[image: ]Meeting Minutes


Michael R. Hollis Innovation Academy
Date: November 13, 2025
Time: 5:30pm – 6:30pm
Location: Virtual
Recording: https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Frec%2Fshare%2FxRRhbDFSnCAUNuDkxGtsVRVFD8jDyXrR3UhV1HsgJF2u9MHhOn66LhOerzjVoKhv.Kvl6EeM62eDwRuef%3Fpwd%3DDGW9eEcJ3aiSkp7kagAAIAAAAMwl5biRg1nyHyVuUvkiyx-kyQUTm-r-SyhorRTSEWbTm-hKJmINIbwRkToWW3Wz3jAwMDAwNA&data=05%7C02%7CChelsea.Baker%40atlanta.k12.ga.us%7C37b0a4e3c0764a57fae008de24547a07%7C0d95ef40a0dd431890985e10f876f635%7C0%7C0%7C638988142413073966%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=aq%2B1tFJczaG2UOvR%2F%2BhtC%2BcXah%2FNhlI%2BB95vhcY7e1c%3D&reserved=0 

I. Call to order: 5:35pm
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Dr. Adib Shakir
	Present

	Parent/Guardian
	Billie Walker
	Present

	Parent/Guardian
	Carla Moore
	Present

	Parent/Guardian
	Sherice Kennedy
	Present

	Instructional Staff
	Chelsea Baker
	Present

	Instructional Staff
	Javier Torres
	Present

	Instructional Staff
	Iesha Fambro
	Present

	Community Member
	Mariel Hicks
	Absent

	Community Member
	Mamie Moore
	Present

	Swing Seat
	Ebony Scott
	Present

	Student (High Schools)
	
	



Quorum Established: Yes 
III. Action
a. Approval of Agenda: Motion made by: Chelsea Baker Seconded by: Iesha Fambro
Members Approving: All
Members Opposing: None
Members Abstaining: None 
Motion Passes
b. Approval of Previous Minutes: List amendments to the minutes: None
Motion made by: Iesha Fambro; Seconded by: Chelsea Baker
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes


c. Action Item 1: Motion: Dr. Shakir and Mr. Torres had discussion about filling the empty community seat and the nominee was present at the meeting. A motion was put forward to nominate Mamie Moore to our community member seat by Iesha Fambro.  
Motion made by: Iesha Fambro; Seconded by: Chelsea Baker
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes

IV. Discussion Items Review 2025-30 Mission and Vision
a. Discussion Item 1: Mr. Torres lead the discussion on the purpose and timeline of our schools strategic planning overview. 
Purpose: To cascade the district strategic plan to the school level, while grounding our focus in the school’s Continuous Improvement Plan. This will create alignment, reduce confusion, and simplify our efforts.
Timeline: Our school’s 2030 Strategic Goals and Objectives should be updated, approved and ranked by January 2026. Schools will focus on the strategies as part of FY27 Budget and Continuous Improvement Plan processes.
b. We then reviewed APS 2030 Strategic Plan and the mission and vision. Dr. Shakir mentioned we were on step 3 of the strategic planning process. 
c. We reviewed what we covered in our last meetings and took a look at our Hollis Mission and Vision. Also, Michael R. Hollis Innovation Academy Proposed Goals for the 2025-2030 Strategic Plan. There was some discussion between Mrs. Gipson (Go-Team Rep.) and Dr. Shakir as to how the strategic plan was organized. Whether it was measuring a K-8 goals or a more granular view, per grade band. 
d. Community Member Mamie Moore interjected and asked if the Mission and Vision could be changed because she did not feel it reflected the rich history of our school and community. Dr. Shakir agreed that this was the space to have the discussion and make those changes. There was also discussion on some things that can be added so it will be more in line with who we are as a school historically. Ms. Fambro suggested that we take a look at what was agreed upon and reconvene with some suggested updated mission and vision statements to adjust what we have. 
e. Dr. Shakir suggested we add another meeting date in December to meet again to finalize mission/vision and goals. We decided on December 8, 2025 at 5:00pm. Virtual. Mr. Torres also agreed to email the information that Mamie Moore shared to the Go Team for consideration. 
f. Because we were over our hour time limit, we agreed to table the rest of the agenda until our next meeting.  
ADJOURNED AT 6:38pm
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Chelsea Baker
Position: Secretary, Instructional Staff
Date Approved: 
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