Kermit LSIC Meeting Agenda
March 23, 2026, at 3:30PM at Kermit Cafeteria 
Kermit PK-8 Local School Improvement Council 
Driven by Students
Defined by Purpose
~ Kermit PK-8 Mission Statement~ 
Chair: Tammy P. Hodge						Principal: Ashley Erwin 
Assistant: Jade Brumfield						Assistant: Lola Preece 
Kermit LSIC Members: 
Kermit PK-8 Principal (Ex Officio): Ashley Erwin 
Kermit PK-8 Teachers: Cindy Booth, H. Denise Fitzpatrick, and Jacob A. Zondag 
Kermit PK-8 Service Personnel: Tammy P. Hodge, and Deanna Sturgell 
Kermit PK-8 Parents: Jade Brumfield, Stacey Marcum, and Lola Preece 
Kermit PK-8 At-Large: Rita Gillman, Davey Jude, and Will Newsome 
Present: Jade Brumfield, Marsha Deskins, Ashley Erwin, H. Denise Fitzpatrick, Tammy P. Hodge, Stacey Marcum, Will Newsome, Lola Preece, Deanna Sturgell, and Jacob A. Zondag. 
1. Opening: The meeting was called to order by Tammy P. Hodge at 3:31PM. 
1. Faculty Senate Report: Jacob A. Zondag shared that the idea of making dance attendance conditional on school attendance the day of or prior to the dance was resoundingly shot down by the Kermit Faculty Senate. Jacob stated that he advocated in favor of the idea but that it made no difference and that many staff members felt that leaving school for hair, nail, and makeup appointments was a valid reason to miss school.
1. Faculty Senate Request: Jacob A. Zondag shared that the Kermit Faculty Senate is requesting help in fundraising for copy paper and copy machine ink, and potentially a new copy machine. There have been multiple times throughout the 2025-2026 school year when the copy machine was out of ink for stretches of multiple days, and in one instance, over three weeks. Many teachers also reported not having sufficient supplies of paper to make necessary copies. 
1. Maintenance Report: Ashley Erwin put a work order in to have the lights in the sign marquee and the maintenance department told her they would look at it and will try to have it repaired by the end of the week. Ashley shared that there is a new work order form for principals to rank things by priority etc. Ashely understandably marked the marquee as low priority because she saves the high priority label for situations where there is a real emergency. Ashley also talked about the fire issue last week (March 18, 2026), she wanted to make sure everyone had the correct information so that the issue did not end up being blown out of proportion. Several teachers on the middle school end of the building heard a loud pop sound followed by the appearance and smell of smoke. One of them pulled the fire alarm to get all occupants of the building to safety. The fire department responded very quickly and established the building was safe very quickly. Someone from the maintenance department was here as well and further confirmed that the building was safe to reoccupy. A motor in a fan in the ceiling that blows heat into the hallway caught on fire, but thankfully the emergency stop that is built into the unit worked, and the fan was automatically shut down by the system after it burned up. The system worked as it should and we are very thankful that no damage was sustained, that all occupants of the building were safe, and that instruction could resume without too much delay. Ashley shared that she and the staff were very proud of the students for quickly, safely, and orderly exiting the building when the fire alarm went off.   Ashley said that the fire alarm did go off for a few seconds this morning when they were doing some maintenance on the system, but an announcement was made that everything was ok and to disregard it because there was no fire. We are going to continue to be transparent to avoid leaving room for speculation. Ashley said that she appreciates Dr. Basile sending out monthly updates on the safety of the building with regards to the riverbank slip. 
1. Discussion: After Ashely Erwin’s maintenance update there was a brief discussion about the sprinkler system and what is wrong with it. Our system is so old that a piece has to actually be manufactured in order to repair it.  
1. Fundraising Guidelines: Tammy P. Hodge reported to the Kermit LSIC on what steps have to be taken to properly execute a fundraiser. Tammy is an expert on school finances and always has good audits. The Kermit LSIC is committed to following the guidelines for any and all potential fundraisers. The LSIC can legally sponsor a fundraiser. The guidelines are the same as for all other school related fundraisers. You fill out a fundraiser request that you would get from Ashley Erwin. You have to specify that the fundraiser is for the purchase of a specific item. Nothing can proceed with the fundraiser until a fundraiser request is filled out and is then submitted to and approved by Dr. Basile.  
