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INSTRUCTIONAL PLAN AND PROCESS
EAD 862: The Superintendency — MARE Apprenticeship Option
Missouri Association of Rural Education (MARE) — Missouri State University Partnership
Original MARE Standards Key:  1 = Visionary Leadership   |   2 = Instructional   |   3 = Managerial   |   4 = Relational   |   5 = Innovative
DIRECTIONS: Select and complete activities equaling 25 hours from FOCUS AREA A and select and complete activities equaling  20 hours from FOCUS AREA B 
for a total of 45 hours.
	
	Std’d
	Action/Activity
	Portfolio Document
	Time/ Hours
	Missouri Leader Standards Alignment
	PSEL 2015 Alignment

	FOCUS AREA A — SELECT 25 HOURS

	1. Orientation

	4
	Attend Apprentice review of Superintendent sessions meeting at MARE State Conf. (Oct 21, 2026)– Overview of course requirements and discussion session with all apprentices
	Agenda and notes
	1 hr
	MO 4: Collaboration with Families & Stakeholders (QI 1)
	PSEL 8: Meaningful Engagement of Families & Community

	2. Attend one day of MARE State Conference (Registration fee waived)

	2, 3, 4
	Attend sessions noted: 1. Supt Search 2. Board training 3. Legal briefing 4. Elective(s)
	Session handout w/notes on sessions attended; One page reflective paper
	6 hrs
	MO 2: Teaching & Learning (QI 2, 3)
MO 3: Mgmt of Org. Systems (QI 1)
MO 4: Collaboration (QI 1, 2)
	PSEL 4: Curriculum, Instruction & Assessment
PSEL 9: Operations & Management
PSEL 8: Engagement of Families & Community

	3. Board Agenda Preparation
	3
	Meet with a Supt and/or Board President to discuss the process used to prepare the Board Agenda
	Meeting notes and sample agenda
	1 hr
	MO 3: Mgmt of Org. Systems (QI 1)
	PSEL 9: Operations & Management

	4. Board election process

	3, 4
	Meet and discuss with a Supt and/or Bd President the procedure for the board election, including filing and certification of results
	Copy of ballot, legal qualifications, ethics statement, etc.
	1 hr
	MO 3: Mgmt of Org. Systems (QI 1, 3)
MO 4: Collaboration (QI 2)
	PSEL 9: Operations & Management
PSEL 8: Engagement of Families & Community

	5. Comprehensive School Improvement Plan

	1
	Analysis of a CSIP
	Highlights of CSIP with critique notes
	2 hrs
	MO 1: Vision, Mission & Goals (QI 1, 2)
	PSEL 1: Mission, Vision & Core Values
PSEL 10: School Improvement

	6. Attend BOE meetings

	3, 4
	Attend & observe board meetings in two different districts. Assess role of supt in meeting, role of Bd Pres, seating, agenda management, etc. On-line option for board meeting available
	Agenda from each meeting with notes comparing meetings
	5 hrs
	MO 3: Mgmt of Org. Systems (QI 1)
MO 4: Collaboration (QI 1, 2)
	PSEL 9: Operations & Management
PSEL 8: Engagement of Families & Community

	7. Policy

	3
	Critique policy development process, examine how controversial issues are resolved (book banning, student discipline, etc.)
	Copy of specific policies associated with respective topics
	2 hrs
	MO 3: Mgmt of Org. Systems (QI 1, 3)
	PSEL 9: Operations & Management
PSEL 2: Ethics & Professional Norms

	8. Sunshine Law
	3
	Examine open vs. closed meeting criteria, vote disclosures, etc.
	Bd agenda with closed meeting citation identified
	1 hr
	MO 3: Mgmt of Org. Systems (QI 1)
MO 5: Ethics & Integrity (QI 1)
	PSEL 2: Ethics & Professional Norms
PSEL 9: Operations & Management

	9. Comprehensive School Improvement Plan
	1
	Analysis of a CSIP
	Highlights of CSIP with critique notes
	2 hrs
	MO 1: Vision, Mission & Goals (QI 1, 2)
	PSEL 1: Mission, Vision & Core Values
PSEL 10: School Improvement

	
	
	
	
