LAGRANGE ELEMENTARY SCHOOL
SBDM Meeting
April 27, 2026| 2:40 p.m.| SBDM Council
______________________________________________________________________________

Council Members
Heather Thomas, Chair| Melinda Hadley, Teacher| Brittney Stephens, Teacher| Jamie Parker, Teacher| Danielle Barnes, Parent| Kiley Walker, Parent|
______________________________________________________________________________
Agenda Item							Lead
______________________________________________________________________________

Welcome, Review Norms & Roll Call					H. Thomas
· Council discussions stay within the group until the action item has been approved by the Council
· Start on time and end on time
· Maintain a focus on ensuring the learning of all students
· Be willing to share ideas and open to new learning
Approval of Agenda								H. Thomas

Approval of Minutes from March & April Meeting			H. Thomas

Council Action Items
a. Professional Development (Enclosure A)				H Thomas
b. General & Leopard Spot budget (Enclosure B)			H Thomas

c. Enter Closed Session to Discuss Certified Personnel Selection per KRS 61.801 (1) (f) for discussions that might lead to the recommendation of an individual employee


Comprehensive School Improvement Plan (CSIP) Update
a.  							 

Public Comment

Principal’s Report
a.  
								 
Adjournment									H Thomas



La Grange Elementary
School-Based Decision-Making Council
March 23, 2026
The La Grange Elementary School Site Based Decision Making Council met at LaGrange Elementary for the regularly scheduled SBDM meeting with the following members in attendance: Kiley Walker – Parent Rep, Danielle Barnes – Parent Rep, Jamie Parker – Teacher Rep, Melinda Hadley – Teacher Rep, Brittney Stephens – Teacher Rep and Heather Thomas - Chair. Niki Brown, Assistant Superintendent: Support Services, Kate Luxemburger, Administrative Assistant: Support Services & Bailey Tseudo, guest also joined the meeting.
Mrs. Thomas called the meeting to order at 2:40 pm.
1)      A motion was made by Brittney Stephens and seconded by Danielle Barnes to accept the agenda. The motion was approved with no opposition.
2)      A motion was made by Kiley Walker and seconded by Jamie Parker to approve the minutes of the previous meeting with a minor change in the spelling of Brittney Stephens’ name.
3)      Mrs. Thomas went over the 26-27 budget with the Council. She explained to the Council how she gets to the bottom line of the budget and where all allocated monies are spent. She presented two scenarios of the budget to the Council depending on our numbers going into the new school year. No action was taken by the Council at this time.
4)      Mrs. Thomas turned the meeting over to Niki Brown, Assistant Superintendent of Support Services and exited the meeting at 2:56 pm.
5)      Ms. Brown will facilitate the Principal Selection that is charged with the Council. Ms. Brown discussed the role of the Council and a projected timeline of events that will take place prior to the official recommendation to the Superintendent and announcement of a new Principal. A Principal Selection Guidebook was distributed to all Council members.  Ms. Brown went through what the duties of the Council will be during this time. She asked that all voting Council members sign a nondisclosure agreement forbidding the disclosure of information shared and discussion held during consultation. Ms. Brown then asked the Council to brainstorm and discuss key qualities and traits that they would like to look for in the new Principal. After discussion, a timeline was discussed of when to review the list of applicants, send out a survey to all stakeholders, request a 2–3-minute video from applicants and finally set up interviews of selected applicants. Ms. Brown and Kate will solidify all dates discussed and pass them along to Patty Baker. Patty will send out calendar invitations to all Council members for all upcoming dates. Once applicants are selected to interview, the Council will conduct interviews in a closed session. The final assignment for the Council will be to recommend to the Superintendent a slate of no less than 2 but could be 3 or more candidates for hire. Ms. Brown opened the floor for questions from the Council and there were none at this time.
With no further business to discuss, Jamie Parker made a motion to adjourn. Danielle Barnes seconded the motion. The meeting adjourned at 4:12 pm.

April 16, 2026
The La Grange Elementary School Council met in a special-called session with the following members in attendance: Jamie Parker (teacher), Kylie Walker (parent), Melinda Hadley (teacher), and Heather Thomas (chair), called the meeting to order.
1.                  The meeting was called to order at 7:30 AM.
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 7:32 AM.
4.                  The Council resumed open session at 7:38AM with a motion from Melinda Hadley and seconded by Jamie Parker.
5.	   With no further business, the Council adjourned at 7:38 AM with a motion from Jamie Parker and seconded by Kylie Walker.



























