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Central Office

9525 Hwy 301

Halifax, NC 27839


MEETING MINUTES

Attendance Voting Members
Mr. Claude Cooper, Vice Chair
Dr. Joyce Lashley, Board Member Ms. Carolyn Hawkins, Board Chair
Mr. Charles Hedgepeth, Board Member Mr. Michael Hawkins Sr, Board Member Mrs. Terri Silver, Board Member
Ms. Barbara Wilkins, Board Member
Non-Voting Members
Dr. Eric Cunningham, Superintendent



I. Opening Ceremonies - Ms. Carolyn Hawkins
Opening ceremonies at 4:26 pm.

a. Welcome

b. Pledge of Allegiance and Moment of Silence

c. Mission Statement & Goals

d. Public Comment Jamari Jackson James Mills

e. Conflict of Interest Statement
None

II. Consent Agenda - Ms. Carolyn Hawkins
Dr. Lashley motioned to accept the consent agenda and was seconded by Mr. Hawkins, Sr, all in favor.


Motion made by: Dr. Joyce Lashley
Motion seconded by: Mr. Michael Hawkins Sr
Voting results: Unanimously Approved

a. Approval of Minutes - Open Minutes

b. Approval of Minutes - Closed Minutes
III. Personnel
Dr. Lashley motioned to accept the personnel as discussed in closed session and was seconded Mr. Hawkins, Sr.
Opposed by Mr. Hedgepeth and Ms. Wilkins.
Ms. Wilkins was unable to hear the personnel discussion.



Motion made by: Dr. Joyce Lashley
Motion seconded by: Mr. Michael Hawkins Sr
Voting results:
Yes: Mr. Claude Cooper Yes: Dr. Joyce Lashley Yes: Ms. Carolyn Hawkins
No: Mr. Charles Hedgepeth Yes: Mr. Michael Hawkins Sr Yes: Mrs. Terri Silver
Not Present: Ms. Barbara Wilkins

IV. Action Items

a. Section 1 Action Items

1. RELAY Graduate School of Education - Dr. Tyrana Battle
Mr. Hedgepeth - What is the cost? Dr. Battle - 200K.
Ms. Wilkins - Why is it that we are struggling at this point?
Dr. Battle - We must have to have high-quality principals, teachers, and resources for both the students and teachers.

Mr. Cooper motioned to accept the RELAY Graduate School of Education and was seconded by Ms. Wilkins - all in favor.
Motion made by: Mr. Claude Cooper
Motion seconded by: Ms. Barbara Wilkins
Voting results: Unanimously Approved

2. Edmentum Contract Renewal - Dr. Tyrana Battle
Mrs. Silver motioned to accept the Edmentum Contract Renewal and was seconded by
Mr. Hedgepeth, all in favor.
Motion made by: Mrs. Terri Silver
Motion seconded by: Mr. Charles Hedgepeth
Voting results: Unanimously Approved

3. Finance Contracts - Mr. Dwight Thompson

i. TEAM Contract - Mr. Dwight Thompson
Mr. Hedgepeth - Isn't this the same contract that was voted down last month? Mr. Thompson - The contract is to finish this year and all of the next school year. Dr. C - we are going to need help to close out and help with next year.
Hedgepeth - It is the same contract that we voted down?
Dr. C - The contract that I took last month, was voted down. This contract is to extend support for next year.
Dr. Lashley - We are asking $87K to finish?
Dr. C - First contract was $50K. We exhausted that contract in February. Now we are asking for the money back that we used and $50K will be for the following year.
Ms. Silver - I know we talked about free training, what happened?
Dr. C - DPI doesn't do the work for us. We had that during ESSER, but we don't have it anymore.
Mrs. Silver - Basically we need hand-holding. Dr. C - No I need great accounting support.
Mrs. Silver - How long will it take for them to stand on their own? Dr. C - I am hoping that it will happen.
Mrs. Silver - How many years will it take to standalone?
Dr. C - It is also the salary of the position that I wanted to staff a CPA. The board voted that down. We have to outsource to get that level of expertise.
Hawkins, Sr - Without outsourcing, where do you see our finances going?
Dr. C - That is not the direction that we want to go in. I need for him to be able to get coaching and give him time to learn as he comes from the corporate side. We are seeing the savings in your fund balances. It is in our favor. I want the second person. Wilkins - $50K will be for next year and $37K is for the money we used when Thompson wasn't here.
Dr. C - Yes.

