CHESTNUT OAKS MIDDLE SCHOOL
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School Improvement Council Meeting
Date/Place: April 9, 2025
Time: 9:00am 

Purpose:  Introductions, Mission/Vision, Review previous meeting minutes, School Renewal Plan/Continuous Improvement Plan,  Report to Parents, Title I Comprehensive Needs Assessment, Title I Family Engagement updates, Message, Adjournment 


Improvement Priorities:
Pillar One: College and Career Readiness/Student Achievement
Goal: We will best prepare students to become college and career ready by implementing strategies and practices that increase student growth in ELA and Math by 10% over the next five years
Pillar Two: High Performing Workforce / Teacher/Administrator Quality
Goal: Chestnut Oaks Middle will attract, develop, and retain high quality teachers by supporting effective leadership practices, diversifying faculty and staff and ensuring equity and inclusion for 100% of our faculty and staff.
Pillar Three: Safe and Supportive Schools / School Climate
Goal: Enhance and sustain an all-inclusive school environment that supports social/emotional wellbeing, cultural diversity, and individualized needs through the improvement of classroom management techniques.
Pillar Four: Strong Stakeholder Partnerships
Goal: We will expand involvement and engagement with community partnerships, internal/external communication and military personnel with 100% fidelity as determined by the confirmation and documentation of the amount of partnerships and engaged community activities.
Pillar Five: Effective and Efficient Operations
Goal: Chestnut Oaks will continue effective use of 100% of our funding allotment, as well as seek additional funds to address school safety, technology, and efficient school operations over the next five school terms.












	What
	Focus
	Minutes

	Welcome/Praise Reports/ UNSTOPPABLE
	
	

	Introductions

	COMS- School Improvement Council- PPT

	

	Mission/Vision
	COMS- School Improvement Council- PPT

	

	Review previous meeting minutes
	COMS- School Improvement Council- PPT

	

	School Renewal Plan/Continuous Improvement Plan
	COMS- School Improvement Council- PPT

	

	Data
	Growth- Where are we according to our goals?
Needs- Where are we according to our goals?
Updates
COMS- School Improvement Council- PPT


	

	 Report to Parents
	COMS-Report to Parents 24-25
	

	Title I Comprehensive Needs Assessment
	· Needs assessments
· Any ideas/concerns
· Additional Funding Available (Priority-Limited Use)
· COMS- School Improvement Council- PPT

	

	Title I Family Engagement updates

	· March 25- MAP Incentives (see flyer)
· March 26 5pm-7pm Spring data conferences/Report Cards
· March 27- NJHS/FBLA Field Trip
· March 28 8th Grade Manufacturing Expo
· March 29 4pm-8pm- Punch and Paint Parent Workshop. Free event
· April 1- Freshman Preview hosted by SHS
· April 4 5-9pm - Relay for Life- Hillcrest Stadium
· April 5 Stash the Trash Event “House Challenge” 
· 8-10am Cockerill Rd. 
· April 9 - 9:00am SIC Meeting
· April 9-5:00-6:00pm  Annual Spring Meeting hosted by Title I 
· April 9 5:30-7:30pm “Eat Smart, Be Smart”hosted by Title I 
· April 11-Raising 6th grade Orientation 
· April 24- 5-7pm Spring Extravaganza featuring the Band and Chorus
· April 24 5:00-5:30pm- CNA for all stakeholders 
	

	Message
	· COMS- School Improvement Council- PPT

	

	Adjournment
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