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Dunbar Elementary
Date: February 10, 2026
Time: 3:30 p.m.
Recording: https://www.youtube.com/watch?v=5TY7wtjdS_c

I. Call to order: 3:32 p.m. 
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Dr. Lakisha Wright
	Present

	Parent/Guardian
	Shronda Hall
	Absent

	Parent/Guardian
	Jada Gibson
	Absent

	Instructional Staff
	Dorris Howard
	Present

	Instructional Staff
	Ashley Palmer
	Present

	Instructional Staff
	Keith Tennyson
	Present

	Community Member
	Watrina Watson
	Present

	Community Member
	Dr. David Holder
	Absent

	Swing Seat
	Nikki Cauthen
	Present

	Parent/Guardian
	Sequoyah Trigger
	Present

	
	
	



Quorum Established: [Yes or No]
III. Action Items 
A. Approval of Agenda: Motion made by: [Keith Tennyson]; Seconded by: [Watrina Watson]
Members Approving: Dorris Howard, Ashley Palmer, Keith Tennyson, Nikki Cauthen, Sequoyah Trigger, Watrina Watson
Members Opposing: 0
Members Abstaining: 0
Motion [Passes/Fails]
B. Approval of Previous Minutes: List any amendments to the minutes:
Motion made by: [Keith Tennyson]; Seconded by: [Watrina Watson]
Members Approving: Dorris Howard, Ashley Palmer, Keith Tennyson, Nikki Cauthen, Sequoyah Trigger, Watrina Watson
Members Opposing: 0
Members Abstaining: 0
Motion [Passes/Fails
C. Approval of Draft Budget: List any amendments to the minutes:
Motion made by: [Keith Tennyson]; Seconded by: [Nikki Cauthen]
Members Approving: Dorris Howard, Ashley Palmer, Keith Tennyson, Watrina Watson, Nikki Cauthen
Members Opposing: 0
Members Abstaining: 0
Motion [Passes/Fails
IV. Discussion Items
A. Budget Development Presentation
i. Dr. Houston reviewed objectives
ii. Discussed Strategic Use of Resources
iii. Summary Tab Overview
iv. Staffing and Non-Staffing Allocations
v. FY Budget by Function
vi. Leveling Reserve
vii. Mrs. Palmer led discussion on questions concerning the budget
V. Information Items 
A. Principal’s Report
B. Committee Reports 
VI. Announcements 
A. Family Engagement Event
B. GOTEAM Declarations
VII. Adjournment
Motion made by: [Keith Tennyson]; Seconded by: [Watrina Watson]
Members Approving: 
Members Opposing: 
Members Abstaining: 
Motion [Passes/Fails]
ADJOURNED AT [4:02 p.m.]
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Dorris Howard
Position: Secretary
Date Approved: 3-20-26
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