		                Regularly Scheduled Meeting 1-20-2026
RECORD OF BOARD PROCEEDINGS
(MINUTES)


The Bell County Board of Education met in a Regularly Scheduled Meeting at the Bell County Area Technology Center, 9828 US Hwy 25E, 2nd Floor, Pineville, KY 40977 at 5:00 p.m. on the 20th day of January 2026 with the following members present: 1) Doug Ramsey, Chairman, 2) Mike Hatfield, Vice-Chairman and 3) Larry Elliott, 4) Chris Wagner and 5) Wayne Mason
														
1.	Call to Order
	Meeting was called to order by Chairman Doug Ramsey. A quorum was established with all members present. Jonathan Neely led the group in prayer, and then Bell County High School AFJROTC Cadet Captain Kaytlyne Goley led the group in the Pledge of Allegiance.

2.	Management/Student Support/Instruction/Delivery Targets/PES
            a)	Page School Center Principal Will Lefevers presented the data from the 2024-2025 Kentucky 			Summative Assessment (KSA) for Page School Center.

            b)	The board reviewed the School Calendar Committee's recommendation for the 2026-2027 School 			Calendar. No action was taken.	  
	
	c)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Wayne Mason, to approve the funding request from Bell County High School, for the use of 			school busses for senior trip.

						Vote: Unanimous 
           
	d)	A motion was made by Mike Hatfield, seconded by Chris Wagner, to approve the annual weather 			sponsorship with Simply Local Broadcasting in the amount of $5,000.00.

						Vote: Unanimous
	
	e)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Chris Wagner, to approve the establishment of a Wrestling Booster Club.

						Vote: Unanimous
3.	Public
	There was no one present from the public who wished to speak.

4.	School Nutrition and Physical Activity
            a)	Food Service Director Regina Collett presented results from the Bell County School District’s			District Wellness Needs Assessment. 

            b)	At approximately 5:35pm, a public forum was opened to discuss the 2025-2026 District Wellness 			Needs Assessment results. Due to the lack of public input, the public forum was closed at 			5:40pm.

	c)	A motion was made by Chris Wagner, seconded by Mike Hatfield, to keep the current version of 			board policy 09.2, relating to student welfare and wellness.

						Vote: Unanimous
5. 	Consent Items
	a)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Chris Wagner, to approve the following consent items: December 15, 2025 special called and 			December 16, 2025 regularly scheduled meeting minutes, USDA Distance Learning and 				Telemedicine grant agreement, fundraising requests, out-of-sate field trip requests and one 			athletic out-of-state multiple trip request form.

						Vote: Unanimous
6.	Finance
	a)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Chris Wagner, to approve the annual audit report, presented by Chief Finance Officer Steve 			Silcox.
						Vote: Unanimous
	
	b)	Upon the recommendation of the superintendent, a motion was made by Chris Wagner, 				seconded by Wayne Mason, to approve the payment of bills.

						Vote: Unanimous			
	
	c)	Upon the recommendation of the superintendent, a motion was made by Wayne Mason, 				seconded by Chris Wagner, to accept the offer of assistance from the School Facilities 				Construction Commission (SFCC) in the amount of $24,636.00.

						Vote: Unanimous
7.	Facilities
	a)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Chris Wagner to approve the following pay applications: JBK, Inc Roofing Division in the 			amount of $72,167.12 for the Bell County High School Roof Replacement project and JBK, Inc 			Roofing Division in the amount of $9,570.00 for the Bell County Bus Garage Roof Replacement 			project.
						Vote: Unanimous 
	
	b)	A motion was made by Chris Wagner, seconded by Mike Hatfield, to approve the 					Architect/Engineer contract with RBS Design Group and the Owner/ Contractor agreement with 			Toadvine Enterprises for the Bell County High School and Bell Central School Center Renovation 			projects and the Bell Central School Center and Yellow Creek Bleacher Replacement projects.