April 27, 2026
Enclosure A
 
La Grange Elementary School Council
Oldham County Schools
CONCERN:
        	Review Professional Development Plan for 2026-2027
 
DISCUSSION:
        	All certified staff must complete 24 hours of professional development. School based decision-making councils have authority over determining professional development. With that said, there are specialized areas (special education teachers and related arts teachers) that need specialized training.  Also, there have been common needs identified by the district that would benefit all teachers.  Our PD plan represents both district and school options to individualize the professional development based on the needs of the teacher.
        	
RECOMMENDATION:
Review the 26-27 Professional Development Plan. Remand the plan back if changes, additions, or deletions are necessary.  Approve the plan for implementation in the coming school year.


	Identified Student Learning Need(s):
(connect to CSIP, student data)
	Activity Title
	Description & Intended Participant Outcomes
	Location, Date, Time
	Intended Participants
	Number of PD Hours
	Funding Source

	Goal 1: Math and Literacy:
Math Objective: Increase the % of students scoring proficient or distinguished in Math from 41.4%% based on 2024-25 KSA data to 50% by the spring of 2026.

Reading Objective: Increase the % of students scoring proficient or distinguished in Reading from 53.7% based on 2024-25 KSA data to 60% by the spring of 2026.

Goal 2: Science, Social Studies & Writing:
Science objective: Increase the % of students scoring proficient or distinguished in Science from 45.5% based on 2024-25 KSA data to 51% by the spring of 2026

Social Studies objective: Increase the % of students scoring proficient or distinguished in Social Studies from 33.8% based on 2024-25 KSA data to 51% by the spring of 2026.

Goal 3: GAP
Decrease the GAP between students scoring proficient or distinguished for students with disabilities and non-disability students, from 44 in 2022 to less than 20 in reading and decrease from 37.3 in 2022 to less than 20 in the spring of 2026.

Goal 4: ELL 
Decrease the gap between ELL students and non-ELL in Reading and Mathematics Status score Reading from 32.9 in 2022 to 11 by the spring of 2026 based on KSA spring 2026 data.

Goal 5: QSCS
Based on the Quality of School Climate and Safety indicators, which uses perception survey data to measure student insight into the school environment, reach an indicator score of 85 or higher by 29-30.
	Eureka Squared Recalibration and Lesson Internalization 
	The first half of the PD will be spent reviewing the components of Eureka Squared to ensure all staff have a solid understanding of the curriculum. The second half of the PD will be spent using the knowledge from Content Day PD Lesson Internalization to begin a deep dive with Module 1.
	Aug 3 or 4-TBD
	K-5 teachers
	3
	$0

	
	Number Corner
	The training will provide teachers with an understanding of how Number Corner is structured and how they will implement the program into their daily instruction to increase mathematical fluency.  They will have time to explore materials included in grade level kits.
	May 19th
	K-5 teachers
	2
	$0

	
	KCM Numeracy Counts
	Participants will explore the ways in which accuracy, efficiency, and flexibility apply to all domains of elementary mathematics while deepening their own content and pedagogical knowledge and strengthening a positive mathematical disposition.
	TBD
	Based on grant process
	TBS
	$0

	
	Structured Literacy (UFLI) with Lynn Schwallie
	This training will provide teachers with an understanding of the structured literacy approach which emphasizes highly explicit and systematic teaching of key components of literacy. These components include both foundational skills (e.g., decoding, spelling) and higher-level literacy skills (e.g., reading comprehension, written expression)
	7/28
	Optional
	6
	$0

	
	UFLI for Students with Extensive Support Needs
	This training will focus on ways to adapt and implement Days 1 & 2 lesson components. Participants will also create materials and practice utilizing those materials within the UFLI lessons. 
Audience: Teachers of students with Moderate to Severe Disabilities, Extensive support needs, Autism & Complex needs
	7/21
	Optional
	12
	$0

	
	7 Steps to a Language-Rich, Interactive Classroom
	Provides participants with a 7 step process that creates a language-rich, interactive classroom environment, one in which all students can thrive and succeed. Topics include differentiating instruction for students at a variety of language proficiencies and creating powerful learning supports.
	TBS
	Optional
	3
	$0

	
	ELL- Exploring the WIDA PreK-3 Essential Actions
	Participants will be introduced to the WIDA PreK–3 Essential Actions. Educators will have an opportunity to build their knowledge and understanding of the Essential Actions and to reflect on their own ideologies, practices, and settings. This workshop will invite participants to extend their learning in various ways, working independently and/or collaborating with a colleague or colleagues.
	TBD
	Optional
	2
	$0