	
	
	

	10. Ethical Issues

	4, 3
	Read and react to ethical scenario provided by instructor. Review MASA and MSBA Code of Ethics
	One page opinion essay (after discussion with another class member or with self taking opposing viewpoint); Reaction paper, copy of board ethics policy and MASA/MSBA Code of Ethics
	1 hr
	MO 5: Ethics & Integrity (QI 1)
MO 4: Collaboration (QI 1)
	PSEL 2: Ethics & Professional Norms

	11. Calendar

	3, 5
	A) Compare district calendars from two districts, or B) Meet with the chair of a district calendar committee
	Copies of district calendars noting key differences. Note key issues in calendar design.
	2 hrs
	MO 3: Mgmt of Org. Systems (QI 1)
MO 4: Collaboration (QI 2)
	PSEL 9: Operations & Management

	12. Personnel
	3
	Review and summarize a contract non-renewal or letter of reprimand action
	One page copy of analysis
	2 hrs
	MO 3: Mgmt of Org. Systems (QI 2)
	PSEL 6: Professional Capacity of School Personnel

	13. Supt Eval.

	3
	Compare local process to MASA/DESE model
	Copy of each, underline and note areas of key differences
	2 hrs
	MO 3: Mgmt of Org. Systems (QI 2)
	PSEL 6: Professional Capacity of School Personnel
PSEL 9: Operations & Management

	14. Professional Development
	1
	Meet with a supt. & discuss how they engage in personal professional development
	Half page summary describing personal career goals with references to how they will be achieved
	2 hrs
	MO 6: Professional Development (QI 1)
	PSEL 6: Professional Capacity of School Personnel
PSEL 10: School Improvement

	15. Opening of school year
	4, 5
	Review opening of school activities, special emphasis on activities by Supt and/or board president
	List of, or copy of, activities
	1 hr
	MO 4: Collaboration (QI 1, 2)
MO 1: Vision, Mission & Goals (QI 2)
	PSEL 8: Engagement of Families & Community
PSEL 1: Mission, Vision & Core Values

	16. Staff recruitment

	3, 4, 5
	Meet with a supt. and/or attend a regional placement day, or visit with a second supt.
	Outline of local process or copy of sample recruitment brochures from 2 districts
	2 hrs
	MO 3: Mgmt of Org. Systems (QI 2)
MO 4: Collaboration (QI 2, 3)
	PSEL 6: Professional Capacity of School Personnel

	
	
	
	
	
	
	

	17. Attend apprentice closure meeting

	4, 5
	Complete course reflection
	Participate in discussion and review of class
	2 hrs
	MO 6: Professional Development (QI 1)
MO 4: Collaboration (QI 1)
	PSEL 10: School Improvement
PSEL 6: Professional Capacity

	FOCUS AREA B 

	FOCUS AREA B — SELECT 20 HOURS

	18. Community Engagement
	4
	Attend meeting of community service organization and visit with members with regards to local school
	1 page reaction paper
	2 hrs
	MO 4: Collaboration (QI 1, 3)
	PSEL 8: Engagement of Families & Community

	19. Attend MASA area supt meeting with a supt.
	4, 5
	Engage and observe
	Copy of agenda with reactive notes
	2 hrs
	MO 6: Professional Development (QI 1)
MO 4: Collaboration (QI 1)
	PSEL 6: Professional Capacity of School Personnel
PSEL 8: Engagement of Families & Community

	20. Professional resources
	1, 4
	Interview an official with a professional organization or research it to become acquainted with their services (MASA, DESE, MSBA, ASBO, MARE, Facility managers, Public relations, etc.)
	Notes from interview or research
	2 hrs
	MO 6: Professional Development (QI 1)
MO 4: Collaboration (QI 3)
	PSEL 6: Professional Capacity of School Personnel

	21. Social media
	4
	Identify current utilization of social media in a district, offer suggestions for improvement and usage
	One page critique of a district Social Media presence
	2 hrs
	MO 4: Collaboration (QI 1, 2)
	PSEL 8: Engagement of Families & Community