						Vote: Unanimous
	
	c)	A motion was made by Mike Hatfield, seconded by Chris Wagner, to accept the proposal from 			Codell Construction for construction management services for the Bell County High School and 			Bell Central School Center Renovation projects.

						Vote: Unanimous
	
	d)	Upon the recommendation of the superintendent, a motion was made by Chris Wagner, 				seconded by Mike Hatfield, to declare a facility emergency at Right Fork School Center.
						
						Vote: Unanimous

	e)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Chris Wagner to approve the BG-1 for the HVAC library unit replacement at Right Fork School 			Center.
						Vote: Unanimous

	f)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Doug Ramsey, to approve deductive change order PR 1-3-1, deducting $1,325.43 from Lee 			Building Materials’ direct purchase order, at no cost to owner.

						Vote: Unanimous
	
	g)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Doug Ramsey, to approve deductive change order PR 1-4-1, deducting $95,000.00 from DJ 			Energy Solutions direct purchase order, at no cost to owner.

						Vote: Unanimous
	
	h)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Doug Ramsey, to approve change order PR 1-3, adding $95,000.00 from deductive change 			order PR 1-4-1 to George Russell Construction curtain wall material, at no cost to owner. 

						Vote: Unanimous

 	i)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Doug Ramsey, to approve deductive change order PR 3-1-1, deducting $23,766.00 from DJ 			Energy Solutions’ direct purchase order, at no cost to owner. 

						Vote: Unanimous

	j)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Doug Ramsey, to approve change order PR 3-1, adding $90,000.00 to George Russell 				Construction for athletic lighting installation.

						Vote: Unanimous

 	k)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Doug Ramsey, to approve deductive change order PR 6-3-1, deducting $23,550.00 from 			Willis Paving’s direct purchase order, at no cost to owner. 

						Vote: Unanimous

	l)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Doug Ramsey, to approve deductive change order PR 6-4-1, deducting $31,650.00 from Wells 		Group Stone’s direct purchase order, at no cost to owner.

						Vote: Unanimous

	m)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Doug Ramsey, to approve change order PR 6-1, adding $23,550.00 to George Russell 				Construction for paving, at no cost to owner.

						Vote: Unanimous

	n)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Doug Ramsey, to approve change order PR 6-2, adding $12,700.00 to George Russell 				Construction for footer relocation on hoop structure.

						Vote: Unanimous

	o)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Doug Ramsey, to approve change order PR 6-3, adding $38,410.00 to George Russell 				Construction for tennis court lighting in hoop structure.

						Vote: Unanimous

	p)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Doug Ramsey, to approve change order PR 6-5, adding $26,745.00 to George Russell 				Construction to re-prime and paint the tennis court hoop structure.

						Vote: Unanimous
 
8.	Policies and Procedures
	a)	The board reviewed Board Procedure 01.421 AP.1 regarding public participation during board 			a board meeting. No action was taken.



9.	Personnel
	a)	The board received the following personnel notifications:
New Hires
	Name
	Position
	Reason for Vacancy
	Location

	Greg Beeler
	Security Guard
	Retirement
	Bell High

	Amanda Daugherty
	Special Needs Aide
	Termination
	Frakes


Resignations
	Name
	Position
	Location

	Courtney Saylor
	Preschool Paraeducator
	Yellow Creek




10.	Superintendent’s Report
	a)	Mr. Crawford shared the monthly student enrollment and attendance update.
	b)	Mr. Crawford provided a list of site visits that have been completed since the last board meeting.
	c)	The board received a thank you card from New Vine Missionary Baptist Church for allowing the 			use of a school bus.
	d)	Mr. Crawford informed the board of his invitation to serve on the Kentucky School Plant 				Management Association’s Board of Directors.
				
	
11.	Other Items Board May Wish to Discuss 
	There were no other items that the board wished to discuss.   
						
12.	Adjourn
	A motion was made by Mike Hatfield, seconded by Chris Wagner, to adjourn.
		
						Vote: Unanimous




/S/							
		Chairman, Doug Ramsey


/S/								
		Secretary, Paul Brian Crawford
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