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 School Governance Council Agenda
Northwestern Middle School
May 6, 2026 | 7:45AM
Front Office Conference Room

2025-2026 School Governance Council Members:
Staff
Haaris Quraishy (Principal), Trinita Marshall (Elected), Jeff Montgomery (Appointed), Mary Alison Qualman (Elected), Leah Robinson (Appointed)
Parents
Jason Binder (Elected), Beth Biviano (Elected|Parliamentarian), Victoria Tucker (Community Member|Chair), 
Jodie Warlick (Elected), Caitlin Zygmont (Community Member|Vice Chair)

7:45AM Call to Order (Chair)
7:46AM Action Item: Approve Agenda (Chair)
7:49AM Action Item: Approve March Meeting Minutes (Chair)
7:52AM Public Comment
7:55AM Discussion Item: SGC Parent/Teacher Elections Update & New Member Transition (All Members)
· Welcome to New Members
· Thank you to Members rolling off
8:00AM Informational Item: Principal’s Update (Principal)  
· Staffing Update
· Milestones Progress
· Cafeteria Technology Update
· FCS Painting / Summer Improvements Update
· Charter Dollars ideas 2026-27
8:15AM  Complete Council Surveys (All Members)
· Council Self-Assessment (completed individually)
· Principal Feedback Survey (completed individually)
· SY25-26 SGC Reflection Form (completed as a group)
· What major initiatives or projects did your SGC focus on this year?
· What data did your SGC capture to determine the success of its work?
· How did the work of your SGC support the goals outlined in your school's Strategic Action Plan?
· What major initiatives or projects will your SGC focus on next?
8:40AM Discussion Item: Summer meeting date?
8:45AM Action Item: Meeting Adjournment (Chair)

Meeting Norms:  Silence Phones | Be Respectful of Others’ Opinions | Work for the good of all Students
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