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School Improvement Council Meeting
Date/Place: September 25, 2024
Time: 10:00am 

Purpose:  To discuss and review the SIC, elect/appoint members, review  the Bylaws, and planning_

Improvement Priorities:
Pillar One: College and Career Readiness/Student Achievement
Goal: We will best prepare students to become college and career ready by implementing strategies and practices that increase student growth in ELA and Math by 10% over the next five years
Pillar Two: High Performing Workforce / Teacher/Administrator Quality
Goal: Chestnut Oaks Middle will attract, develop, and retain high quality teachers by supporting effective leadership practices, diversifying faculty and staff and ensuring equity and inclusion for 100% of our faculty and staff.
Pillar Three: Safe and Supportive Schools / School Climate
Goal: Enhance and sustain an all-inclusive school environment that supports social/emotional wellbeing, cultural diversity, and individualized needs through the improvement of classroom management techniques.
Pillar Four: Strong Stakeholder Partnerships
Goal: We will expand involvement and engagement with community partnerships, internal/external communication and military personnel with 100% fidelity as determined by the confirmation and documentation of the amount of partnerships and engaged community activities.
Pillar Five: Effective and Efficient Operations
Goal: Chestnut Oaks will continue effective use of 100% of our funding allotment, as well as seek additional funds to address school safety, technology, and efficient school operations over the next five school terms.














	What
	Focus
	Minutes

	Welcome/Praise Reports/ UNSTOPPABLE
	
	

	Review of Minutes from Last Meeting

	1st official meeting
SIC Meeting: Last

	

	SIC Training
	What is SIC: SIC Leadership
Why SIC: SIC Basics
Elect SIC Officers
Set Meeting Schedule
Provide Materials
	

	Plan for Upcoming Meetings

	· Revise Bylaws: COMS Bylaws
· Review the School Renewal Plan
	· Focus on reading and writing goals - based on personal observations in the classroom
· Math goals - focus on basic math skills/ math intervention - based on personal observations 

	Adjournment-Meeting
	· 
	

	Questions
	
	





SIC Presentation- 9/25/24
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	Signature
	Date

	
	
	

	
	
	

	Jenaii Edwards
	
	

	Christal Tisdale
	
	

	Ariel Porter
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