: Chelsea Baker Seconded by: Shakinah Alexander
Members Approving: Walker, C. Moore, Baker, Alexander, Dukes, M. Moore, Scott
Members Opposing: None
Members Abstaining: Iesha Fambro
Motion Passes

IV. Discussion Items (add items as needed)
Budget Development Presentation: School Performance Data
Dr. Shakir presented comprehensive data on the school's current academic performance.
· Details
· Adib: Shared elementary and middle school data showing content mastery, progress, and closing gaps metrics
· Adib: Elementary content mastery is at 32.8% overall, with students with disabilities at 22% and English language learners at 6.3%
· Adib: Middle school content mastery is at 36.7%, with a CSI (Comprehensive School Improvement) warning
· Adib: Shared MAP assessment data showing about half of students not meeting growth targets in both math and reading
· Adib: Reported 131 discipline incidents with 299 suspension days year-to-date
· Mamie: Asked about plans to address suspensions and reading improvement
· Conclusion
· The school is making progress in closing gaps but needs continued focus on content mastery
· The elementary side is on the CSI list while the middle school has a CSI warning
Discussion Item 2: Strategic Plan Alignment
Dr. Shakir reviewed how the budget aligns with the school's strategic plan priorities.
· Details
· Adib: Reviewed the four strategic goals: increasing ELA proficiency, increasing math proficiency, improving school culture/attendance/behavior, and improving family engagement
· Adib: Explained that the GO Team had previously ranked goal #3 (school culture) as the top priority, followed by ELA proficiency, math proficiency, and family engagement
· Adib: Outlined strategic objectives including boosting attendance, expanding partnerships, enhancing family engagement, ensuring high-quality curriculum delivery, and deepening teacher practice
· Conclusion
· The budget proposal was designed to support these strategic priorities
· Implementation will focus on restorative practices, family partnerships, and culture alignment
Discussion Item 3: Budget Proposal for 2026-2027
Dr. Shakir presented the proposed budget for the upcoming school year.
· Details
· Adib: Proposed hiring six master teacher leaders to support instruction in reading and math across grade bands
· Adib: Recommended adding an additional assistant principal and program administrator focused on middle school
· Adib: Proposed hiring a dedicated attendance specialist to address chronic absenteeism
· Adib: Recommended adding a performing arts teacher to expand enrichment offerings
· Adib: Proposed adding an additional teacher for grades 4-5 with EIP (Early Intervention Program) focus
· Adib: Recommended converting a paraprofessional position to an ISS monitor/student success facilitator
· Adib: Proposed adding a bookkeeper as recommended by the district
· Adib: Shared that 77% of the budget is allocated to direct instruction
· Fambro: Asked for clarification about the program administrator role
· Mamie: Asked about evaluation systems to measure effectiveness of new positions
· Kimberly: Asked about special education support from the new administrative positions
· Conclusion
· The GO Team approved the draft budget with one abstention (Ms. Fambro)
· The final budget will be presented after Dr. Shakir meets with the Associate Superintendent

V. Information Items 
Principal’s Report: Health Sciences Pathway Implementation
Discussion about implementing a health sciences pathway program in the middle school.
· Details
· Adib: Explained that the Washington Cluster is moving toward a health sciences focus in partnership with Morehouse School of Medicine
· Adib: Clarified that the existing CTAE teacher would implement this program
· Mamie: Asked about the culinary program and whether it would continue as a pathway to Washington High School
· Adib: Explained that the focus for next year would be on health sciences as directed by the district
· Conclusion
· The school will implement the health sciences pathway program next year
· The culinary program may continue in some form but not as a formal pathway program

Information Item 2: Shared Staffing with Washington High School
Discussion about sharing a social worker position with Washington High School.
· Details
· Adib: Proposed sharing a social worker between Hollis and Washington High School
· Adib: Explained this would provide continuity of services for students transitioning to high school
· Adib: Clarified that Hollis would still have a full-time social worker in addition to the shared position
· Conclusion
· The shared social worker would split time between the schools (2.5 days at each location)
· This arrangement would help support students during the transition to high school
Information Item 3: GO Team Declarations
Brief announcement about GO Team declarations for the upcoming school year.
· Details
· Adib: Announced that GO Team declarations are open until the end of February
· Adib: Noted that two parent/guardian seats and two instructional staff seats will be available
· Conclusion
· Interested individuals can scan the QR code or visit the Atlanta Public Schools website to apply
Information Item 4: School Security Update
Brief update on recent security incidents at the school.
· Details
· Adib: Mentioned two recent incidents where students brought weapons to school
· Adib: Noted that security processes caught these items before any threats were made
· Adib: Announced that the admin team will discuss added security measures at the upcoming PTA meeting on February 24
· Conclusion
· The administration will provide more details to families at the PTA meeting
Announcements 

Challenges 
· Improving content mastery scores, particularly in ELA and math, across both elementary and middle school
· Addressing chronic absenteeism and reducing the number of students missing 6 or more days
· Reducing behavioral incidents and suspension days to increase instructional time
· Ensuring middle school does not slip into CSI status while working to get elementary school off the CSI list
· Supporting students with disabilities who are showing significant gaps in achievement, particularly in ELA
· Managing the needs of both elementary and middle school programs within one building with limited administrative resources
Action items
· Dr. Shakir
· Meet with the Associate Superintendent for staffing conferences at the end of the month
· Present the final budget at the March 13th GO Team meeting after HR discussions
· Meet with Mother Moore early next week to prepare for the PTA meeting
· Present security measures at the February 24th PTA meeting
· Continue advocating for an additional special education lead teacher position
· GO Team
· Determine how and when to receive evaluation reports on the effectiveness of new positions
· Meet again on March 13th to review and vote on the final budget recommendation
· Ms. Baker
· Record voting results and maintain meeting minutes
VI. Adjournment
Motion made by: Iesha Fambro Seconded by: Chelsea Baker
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
ADJOURNED AT 6:34pm

-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Chelsea Baker
Position: Instructional Staff, Secretary
Date Approved: TBA
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