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Michael R. Hollis Innovation Academy
Date: 10-23-2025
Time: 5:30pm
Location: Virtual
Recording:  https://zoom.us/rec/share/eAp569Mu6sbFWhMv38L-NFJoDFkmAi0KuwQVNHXxxW-pVuVL3vOvKoU4_28FGCL-.UBJCrHzfbuEOoAbH

I. Call to order: 5:48pm
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Dr. Adib Shakir
	Present

	Parent/Guardian
	Billie Walker
	Present

	Parent/Guardian
	Carla Moore
	Present

	Parent/Guardian
	Sherice Kennedy
	Absent

	Instructional Staff
	Chelsea Baker
	Present

	Instructional Staff
	Iesha Fambro
	Present

	Instructional Staff
	Javier Torres
	Present

	Community Member
	Mariel Hicks
	Absent

	Community Member
	Vacant
	

	Swing Seat
	Ebony Scott
	Present

	Student (High Schools)
	
	



Quorum Established: Yes 
III. Action Items 
a. Approval of Agenda: Motion made by: Iesha Fambro; Seconded by: Chelsea Baker
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
b. Approval of Previous Minutes: No amendments made
Motion made by: Iesha Fambro Seconded by: Chelsea Baker
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes



IV. Discussion Items 
Discussion Item 1: 2025-2030 Strategic Plan Development- Dr. Shakir lead the discussion on the Schools Strategic plan process. At this business meeting we reviewed data, aligned mission/vision/purpose, and confirm 2030 Goals. Timeline Goal: School's 2030 strategic goals and objectives must be updated, approved, and ranked by January 2026. Next Steps: The subsequent meetings will focus on identifying the 2025-2030 strategic objectives (Business Meeting #3) and approving/ranking the plan (Business Meeting #4/Budget Allocation Meeting)
Discussion Item 2: Review School Data and Key Performance Indicators (KPIs)- Principal Shakir reviewed the current KPIs and the 2030 targets for Hollis, which are aligned with District goals. GO Team Discussion and Wonderings- The team raised the following observations and questions regarding the data and the school model:
· Eighth Grade Math: Ms. Fambro noted the "heavy lift" required to achieve the 49.7% proficiency goal by 2030. She expressed concern about what preparatory work will be done in the 6th and 7th grades to ensure 8th grade teachers don't carry the full burden.
· Facility Changes Impact: Ms. Baker (Chelsea Johnson) expressed concern that potential shifts in student placement due to facility changes could lead to learning loss and affect progress toward the goals.
· Middle School Schedule: Principal Shakir affirmed that if the district votes to keep Hollis as a K-8 school (instead of collapsing to K-5), the middle school schedule must change because middle school students are currently losing 30 minutes of instructional time per day due to running on the elementary schedule.
	Action Item
	Owner
	Target Date/Notes

	Vertical Math Planning
	Mr. Torres
	Explore creating a strategic plan that incorporates vertical planning among elementary and middle school math teams to address student deficits and align interventions to support the 8th-grade math goal.

	Middle School Schedule Plan
	Principal Shakir & GO Team Office Rep
	Principal Shakir will connect with the GO Team Office representative (Chaundra's iPhone) offline to discuss historical challenges (e.g., transportation for transient students) with extending the middle school schedule at Hollis. This will inform an innovative approach to maximize instructional minutes, pending final board approval on facility decisions.

	Distribute Data Sheet
	Mr. Torres
	Send a copy of the school data sheet (KPIs) to all GO Team members for review.



Discussion Item 3: Review/Align School’s Mission, Vision, and Purpose- Principal Shakir presented a 2020-2025 strategic plan document for review, which Ms. Fambro and Mr. Torres identified as incorrect (template from ~2016). The GO Team Office Rep provided a link to the correct template/prior year's budget presentation for future review.
Discussion Item 4: Confirm school’s 2030 Strategic Goals- 1. Review of Current Continuous Improvement Goals (K-5 Focus)
Principal Shakir presented the existing goals, which are primarily set for the K-5 side due to the school's status on the federally identified list:
· Goal 1: K-5 Mathematics: Demonstrate growth as measured by a 7% increase in the number of students in grades 3-5 achieving proficient or higher on the Georgia Milestones. This also includes a 7% increase for Black, Hispanic, and Students with Disabilities (SWD) subgroups. The goal also seeks a 10% decrease in K-5 students at the beginning level on the MAP Assessment.
· Goal 2: K-5 ELA: A similar 7% proficiency increase target and 10% beginning-level decrease target focused on ELA, including the same subgroup students (African American, Hispanic, and SWD).
· Goal 3: Climate and Culture: Improve culture by decreasing the percentage of students missing 6 or more days, and decreasing the number of SWD with absences by 10%.
Discussion on Goal Refinement and Alignment
The team discussed whether these short-term, year-over-year goals are sufficient to meet the major 2030 targets (e.g., a 20.5 percentage point increase in 8th Grade Math proficiency).
	Speaker
	Key Point / Stance

	Ms. Baker (Chelsea Johnson)
	Advocated against adding any new goals, suggesting the team should "focus on what we need to do" as their plate is "pretty full."

	Mr. Torres
	Suggested that the overarching goals are "a little daunting" and recommended creating smaller, short-term objectives to help scale their way up and ensure continuous improvement.

	Principal Shakir
	Proposed that keeping the current structure of striving for a 7% increase each year might be sufficient, as $7\% \times 5 \text{ years} = 35\%$. This annual increase would not only hit the required 20.5 percentage point increase but "should exceed the threshold" by 2030.


 Next Steps in Planning
The consensus was to retain the current overarching goals but add specificity in the next meeting.
· Decision: The overarching goals for ELA and Math will likely be kept, using the annual 7% increase target as the short-term benchmark.
· Focus for Next Session: The team will need to go more granular in the next session by discussing and setting specific objectives for the key emerging subgroups: the Hispanic population, economically disadvantaged students, and Special Education students.
V. Information Items
a. Principal’s Report 
b. Information Item 2. APS Forward 2040 –Comprehensive Long-Range Facilities Plan Update 
c. Announcements Trunk or Treat next week on 10/29/25, sponsored by Mercedes Benz and CIS
-Go Team Rep Ms. Jacobi reminded all members to complete their trainings.  


VI. Adjournment
Motion made by: Iesha Fambro Seconded by: Dr. Adib Shakir
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
ADJOURNED AT 6:45pm. 
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Chelsea Baker
Position: Secretary
Date Approved: 11-13-25
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