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Fonwood Early Childhood Center
Professional Development Day Minutes
Date: September 28, 2026
Location: Performance Arts Room

Welcome, Purpose, & Norms
 Introductions were made and the purpose of the formative review was shared, and meeting outcomes were reviewed.
CIP Progress Snapshot
 Overview of campus CIP goals was presented. We had a discussion on items on track and areas needing adjustment. Key CIRCLE data highlights were reviewed.
School Sentiment Survey Results
Major trends were shared from the school sentiment survey results. Celebrations were noted and areas for growth and implications for the CIP were discussed
Student Enrollment Initiatives (2026–2027)
Current enrollment trends and projections were reviewed. Updates were given on school tours and school choice applications. Proposed initiatives to increase enrollment were discussed, including:
   - Family outreach strategies
   - Marketing and campus visibility
   - Community partnerships and events
Student Attendance & Tardiness
Attendance and tardy data were reviewed. Identified barriers were discussed. Current and proposed improvement strategies were shared.
Student Engagement & Campus Climate
Engagement and behavior trends were discussed. Effectiveness of Tier 1/Tier 2 support was reviewed. Alignment with Conscious Discipline practices was discussed.
SDMC Feedback, Recommendations & Next Steps
Stakeholder input was collected. Recommended CIP adjustments were discussed. Action items and follow-up timeline were outlined.
Closing
Summary of decisions and next steps was provided. The meeting was adjourned with appreciation.

Minutes Recorder: Tamala Willis, Assistant Principal
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