1. Fundraising Discussion: We talked about the timeline and when a good time to fundraise would be. Basketball just ended and baseball is getting ready to start a fundraiser. So the last week of April we would be a good time to start if we want to do one. Tammy has to have books closed by about May 15, 2026, so any potential fundraiser would need to be over by that time. Ashley brought up the idea of doing yard signs for parents and grandparents of a Kermit students. We could also do magnets that people could put on their cars. We could do a little bit this year and then start another one in the fall around August 15. Justin Kirk makes signs. Mike Stafford was a vendor and could make magnets. Ashley said she would ask him about that. Another idea we could do is box tops for education. It is an app that you can put on your phone and just scan your receipt. We suggested sending a flier home about it and make a Facebook post so everyone is aware of the program and how to participate. They could also send receipts to the school and have someone at school scan them. Lola said that we should look at doing a Kermit shirt that is not sports specific. Jade suggested having one that just says Kermit or Kermit PK-8 and not Blue Devils. Jade sold a bunch of shirts just now for Tug Valley that are not sports specific and many people expressed to her that they like the not sports specific ones. Jacob voiced his support for shirts that just say “Kermit” and are not sports specific. We talked about the importance of using local venders. Justin Kirk can do the shirts for us.  The first day of school is August 26, 2026. Lola suggested selling shirts right at the beginning of the school year because kids grow through the summer etc. Can we fill out a fundraiser request for the beginning of next school year? Ashley said that we could. We will do that and we will plan on getting the shirts for $6 apiece and selling them for $10. That would be a good way to sell shirts inexpensive so that it is accessable for everyone to get a Kermit shirt for their child if they would like. We discussed starting the shirt fundraiser around August 15 (assuming we get approval from Dr. Basile) and try to have the shirts back around open house to hand out to families. 
1. PTO: PTO is a great organization. It used to be a big deal. When our school was first built, the PTO raised the money to construct the wall in front of the school, the sign, and get all the elementary playground equipment that we have. PTO is a way around things in order to be able to purchase certain items. They can raise money to feed children pizza on a given day (in the afternoon). As long as the PTO says that they are raising money for a specific thing, meal, event, etc. they are still in compliance with childhood nutrition and the financial guidelines. We discussed setting a meeting date. We could call an organizational meeting for next year. We could have an election and reorganization meeting for next year to elect officers etc.  Jacob suggested that if people were interested in doing this, that we could call it after the next LSIC meeting because some of the LSIC members are also interested in participating in PTO. It might also bring interest to both groups from the other group. 
1. Additional Details: Tammy shared that less than 5 people have used the online version of the fundraising during this school year, but that people can pay online for fundraisers. Tammy also pointed out that we do not have a treasurer for LSIC and we may want to elect one. In the event that a fundraiser is approved for the LSIC people could bring money in individually for a fundraiser, or turn it all in to the treasurer and the treasurer can turn it in to the office on behalf of the LSIC. Sometimes it makes things easier and more streamlined if you have a point person for specific duties, such as collecting money.   Tammy also reminded us that if anyone offers money for a donation that we can always accept unsolicited donations, but you cannot solicit donations. When a person gives and unsolicited donation they always get a receipt for donating. You need to donate with a check NOT cash and you need to put on the memo what it is for. Many people do not know this and we can share that information with people who may want to help the school and don’t know what options are available to them. 
1. [bookmark: _GoBack]Mascot: We talked about a mascot. Mark Dean paid for a mascot for Tug Valley. We are going to find out if he would pay for one for Kermit and we are also going to find out if you can get a blue devil mascot. Williamson had a wolf mascot helping the cheerleaders during the basketball tournament and it would be great if we could get one as well! Lola is going to investigate the options for paying and obtaining a mascot. 
1. Agenda for Next Meeting: Jacob A. Zondag collected all the suggestions for what people would like to have on the next LSIC agenda. 
· Lola Preece will give a mascot update. 
· Tammy P. Hodge will give a magnet update.
· Tammy P. Hodge will give a shirt update. 
· Tammy P. Hodge will give a report on LSIC fundraising guidelines in more detail.
· H. Denise Fitzpatrick will give an update on a reorganizational meeting for the Kermit PTO. 
· Next Meeting: The next meeting will take place Monday, April 20, 2026 at 3:15PM in the Kermit Cafeteria. 
· As a reminder, the LSIC can call a special meeting before the next meeting if needed. 
· Adjournment: The meeting was adjourned at 4:21PPM. 

