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Harney Middle School (HMS)
School Organizational Team Minutes
Thursday, August 21, 2025
3:00 pm

The Harney Middle School - School Organizational Team meeting was called to order at 3:05 pm on August 21, 2025. The meeting was held in the PLC Room (room 602).

Voting members attending in-person or virtual: 
Licensed Staff: Tara Bunker, Zachary Edwards 
Parents: Jasmine Durham, Megan Farnsworth
Principal: Phongsavanh Skvarek 

Non-voting attendees in-person or virtual:
HMS Admin/Staff: Ms. Brown, Ms. Coronado, Mr. Shakespear, Ms. Tatlock, Ms. Thurman, Ms. Wise

Voting members absent: 
Parents: Ashlee Merback, Natashia Williams
Student: Nic Roskelley
Support Professional: Kim Hawthorne

Agenda Items
· Welcome, Roll Call and Previous Meeting
· The minutes from the May 2025 meeting were presented.
· Motion by Farnsworth, second by Edwards, unanimously approved.
· Follow-up on ACTION items:
· Brown confirmed emergency lights are functioning as designed and will turn on in the event of a power failure.
· Thurman shared a message was sent to teacher to gauge interest in increasing clubs for this school year. At least two new ideas were generated (pickleball and hiking/adventure).
· New Items
· Plan of Operations/Staffing Updates (Skvarek)
· Budget planning starts next month
· Count down on 8/27
· Yesterday (8/20) had 99.8% attendance…WOW!
· Have open positions with multiple candidates for IA, Band Class Aide, and Custodian
· Admin is screening and will be holding interviews
· Facilities/Athletics (Brown)
· Partnership with county to repair soccer fields is working – fields are green with grass!
· Farnsworth expressed appreciation for partnering with LVHS to use soccer field and gym 
· Discussed large trash items remaining in desert – new FixIt Clark County request opened
· 800 hallway bathrooms experiencing plumbing issue – work order has been submitted
· Flag tryouts today. First home game being held 9/5 and planning a black/green game with stucco
· Communications/Testing/Activities (Wise)
· Been sending lots of communications and working to link Parent Square with Parent Link
· MAP testing has begun and have revisited strategy from prior years to minimize impact on classroom teachers and lost class time.
· Will be working with teachers to help students create “My Digital Portfolio” as a space to set goals and store successes to celebrate
· Late Bus started this week to assist students staying after school for activities (clubs coming soon!)
· Curriculum/Title 1 Parent Engagement (Thurman)
· 6th Grade Orientation and Open House were very successful with great attendance.  Will be revisiting plans for next year to help accommodate a larger audience (possibly split into multiple sessions)
· Reviewing class sizes to determine what leveling may need to occur.
· Preparing to start Family Engagement work as part of Title 1.  Forming a committee to brainstorm ideas to better and more frequently engage parents. Also looking to utilize existing onsite school events as dual person to also educate parents on tools to support their students.
· SSC Initiatives/Discipline (Coronado/Tatlock)
· WIDA Testing started this week for new students. Only one student remaining to do preliminary screening.
· Discipline assemblies were held last week. Held with smaller groups to ensure student engagement.
· Student badge inspection is ongoing and seeing improvements with compliance.
· CCSD Police have been onsite daily to ensure visibility and conduct interactions with students as needed to help prevent small issues from growing larger.
· Looking to implement restorative practices throughout the school year to assist students with making good behavior choices.
· Other group discussion
· Discussed how staff has received news of the newly signed contract.
· Voting for new SOT members will likely occur sometime in September and be effective for October meetings and beyond.
· Meeting invites are showing up in multiples on people’s calendars.  Admin will work to clear out duplicates.  

Information
· Next meeting September 18 at 3pm in room 602.

Public Comment Period 
· No comments.

The meeting was adjourned at 3:31 pm.
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