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March SGC Minutes
Northwestern Middle School
March 25, 2026 | 7:45AM

2025-2026 School Governance Council Members:
Present: Haaris Quaishy (Principal), Trinita Marshall (Elected), Jeff Montgomery (Appointed), Mary Alison Qualman (Elected), Beth Biviano (Elected|Parliamentarian), Victoria Tucker (Community Member|Chair), Jodie Warlick (Elected), Caitlin Zygmont (Community Member|Vice Chair), Katie Lawson (Guest)
Absent: Leah Robinson (Appointed), Jason Binder (Elected)

Minutes:
· Meeting called to order at 7:47 am by Victoria Tucker: motioned by Catlin Zygmont & Trinita Marshall

· [bookmark: _Hlk225765503]March Agenda approved: motioned by Mary Alison Qualman & Jodie Warlick 

· February minutes approved: motioned by Mary Alison Qualman & Caitlin Zygmont

· Informational Item March 19th Cross Council Meeting: Katie Lawson 
· Two students shared information that was impactful
· Successful sharing

· Informational Item: Superintendent Advisory Council Updates: Victoria Tucker, no updates

· Discussion Item:  SGC Parent/Teacher Elections Update: Caitlin Zygmont
· 4 parents and 1 teacher in for running 2026/2027 school year

· Informational Item:  2026/2027 Budget Update, Haaris Quaishy
· Budget is set for 2026/2027 school year
· Lost two staff, not teachers, and have been places within the school zone

· Informational Item:  Principal’s Update, Haaris Quaishy
· Staffing
· 7th counselor position filled 26/27
· Hiring on hold – 7th AP hiring on hold
· Chorus teacher hired for 26/27
· Potential science teacher openings
· CCRPI Update & Admin Action Items
· 30th Anniversary Recap
· Huge success
· Hallway Beautification Update
· Perhaps painting over the summer so we don’t miss window of opportunity and wait 7 years
· Cafeteria Technology Update
· Out for bids
· Thank you for PTO
· Uptick in discipline and cell phone
· 8th Promotion ceremony 5/19 at 10:00 at MHS
· FCS not moving forward with Furlough Day; last day of school will remain 5/21/26

· Discussion Item: Draft Next Meeting’s Agenda – no meeting in April; next meeting 5/6/2026
· Action Item:  Meeting Adjournment
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