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Dunbar Elementary
Date: January 20, 2026
Time: 3:30 p.m.
Recording: https://www.youtube.com/watch?v=spS8XUa76Jc

I. Call to order: 3:39 p.m. 
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Dr. Lakisha Wright
	Present

	Parent/Guardian
	Shronda Hall
	Absent

	Parent/Guardian
	Jada Gibson
	Absent

	Instructional Staff
	Dorris Howard
	Present

	Instructional Staff
	Ashley Palmer
	Present

	Instructional Staff
	Keith Tennyson
	Present

	Community Member
	Watrina Watson
	Absent

	Community Member
	Dr. David Holder
	Present

	Swing Seat
	Nikki Cauthen
	Present

	Parent/Guardian
	Sequoyah Trigger
	Present

	
	
	



Quorum Established: [Yes or No]
III. Action Items 
A. Approval of Agenda: Motion made by: [Dorris Howard]; Seconded by: [Nikki Cauthen]
Members Approving: Dorris Howard, Ashley Palmer, Keith Tennyson, Nikki Cauthen, Sequoyah Trigger, David Holder
Members Opposing: 0
Members Abstaining: 0
Motion [Passes/Fails]
B. Approval of Previous Minutes: List any amendments to the minutes:
Motion made by: [Ashley Palmer]; Seconded by: [Dorris Howard]
Members Approving: Dorris Howard, Ashley Palmer, Keith Tennyson, Nikki Cauthen, Sequoyah Trigger, David Holder
Members Opposing: 0
Members Abstaining: 0
Motion [Passes/Fails
C. 2025-2030 Strategic Plan: List any amendments to the minutes:
Motion made by: [Dorris Howard]; Seconded by: [Nikki Cauthen]
Members Approving: Dorris Howard, Ashley Palmer, Keith Tennyson, Dr. David Holder, Nikki Cauthen
Members Opposing: 0
Members Abstaining: 0
Motion [Passes/Fails
	D.       Ranking Plan Objectives- GOTEAM ranked Strategic Plan Objectives
IV. Discussion Items
A. Proposed Program Changes: Dr. Wright led discussion and review APS Strategic Plan.  
B. Review 2025-2030 Strategic Plan 
C. Review 2026-2027 Strategic Objectives Ranking
D. FY27 Budget Development Preparation: School Allocation 
V. Information Items 
A. Principal’s Report
i. CCRPI Results 
ii. Update: Comprehensive Long-Range Facilities Plan
B. Cluster Advisory Team Report: Ms. Howard discussed cluster advisory team topics and ways in which the cluster wants to address various concerns such as attendance. 
i. Charter System Renewal 
ii. FY27 Budget Preparation 
iii. Attendance- The school is engaging in initiatives to improve attendance. 
VI. Announcements 
A. Virtual Budget Training Dates- 1/27 and 1/28
B. ii. Next meeting date- 2/10/26
VII. Adjournment
Motion made by: [Keith Tennyson]; Seconded by: [Dr. David Holder]
Members Approving: 
Members Opposing: 
Members Abstaining: 
Motion [Passes/Fails]
ADJOURNED AT [4:23 p.m.]
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Dorris Howard
Position: Secretary
Date Approved: 2-20-26
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