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Michael R. Hollis Innovation Academy
Date: 01-29-2026
Time: 4:30pm
Location: Virtual
Recording Link: https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Frec%2Fshare%2F2UID3wRTrIJeDIWB-HldbuecOWdn1Nin0k6trE02MzFSwRzwqj3vWsXUgBraCcJJ.0wCIQQx87Omj66R6%3Fpwd%3DDBDKr_UzpA5PJbrhlQAAIAAAALEfSJ43P3CS04eLZbZcjO2QVF6Z4xYKKRuiV4Fle_T3q0zWnRTAfibCJMku1DMQ9DAwMDAwNA&data=05%7C02%7CChelsea.Baker%40atlanta.k12.ga.us%7C5f249b067b5b4c21f9a008de5ed956d0%7C0d95ef40a0dd431890985e10f876f635%7C0%7C0%7C639052484732825151%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=geQWrOh%2BB0qqHjOch9hfZY%2Fo5gVqeBH6K2KEa%2FrfRTk%3D&reserved=0 

I. Call to order: 4:39
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Dr. Adib Shakir
	Present

	Parent/Guardian
	Billie Walker
	Absent

	Parent/Guardian
	Carla Moore
	Absent

	Parent/Guardian
	Sharice Kennedy
	Absent

	Instructional Staff
	Chelsea Baker
	Present

	Instructional Staff
	Iesha Fambro
	Present

	Instructional Staff
	Shakinah Alexander
	Present

	Community Member
	Mariel Hicks
	Absent

	Community Member
	Kim Dukes
	Present

	Swing Seat
	Ebony Scott
	Present

	Student (High Schools)
	
	



Quorum Established: [Yes 
III. Action Items Approval of Agenda
a. Approval of Agenda: Motion made by: Chelsea Baker Seconded by: Iesha Fambro
 Members Approving: All
 Members Opposing: None
 Members Abstaining: None
Motion Passes
b. Approval of Previous Minutes: List amendments to the minutes: None
Motion made by: Chelsea Baker Seconded by: Iesha Fambro
 Members Approving: All
 Members Opposing: None
 Members Abstaining: None
Motion Passes


c. Action Item 1: Go Team Fill Vacant Seats 
· Details
· Adib: Nominated Shakinah Alexander to fill a vacant staff position
· Fambro: Led the voting process as Vice Chair
· Adib: Nominated Kim Dukes for the community seat
· Mamie Moore: Requested background information on Kim Dukes
· Adib: Explained that Dukes serves as executive director with Atlanta Thrive, supporting families with children receiving special education services
· Conclusion
· Both nominations were approved unanimously
· The new members joined the meeting immediately
Chair Election
The team attempted to elect a new Chair since the previous Chair left the district.
· Details
· Chelsea Baker: Nominated Ebony Scott for Chair
· Ebony Scott: Nominated herself for Chair
· Aisha Fambro: Was also nominated for Chair
· Diane Jacoby (School Governance Liaison): Explained the voting process
· Voting: Resulted in a tie between Scott and Fambro
· Mamie Moore: Moved to table the election until the February meeting
· Conclusion
· The motion to table the Chair election until February was approved
· Aisha Fambro will continue as Vice Chair and lead meetings until then
 Motion: Table the Chair Election until the February Meeting.  Motion made by: Mamie Moore; Seconded by: Ebony Scott
 Members Approving: All
 Members Opposing: None
 Members Abstaining: None
Motion Passes
d. Action Item 2: 2025-2030 Strategic Plan
The team reviewed and approved the draft strategic plan with four priority areas.
· Details
· Adib: Presented four priority areas:
1. Increase percentage of 3rd-8th grade students scoring proficient in ELA by 20 percentage points by 2030
2. Increase percentage of 3rd-8th grade students scoring proficient in Math by 20 percentage points by 2030
3. Improve culture by decreasing student absences by 10% and behavior referrals by 15% by 2030
4. Improve family engagement by 10% as measured by favorable responses on surveys by 2030
· Mamie Moore: Asked about specific strategies to achieve these goals
· Adib: Explained that detailed strategies would be in the school improvement plan
· Conclusion
· The GO Team unanimously approved the strategic plan with the four priority areas
e.  Motion: To approve the 4 priority Areas
Motion made by: Ebony Scott; Seconded by: Chelsea Baker
 Members Approving: All
 Members Opposing: None
 Members Abstaining: None
Motion Passes

