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	Cherokee County School District
School Council
Meeting Minutes Notes
	



Indian Knoll Elementary School
School Council 

DATE:  4.28.26	MEETING TIME:  7:00 am 	                              MEETING LOCATION:  IKES Conference Room

	MEETING CALLED BY
	Erica Morrie

	TYPE OF MEETING
	Regular Meeting 

	PRINCIPAL
	Erica Morrie

	NOTE TAKER
	Peggy Rein

	BOARD ATTENDEES
	Erica Morrie, Jennifer Stebbins, Peggy Rein, Heather Towery, Kristine Fletcher, Melanie Muhlfelder

	GUEST ATTENDESS
	Tessie Lauer, Amy Kerwood















































TOPIC: IKES Updates	PRESENTER: Erica Morrie

		DISCUSSION
	A.) IKES Staffing -Mrs. Cerasoli shared with the new staff members.  IKES is happy to welcome Andrea Ondeck (K), Katy Croft (1), Kate (West) Squires (2), Olivia Patterson (3rd), Afton Roberts (3rd), Sandy Hendrix (3rd), Lori Staud (3rd), Duane Willoughby (PE Coach), Allison Velie (SPED Facilitator), Beth Kartheiser (School Psychologist), Billy Nickell (Techno students in K, 132 in 1st, 131 in 2nd, 152 in 3rd, 140 in 4th, and 154 in 5th. We have extra classrooms that, flex rooms, and a lab.  


	
	
	


DISCUSSION
	Playground Updates:  We received a very generous $25,000 donation from a family, which brings us to approximately $120,000 total toward the new playground.
This funding puts us where we need to be to move forward with the playground project.
Fundraising for Next Year:
Cherrydale Fundraiser: Confirmed for next year.
Chocolate Fundraiser: Not well received and will not continue.
Color Run: Preferred option and will move forward.
Plan is to hold two fundraisers:
One in the Fall (Cherrydale)
One in the Spring (Color Run)
Parent Opt Out of Fundraising:   Ms. Muhlfelder proposed offering parents the option to donate a set amount to opt out of fundraising for the entire school year. Mrs. Morrie advised checking with the PTA to ensure the idea is appropriate and legally permissible.
Staff Updates: Every grade level will have 6 teachers, except for 2nd grade, which will have 7. 
Megan Holcombe will be going to Dean Rusk.  Jill McNeal is going to Hickory Flat.
Retirees:  Allison Eubanks, Amanda Lockaby, Jennifer Lewis, Chrissy Snelson, and Michelle Miller
Movements:  Joy Dempsey will be joining Kindergarten. Allison Heath will be joining EIP.  Emma Griffin and Leeanne Hartman will be moving to 2nd grade.  April Corbell will be moving to 3rd grade.  Andrea Smith will be joining the SPED team. Lori Staud and Kristen Giemzik will be moving to 5th grade.  Rebecca Moore will be our new media specialist.  Heather Staples will be moving to AIM.
We have several new teachers coming to join us for the 26-27 school year. 










		DISCUSSION
	A.) IKES Staffing -Mrs. Cerasoli shared with the new staff members.  IKES is happy to welcome Andrea Ondeck (K), Katy Croft (1), Kate (West) Squires (2), Olivia Patterson (3rd), Afton Roberts (3rd), Sandy Hendrix (3rd), Lori Staud (3rd), Duane Willoughby (PE Coach), Allison Velie (SPED Facilitator), Beth Kartheiser (School Psychologist), Billy Nickell (Techno students in K, 132 in 1st, 131 in 2nd, 152 in 3rd, 140 in 4th, and 154 in 5th. We have extra classrooms that, flex rooms, and a lab.  


	
	
	


DISCUSSION
	Field Day: Information coming from Coach Bermudez soon; RSVP will be required for families to attend.  No Field Day t-shirts.
EOY Parties:  2 visitors per child (for safety reasons); RSVP will be required.
Ms. Fletcher asked for dates to be sent out earlier (around January) with tentative dates for parents to have time to plan accordingly.
5th Grade Awards: May 21st at 8:30; parents are welcome to attend, followed by the 5th grade walk.  
Senior Walk:  May 18th at 8:30
Council Member Terms:  Towery, Fletcher, and Muhlfelder are rolling off.  
Recruitment starts in August for next council members.
Next School Year:  Keep, Change, Stop Posters for parents to add their ideas to and share with Mrs. Morrie
Staff and Community Closing Survey possibly coming from Mrs. Morrie.