Mr. Hawkins, Sr motioned the accept the TEAM Contract and was seconded by Dr. Lashley.
Opposed by Mr. Hedgepeth and Mrs. Silver
Motion made by: Mr. Michael Hawkins Sr
Motion seconded by: Dr. Joyce Lashley
Voting results:
Yes: Mr. Claude Cooper
Yes: Dr. Joyce Lashley Yes: Ms. Carolyn Hawkins
No: Mr. Charles Hedgepeth Yes: Mr. Michael Hawkins Sr No: Mrs. Terri Silver
Yes: Ms. Barbara Wilkins

ii. Anderson, Smith, and Wike FY26-27 Audit Contract - Mr. Dwight Thompson Mr. Hedgepeth - We talked about it would be the last time we would use this contract. The policy says that you shouldn't use it for longer than 5 years.
Mr. Thompson - The service policy says that we wouldn't have to bid it out.
Dr. C - We are getting ready to start our audit. The board did not say for us to look for a new auditor.
Mrs. Silver - I am saying now that we need to have another company to look at our books.
Mr. Hedgepeth, Mr. Thompson, I want to see that policy.
Dr. Lashley - I would like for Mr. Hedgepeth to produce the policy that says every 4 years.


Dr. Lashley motioned to accept the Anderson, Smith and Wike FY26-27 Audit Contract and was seconded by Mr. Hawkins, Sr - opposed Mrs. Silver and Mr. Hedgepeth.

Motion made by: Dr. Joyce Lashley
Motion seconded by: Mr. Michael Hawkins Sr
Voting results:
Yes: Mr. Claude Cooper Yes: Dr. Joyce Lashley Yes: Ms. Carolyn Hawkins
No: Mr. Charles Hedgepeth Yes: Mr. Michael Hawkins Sr No: Mrs. Terri Silver
Yes: Ms. Barbara Wilkins

4. PRC 071 Teacher and Instructional Support Supplement - Mr. Dwight Thompson
Mr. Cooper - K-12 only. Can we add Pre-K to this motion and the Central Office team to fall under that?
Mr. Thompson - The only ones that can be added would need to be added through local funds.
Dr. Lashley - Only certified to be paid and then we have to use local funds. If we have to go to local funds then include non-certified.
Mr. Hedgepeth - Does teacher aids get it?
Mr. Thompson - Certified teachers, nurses, counselors, and social workers
Mr. Cooper - The board can move to pay these people. Can I add to the motion?
Mr. Hawkins, Sr - If we are going to amend the motion to add Pre-K, then we nee to include principals and assistant principals.
Dr. C - We have kept everyone whole. Mr. Hawkins, Sr - Are they included? Dr. C - No.
Mr. Cooper - I want to ask if they can make amend it.
Dr. Lashley - Motion it how it is presented. Is it possible for us to include everyone? Dr. C - I think that would be awesome.
Ms. Wilkins - Are the employees supposed to be full-time certified? I asked Dr. McClain if drivers ed are part time employees. I see their name on this list.
Mr. Thompson - Drivers Ed, they are full time teachers. Ms. Wilkins - Although they are not full time.
Dr. Battle - It didn't say only full-time staff.
Ms. Wilkins - They just have to have a certified license?
Mrs. Silver - Even if you are part-time, you can get the same bonus? Dr. Battle - Yes.
M. Thompson - Instruction and support staff can receive this money.
Mr. Hawkins, Sr - Please bring something back for all employees.
Mrs. Silver - Make sure it includes everyone; school nutrition, custodians, all staff. Mr. Hawkins, Sr - It should not include the ones that are getting it now.
Dr. C - I will bring something next month.