	22. Innovation
	1, 5
	Research two examples of current innovative practices in schools
	Summarize practices in Notes, observations, video, etc.
	2 hrs
	MO 1: Vision, Mission & Goals (QI 1)
MO 2: Teaching & Learning (QI 2)
	PSEL 10: School Improvement
PSEL 4: Curriculum, Instruction & Assessment

	23. Professional Development
	1
	Meet with a district PDC chair to discuss current and planned activities
	Copy of District PDC policy referencing the budget
	1 hr
	MO 6: Professional Development (QI 1)
MO 2: Teaching & Learning (QI 3)
	PSEL 6: Professional Capacity of School Personnel

	24. Career ladder
	3, 5
	Compare the career ladder plans of two districts
	Copy of plans noting key differences
	2 hrs
	MO 3: Mgmt of Org. Systems (QI 2, 3)
	PSEL 6: Professional Capacity of School Personnel

	25. Calendar
	5
	Examine a four day week calendar development and discuss implementation process with supt.
	Copy of district calendar with one page analysis including pros and cons for continuation
	2 hrs
	MO 3: Mgmt of Org. Systems (QI 1)
MO 1: Vision, Mission & Goals (QI 2)
	PSEL 9: Operations & Management

	26. Conflict resolution

	1
	Identify two examples of conflict, describe resolution. Reference: Resources for Conflict Resolution Strategies or Crucial Conversations
	Notes on conflict referenced and resolution (informal vs formal)
	2 hrs
	MO 1: Vision, Mission & Goals (QI 2)
MO 4: Collaboration (QI 1)
	PSEL 7: Professional Community for Teachers & Staff
PSEL 5: Community of Care & Support

	27. Calendar

	3, 5
	A) Compare district calendars from two districts, or B) Meet with the chair of a district calendar committee
	Copies of district calendars noting key differences. Note key issues in calendar design.
	2 hrs
	MO 3: Mgmt of Org. Systems (QI 1)
MO 4: Collaboration (QI 2)
	PSEL 9: Operations & Management

	28. Transportation
	3
	Meet with transportation manager. Review copy of contract if applicable.
	One page essay noting: how drivers are recruited, student discipline managed, cost of bus, annual cost of fuel. Discuss why the district is either local or contracted and note other key transportation issues
	2 hrs
	MO 3: Mgmt of Org. Systems (QI 1, 3)
	PSEL 9: Operations & Management

	29. Food Service
	3
	Meet with food service director.
	One page outlining revenue and expense. Note key issues facing food service. Discuss why the district is either local or contracted
	2 hrs
	MO 3: Mgmt of Org. Systems (QI 1, 3)
	PSEL 9: Operations & Management

	30. Bond issue
	3
	Meet with a superintendent to review a recent BOND issue proposal. Discuss merits of success or failure
	Copy of informational brochure with critique noted on brochure
	2 hrs
	MO 3: Mgmt of Org. Systems (QI 3)
MO 4: Collaboration (QI 2, 3)
	PSEL 9: Operations & Management
PSEL 8: Engagement of Families & Community

	31. Operating Levy / Budget Hearing
	3
	Meet with a superintendent to review a recent levy issue proposal. Discuss merits of success or failure
	Copy of two related local news media articles
	2 hrs
	MO 3: Mgmt of Org. Systems (QI 3)
MO 4: Collaboration (QI 2)
	PSEL 9: Operations & Management
PSEL 8: Engagement of Families & Community

	
	
	
	
	
	
	

	32. Curriculum guides
	2
	Examine how local curriculum guides were developed and the current process for revision
	Compare policy to last date revisions in a selected curriculum guide
	2 hrs
	MO 2: Teaching & Learning (QI 2)
	PSEL 4: Curriculum, Instruction & Assessment

	33. Bidding
	3
	Meet with a supt. and secure a list of the most commonly bid items & services and discuss the bidding process
	Copy of two board agendas that include an item wrt bids, copy of the board policy governing bidding
	2 hrs
	MO 3: Mgmt of Org. Systems (QI 1, 3)
	PSEL 9: Operations & Management

	34. Discipline codes
	3
	Review board policy, student handbook, and faculty handbook for alignment of content addressing student discipline infractions and resulting consequences.
	Sample pages illustrating alignment, underline areas/topics in need of attention
	2 hrs
	MO 3: Mgmt of Org. Systems (QI 1)
MO 2: Teaching & Learning (QI 1)
	PSEL 5: Community of Care & Support
PSEL 9: Operations & Management