IV. Discussion Items 
Discussion Item 1: Strategic Plan Priority Ranking
The team discussed and voted on ranking the four strategic plan priorities.
· Details
· Mamie Moore, Chelsea Baker, Kim Dukes: Advocated for attendance/behavior as the top priority
· Aisha Fambro: Argued that math should be prioritized over ELA
· Adib: Shared data showing 18.5% proficiency in 3rd grade ELA and 29% proficiency in 8th grade math
· Ebony Scott: Explained that attendance is addressed daily through the whole child intervention team
· Shakana Alexander: Proposed ranking priorities as: 1) Attendance/behavior, 2) ELA, 3) Math, 4) Family engagement
· Conclusion
· The team voted 4-1-1 to approve the priority ranking as: 1) Attendance/behavior, 2) ELA, 3) Math, 4) Family engagement
· Mamie Moore voted no, Aisha Fambro abstained
a. Discussion Item 2: [Add description of discussion item and brief summary of the discussion]

V. Information Items 
Principal’s Report CCRPI Results and School Performance
Dr. Shakir presented the school's performance data from the state assessment.
· Details
· Adib: Shared elementary scores showing Content Mastery at 33.4 (8-point increase), Progress at 70.6 (decrease), and Readiness at 62 (increase)
· Adib: Reported middle school scores with Content Mastery at 38.4 (slight dip), Progress at 99.9 (significant improvement), and Readiness at 65.4 (slight dip)
· Adib: Highlighted that elementary attendance was at 47.22% and middle school attendance at 51.06%
· Conclusion
· The school showed improvements in Content Mastery at the elementary level
· Middle school students showed significant growth in the Progress measure
· Attendance remains an area of concern
· 
Information Item: FY27 Budget Development
Dr. Shakir provided an overview of the budget allocation process.
· Details
· Adib: Reported the school's FY27 budget allocation is $12,503,882
· Adib: Noted current enrollment is 656 students, higher than the 622 used for budget projections
· Adib: Explained a decrease in EIP/REP funding from $417,309 to $304,000
· Adib: Outlined the budget development timeline with staffing conferences in late February
· Conclusion
· The school is not facing a budget deficit unlike many other schools in the district
· Per-pupil expenditure decreased from $21,458 to $20,103 (a $1,300 difference)
· The draft budget will be presented at the February meeting
Challenges
· Addressing low proficiency rates: Only 18.5% of 3rd grade students are proficient in ELA and 29% of 8th grade students are proficient in math
· Improving student attendance, which is currently at 47.22% for elementary and 51.06% for middle school
· Addressing the decrease in EIP/REP funding for the upcoming school year
· Balancing priorities between attendance, academic achievement, and family engagement
· Motion: To approve and rank 4 priority areas (3, 1, 2, 4)
Motion made by: Ebony Scott; Seconded by: Chelsea Baker
 Members Approving: Chelsea Baker, Ebony Scott, Kim Dukes, Shakinah Alexander
 Members Opposing: Mamie Moore
 Members Abstaining: Iesha Fambro
Motion Passes


a. Cluster Advisory Team Report None
Announcements Action items
· GO Team
· Vote on Chair position at the February 11th meeting
· Review budget materials before the February meeting
· Provide any additional questions about the budget to Ms. Fambro to share with Dr. Shakir
· Dr. Shakir
· Prepare draft budget for the February 11th meeting
· Share more information about the school improvement plan at a future meeting
· Notify all GO Team members about the Chair election at the next meeting
· Ms. Fambro
· Continue serving as acting Chair until the February meeting
· Collect any budget questions from GO Team members
· All Members
· Attend the next GO Team meeting on February 11th at 4:30 PM

VI. Adjournment
Motion made by: Iesha Fambro Seconded by: Ebony Scott
 Members Approving: All
 Members Opposing: None
 Members Abstaining: None
Motion Passes
ADJOURNED AT 6:44pm 
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Chelsea Baker
Position: Secretary
Date Approved: [Insert Date When Approved]
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