Mr. Hedgepeth motioned to accept PRC071 Teacher and Instructional Support Supplement and was seconded by Dr. Lashley, all in favor.
Motion made by: Mr. Charles Hedgepeth
Motion seconded by: Dr. Joyce Lashley
Voting results: Unanimously Approved

b. State Board Comments

c. Section 2 Action Items

1. Sample Resolution Urging State Budget Passage - Dr. Eric Cunningham
Dr. Lashley motioned to accept the Sample Resolution Urging State Budget Passage and was seconded by Mr. Hawkins, Sr, all in favor.
Motion made by: Dr. Joyce Lashley
Motion seconded by: Mr. Michael Hawkins Sr
Voting results: Unanimously Approved

2. Instructional Contracts - Dr. Tyrana Battle
Mr. Hedgepeth motioned to accept all Instructional Contracts and was seconded by Hawkins, Sr, all in favor.


Motion made by: Mr. Charles Hedgepeth
Motion seconded by: Mr. Michael Hawkins Sr
Voting results: Unanimously Approved

i. Cooperative Innovative High School Renewal (CIHS)

ii. Halifax Community College Joint Resolution & Articulation Agreement - Dr. Tyrana Battle

iii. Summer Reading Program - Dr. Tyrana Battle

iv. Reading Horizons, Great Minds, and AMIRA Learning - Dr. Tyrana Battle

v. Instructure Mastery Connect - Dr. Tyrana Battle

vi. MATCH Wellness Memorandum of Understanding Renewal - Dr. Tyrana Battle

3. 2026-2027 School Calendar - Dr. LaVonne McClain
Ms. Wilkins - How many remote learning days? Dr. McClain - 5 remote days.
Mr. Hawkins, Sr - What is the reason why we can't have the same calendar? Dr. McClain - Because we are not a restart district. We have 9 restart schools.

Mr. Cooper motioned to accept the 2026-2027 School Calendar and seconded by Dr. Lashley, all in favor.
Motion made by: Mr. Claude Cooper
Motion seconded by: Dr. Joyce Lashley
Voting results: Unanimously Approved

4. Empowerment Zone Out-of-State Field Trip - Dr. LaVonne McClain & Ms. Sharon Arrington
Mrs. Silver motioned to accept the Empowerment Zone Out of State Field Trip and was seconded by Mr. Hedgepeth, all in favor.
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Motion made by: Mrs. Terri Silver
Motion seconded by: Mr. Charles Hedgepeth
Voting results: Unanimously Approved

5. Eastman Contract - Dr. Sonya Parker
Mr. Hedgepeth motioned to accept the Eastman Contract and was seconded by Mr. Cooper, all in favor
Motion made by: Mr. Charles Hedgepeth
Motion seconded by: Mr. Claude Cooper
Voting results: Unanimously Approved

6. Enfield Tank Contract - Mr. Matthew Ferguson
Dr. Lashley motioned to accept the Enfield Tank Contract and was seconded by Ms. Wilkins, all in favor.
Motion made by: Dr. Joyce Lashley
Motion seconded by: Ms. Barbara Wilkins
Voting results: Unanimously Approved

V. Information

a. Instructional and Operational Highlights - Ms. Mahalia Carey

1. Mid-Year Progress Monitoring Benchmark Data Review - Dr. Tyrana Battle
Mr. Hedgepeth left the meeting at 6:19 pm.

b. Budget and Audit Update - Mr. Dwight Thompson

c. Board Comments - Board Members

d. Articles for Board Members/Superintendent's Comments

VI. Announcements

VII. Adjourn
Dr. Lashley motioned to adjourn meeting at 7:07 pm and was seconded by Mr. Cooper, all in favor
Motion made by: Dr. Joyce Lashley
Motion seconded by: Mr. Claude Cooper

Voting results:
Yes: Mr. Claude Cooper Yes: Dr. Joyce Lashley Yes: Ms. Carolyn Hawkins
Not Present: Mr. Charles Hedgepeth Yes: Mr. Michael Hawkins Sr
Yes: Mrs. Terri Silver Yes: Ms. Barbara Wilkins

VIII. Public Hearing - Dr. Eric Cunningham
Public Hearing opened at 7:08 pm. Mrs. Silver left the meeting t 7:09 pm.
[bookmark: _GoBack]Ms. Margaret Parrish spoke at the public hearing from 7:10 -7:15 pm. Meeting adjourned at 7:17 pm.
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