TOPIC: Curriculum and Data Updates	PRESENTER: Amy Kerwood

		DISCUSSION
	A.) COVID-19 Safety Measures – Principal reports case to class via Parent Square.  There is no contact tracing.  Teachers can say if students have been in close contact and parents can quarantine if they want to. Masks are optional social distancing is encouraged. Teachers use assigned seating charts and students have assigned seats on us.  Students are spread out in the cafeteria. Custodians are classrooms and are prompt and consistent.  They have assigned halls and communicate with teachers.  If there is a COVID case, custodians will spray the room that day.  Other than that, custodians spray rooms weekly. PTA potential events were discussed regarding possible outside gatherings and in small groups.  Currently activities are on hold for larger group events per CCSD. More information will be shared after September break.  Parents can come into the building to make copies, but they are not allowed to be around kids. Parents are currently not allowed to come into the classroom or eat in the cafeteria. 


	
	
	


DISCUSSION
	STAR Data:  K-3:  (Early Literacy) 67.5% of students scored at or above the district benchmark, up from 58.9% a year ago. Positive year-over-year gain.  2-5 grades (STAR Reading)  71% of students scored at or above the district benchmark, up for 66% in Fall 2025 and slightly above the Spring 2025.  The school improved across 2025-26 school year after starting lower in the fall than last year’s (66% vs. 71%).
In Spring 2025-2026, 55% of students are projected to score at or above the state reading benchmark, up from 50% in Spring 2024-2025.  This year showed improvement across all 3 screening windows, unlike last year which declined. 
iReady Data: Tier 1: 67%; Tier 2:  27%; Tier 3:  6%; Tremendous growth this year!  Mrs. Morrie showed the graphs showing the amount of growth based on grade level.  A lot of green, not a lot of red! 
New Balanced Assessment Systems:  3rd party from KSU to develop question banks to support teacher autonomy in creating assessments.
Testing Updates:  iReady is being sunset; we will be using Freckle next year (similar to iReady, but also available for reading)  STAR Reading and Math will be used next year for our diagnostics.  Testing and screener calendars are always found online. 
4th grade testing is complete; discussed the new writing component of Peer Revision on the 4th grade test. 
Mrs. Morrie is planning on doing a Milestone meeting next year prior to testing to hopefully answer questions and alleviate test anxiety.  




TOPIC: CCSD News and Updates	PRESENTER: Erica Morrie

		DISCUSSION
	A.) COVID-19 Safety Measures – Principal reports case to class via Parent Square.  There is no contact tracing.  Teachers can say if students have been in close contact and parents cahhk. Custodians If there is a COVID case, custodians will spray the room that day.  Other than that, custodians spray rooms weekly. PTA potential events were discussed regarding possible outside gatherings and in small groups.  Currently activities are on hold for larger group events per CCSD. More information will be shared after September break.  Parents can come into the building to make copies, but they are not allowed to be around kids. Parents are currently not allowed to come into the classroom or eat in the cafeteria. 





	
	
	


DISCUSSION
	Budget Review: Budget information was reviewed; more detailed information is available on the CCSD website.
Funding Impact: A low millage rate and senior tax exemptions continue to impact overall school funding.
































TOPIC:  PTA News	PRESENTER: Erica Morrie

		DISCUSSION
	k.into the building to make copies, but they are not allowed to be around kids. Parents are currently not allowed to come into the classroom or eat in the cafeteria. 


	
	
	


DISCUSSION
	Last Day of School Activities: A bounce house and KONA Ice will be provided on the last day of school.
KONA Ice Funding: PTA and IKES will be covering the cost so that all students can participate.
Campus Access: Parents will not be permitted on campus on the last day of school.
Lunch Debt Discussion: Mrs. Fletcher inquired about the current IKES lunch debt. Mrs. Morrie will share the total amount so it can potentially be communicated to the school community in hopes of collecting donations to help cover the balance.







	AJOURNMENT CALLED BY
	Erica Morrie

	TIME
	8:12am

	NEXT MEETING
	2026-2027 School Year
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