		                Regularly Scheduled Meeting 3-17-2026
RECORD OF BOARD PROCEEDINGS
(MINUTES)


The Bell County Board of Education met in a Regularly Scheduled Meeting at the Bell County Area Technology Center, 9828 US Hwy 25E, 2nd Floor, Pineville, KY 40977 at 12:00 p.m. on the 17th day of March 2026 with the following members present: 1) Doug Ramsey, Chairman, 2) Mike Hatfield, Vice-Chairman and 3) Larry Elliott, 4) Chris Wagner and 5) Wayne Mason
														
1.	Call to Order
	Meeting was called to order by Chairman Doug Ramsey. A quorum was established with all members present. Shawn Fultz led the group in prayer, and then Bell County High School AFJROTC Cadet Master Sergeant Lucas Gibson led the group in the Pledge of Allegiance.

2.	Consent Items
	a)	Upon the recommendation of the superintendent, a motion was made by Chris Wagner, 				seconded by Mike Hatfield, to approve the following consent items: February 16, 2026 Special 			Called and February 17, 2026 Regular Meeting minutes, fundraising requests, family and 				medical leave request, JAGKY Memorandum Of Understanding and out-of-state field trip 				requests.
						Vote: Unanimous 
3.	Public	
	There was no one present from the public who wished to speak.

4.	Management/Student Support/Instruction/Delivery Targets/PES
	a)	Upon the recommendation of the superintendent, a motion was made by Larry Elliott, seconded 			by Mike Hatfield, to approve the student accident insurance quote from Roberts Insurance and 			Investments.
						Vote: Unanimous

            b)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Chris Wagner, to embed the Civics Literacy requirements into the existing curriculum, 				beginning with students who are 2025-26 freshmen.

						Vote: Unanimous
          
	 c)	Upon the recommendation of the superintendent a motion was made by Mike Hatfield, seconded 			by Chris Wagner, to approve to advertise for the professional services of an auditor.

						Vote: Unanimous

          d)	A motion was made by Larry Elliott, seconded by Mike Hatfield, to set Bell County High School’s 			2026 Commencement for Friday, May, 15, 2026 at 7:00pm, in the gymnasium.

						Vote: Unanimous
5.	Personnel
	a)	The board received the following personnel notifications: 
New Full-Time Hires
	Name
	Position
	Reason for Vacancy
	Location

	David Brooks
	Bus Driver
	Retirement
	District

	Jennifer Wilder
	Custodian
	Resignation
	Yellow Creek

	Sarah Long
	Teacher
	Retirement
	Lone Jack

	Danny Starks
	Bus Driver
	Termination
	District






New Certified Substitute Hires
	Name
	Position
	Location

	Hannah Roberts
	Teacher
	All Schools

	Judy Helton
	Teacher
	All Schools

	Hunter Johnson
	Teacher
	All Schools

	Amanda Daugherty
	Teacher
	Frakes

	Taylor Layne
	Teacher
	Lone Jack

	Bobbi Silcox
	Teacher/Principal
	Right Fork

	Brittni Jackson
	Teacher
	Frakes


New Classified Substitute Hires
	Name
	Position
	Location

	Julian Gelner
	Aide, Cook, Custodian
	All Schools but Frakes

	Darrell Haley
	Custodian
	All Schools

	Isaiah Mullins
	Custodian
	All Schools

	Ashley Saylor
	Cook
	All Schools


Resignations
	Name
	Position
	Location

	John Caldwell
	Custodian
	Yellow Creek


Retirement
	Name
	Position
	Location

	Darlene White
	Cook
	Right Fork


Family Medical Leave
	Name
	Position
	Location

	Brittany Prater
	Special Needs Aide 
	Bell Central


Disciplinary Actions
	Name
	Position
	Location

	Angela West
	FMD Teacher
	Yellow Creek


Terminations
	Name
	Position
	Location

	William Risner
	Bus Driver
	District


	
	b)	Upon the recommendation of the superintendent, a motion was made by Chris Wagner, 				seconded by Mike Hatfield, to approve the proposed 2026-2027 School Staffing policy.

						Vote: Unanimous

	c)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Doug Ramsey to approve to approve the proposed 2026-2027 District Staffing policy with the 			following revisions: change the full-time secondary rotating substitute teacher position to a full-			time district rotating substitute teacher, abolish the Energy Systems Supervisor position, change 			the (8) district itinerant elementary teaching positions for music, art ,physical education, practical 		living and technology teachers to academic enrichment teachers, and abolish the Stronger 			Connections grant positions. The Stronger Connections grant ends on June 30, 2026. 
						
						Vote: Unanimous
	
	d)	The board received the March 1 staffing allocations.	




6.	Finance
	a)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Chris Wagner, to approve the proposed 2026-2027 Auxiliary Pay schedule with the following 			revision: create a high school assistant wrestling coach position, to be paid $2,250.00 per year.

						Vote: Unanimous
	
	b)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Chris Wagner, to approve the payment of bills.


						Vote: Unanimous
7.	Facilities
	a)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Larry Elliott, to approve the design development drawings for the Bell Central School Center 			and the Bell County High School Renovation projects.

						Vote: Unanimous

	b)	Upon the recommendation of the superintendent, a motion was made by Chris Wagner, 				seconded by Larry Elliott, to approve the BG-2 for the Bell Central School Center Renovation 			project.
						Vote: Unanimous

	c)	Upon the recommendation of the superintendent, a motion was made by Larry Elliott, seconded 			by Mike Hatfield, to approve the BG-2 for the Bell County High School Renovation project.

						Vote: Unanimous

	d)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Chris Wagner, to approve the BG-3 for the Bell Central School Center Renovation project.

						Vote: Unanimous

	e)	Upon the recommendation of the superintendent, a motion was made by Larry Elliott, seconded 			by Chris Wagner, to approve the BG-3 for the Bell County High School Renovation project.

						Vote: Unanimous
          	
	f)	Mr. Crawford gave an update on current and future construction projects.			

8.	Executive Session
	a) 	At approximately 12:29pm, a motion was made by Mike Hatfield, seconded by Chris Wagner, to 			enter into Executive Session as allowed under KRS 61.810 under subsection (1):  f. Discussions 			or hearings which might lead to the appointment, discipline or dismissal of an individual 				employee, member or student, more specifically to discuss the discipline of a teacher and a			custodian and the termination of a bus driver. 

						Vote: Unanimous
 	
	b)	At approximately 12:56pm, a motion was made by Larry Elliott, seconded by Mike Hatfield, to 			reconvene into regular session.
						Vote: Unanimous


9.	Superintendent’s Report
	a)	Mr. Crawford gave an update on the monthly student attendance and enrollment.
	b)	Mr. Crawford provided a list of site visits that have been completed since the last board meeting.
				       

10.	Other Items Board May Wish to Discuss    
             There were no other items that the board wished to discuss.                                                                  			
11.	Adjourn
	A motion was made by Mike Hatfield, seconded by Chris Wagner, to adjourn.
		
						Vote: Unanimous




/S/							
		Chairman, Doug Ramsey


/S/								
		Secretary, Paul Brian Crawford
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