	
	ELL- Making Language Visible in the Classroom
	This workshop highlights the Big Idea of a Functional Approach to Language Development. This offering gives K–12 educators an opportunity to review Key Language Uses (genre families) and Language Expectations with a focus on selecting and teaching Language Functions and Language Features to make language visible to students.
	Virtual
	Optional
	1
	$0

	
	HSC-B Teaming Day
	Designed to increase intentionality in the HSC-B setting, this workshop will give Teachers and Instructional Assistants dedicated work time. Teams will collaborate to establish clear routines and structures, plan for disruptive behavior and crisis, and ensure classroom instruction continues regardless of unexpected events. 
	7/28 @ LA
	All HSC-B Staff, including Teachers & IAs
	TBD
	$0

	
	Playful Inquiry
	Participants will discover how playful inquiry can be applied across contents to foster deeper connections and ownership of learning.
	7/27 @ OVEC
	Optional
	6
	$0

	
	Conscious Discipline
	Conscious Discipline training experiences are designed to help educators, leaders, and systems move from inspiration → implementation → lasting impact through brain-based, adult-first learning.
	8/3 or 8/4
	All Certified staff
	6
	TBD

	
	District content day
	Participants will build their expertise in a specific content area and be equipped with effective strategies they can implement within their instructional setting. Participants will use the PLC process to deepen content-area expertise through unit internalization as well as learn and apply differentiation and evidence-based writing strategies — leaving them equipped with effective tools to implement in their own classrooms. 
	7/30
	K-5; ECE
	6
	$0

	
	Ignite Day
	This PD is presented by teachers for teachers. The conference style format allows participants to choose sessions focused on relevant topics and effective teaching strategies. Participants will develop, deepen and refine their capacity with evidence-based instructional practices in any of the following content areas: leadership, AI, Student Engagement, Curriculum & Instruction
	7/31
	All Certified staff
	6
	$0

	
	Teacher Onboarding Program (TOP) Kickoff
	
	8/5
	New Staff
	3
	$0









April 27, 2026
Enclosure B
LaGrange Elementary School Council
Oldham County Schools
 
CONCERN:
 
        Review and approve the proposed general budget for the 2026-27 school year.
 
DISCUSSION:
 
Our general spending budget comes from Section 6, kindergarten, and student fees. The budget is distributed based on staffing needs first followed by building and materials needs. The proposed budget is based on our February discussion of priorities and staffing needs.
 
 
RECOMMENDATION:
 
        	Review the proposed budget documents.  If changes, deletions, or additions are required, remand the plan back for revision.  If the plan is satisfactory to the Council, approve as presented.

Section 6 and Staffing Budget

	Staff Funding
	**District covered 3 A&H staff
Total staff -24
Total Allocated- 19.35
Difference- 1.65     Estimated COST: $87,850
Classified
Total Staff -6 
Total Allocated-5.79
Difference- .21         COST: $4,587

	Additional Billing
	Reading Intervention- $50,000
ESS- Cox Estimated $4,423.72
2 Title I Staff- $137,232
Total Staffing Cost: $279,671

Section 6- $12,000
Section 7 (prior yr. w/ approval)- $30,000
Title I- $102,664
ESS $10,576
Free/Reduction funds-$26,400
Credit for Purdom- $12,000
Leopard Spot- $72,107     (24/25-$167,000; 25/26- $104,702)
Kinder Credit- $24,500

	 Section 6 Funds Spending Plan
$50,860
	Rental of Xerox-$10,928                                                        
Library- $5,000                                                                     
Supplies/Technology- $0                                                  
On-line Licenses-$3,000                                                
Professional Development -$1,000  
Office Supplies- $6,000

Kindergarten funds    $31/child- $2,170  
First Grade                 $30/child- $2,190   
Second Grade             $28/child- $1,960
Third Grade                $28/child-$1,820
Fourth Grade              $28/child- $2,212
Fifth Grade                 $28/child- $2,576             

Music                          $2.50/400- $1,000
VPA                             $5/446-      $2,245
PE                               $2.00/400- $1,000 
STEM                         $3/400-       $1,200                                                    
Guidance                     $2.50/400- $1,000                       
Spec. Ed                      $22.5/110- $2,000
EL                                $10/85-     $850 (also receive district funds)
Contingency                                  $626              
Intervention                 $5/400       $2,000



Leopard Spot Budget
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