	35. Snow Days & AMI
	2, 3
	Meet with supt. to determine the process for cancelling classes due to inclement weather and use of Alternative Methods of Instruction
	1 page description of process and/or policy
	1 hr
	MO 3: Mgmt of Org. Systems (QI 1)
MO 2: Teaching & Learning (QI 2)
	PSEL 9: Operations & Management
PSEL 4: Curriculum, Instruction & Assessment

	36. Line of Authority
	3, 4
	Review district organizational chart
	Copy of district organizational chart
	1 hr
	MO 3: Mgmt of Org. Systems (QI 1, 2)
	PSEL 9: Operations & Management

	37. Artificial Intelligence
	1, 5
	Read/discuss methods for implementing artificial intelligence in school leadership and/or instruction
	One page summary of challenges and benefits of AI in school settings
	1 hr
	MO 1: Vision, Mission & Goals (QI 1)
MO 2: Teaching & Learning (QI 2)
	PSEL 10: School Improvement
PSEL 4: Curriculum, Instruction & Assessment

	38. Parliamentary Procedure
	3, 4
	Observe the degree to which Robert’s Rules of Order are followed during a Board meeting
	Agenda with notes addressing items using Parliamentary Procedure
	2 hrs
	MO 3: Mgmt of Org. Systems (QI 1)
MO 5: Ethics & Integrity (QI 1)
	PSEL 9: Operations & Management
PSEL 2: Ethics & Professional Norms

	39. New Board member orientation
	3, 4
	Observe on boarding process
	Copy of process, documents used and Ethics Policy
	1 hr
	MO 3: Mgmt of Org. Systems (QI 1)
MO 4: Collaboration (QI 1)
	PSEL 8: Engagement of Families & Community
PSEL 2: Ethics & Professional Norms

	40. Legal conference
	3, 4
	Attend one of several free law conferences such as those offered by: Mickes, Martin, Guinn
	Agenda with notes
	3 hrs
	MO 3: Mgmt of Org. Systems (QI 1)
MO 5: Ethics & Integrity (QI 1)
	PSEL 2: Ethics & Professional Norms
PSEL 9: Operations & Management

	41. Political awareness
	4
	Meet local elected officials—assessor, county clerk, collector—to determine respective duties etc. / Study MASA Memos
	List key elective contacts, & prepare a succinct overview of why they are important to a new supt
	2 hrs
	MO 4: Collaboration (QI 1, 2, 3)
	PSEL 8: Engagement of Families & Community

	42. DESE overview
	3, 4
	Research DESE web site
	Identify (list) 5 links and prepare a brief outline noting their importance for a new supt
	2 hrs
	MO 6: Professional Development (QI 1)
MO 3: Mgmt of Org. Systems (QI 1)
	PSEL 9: Operations & Management
PSEL 10: School Improvement




Standards Alignment Reference
Missouri Leader Standards (DESE, 2013)
MO 1: Vision, Mission & Goals
MO 2: Teaching & Learning
MO 3: Management of Organizational Systems
MO 4: Collaboration with Families & Stakeholders
MO 5: Ethics & Integrity
MO 6: Professional Development
Professional Standards for Educational Leaders (PSEL, 2015)
PSEL 1: Mission, Vision & Core Values
PSEL 2: Ethics & Professional Norms
PSEL 3: Equity & Cultural Responsiveness
PSEL 4: Curriculum, Instruction & Assessment
PSEL 5: Community of Care & Support for Students
PSEL 6: Professional Capacity of School Personnel
PSEL 7: Professional Community for Teachers & Staff
PSEL 8: Meaningful Engagement of Families & Community
PSEL 9: Operations & Management
PSEL 10: School Improvement
Note: Standards alignment is provided at the Candidate/Emerging Leader level of the Missouri Leader Standards Professional Continuum. The original MARE instructional plan content (Focus Area, Std’d, Action/Activity, Portfolio Document, and Time/Hours columns) has not been modified. The two rightmost columns represent suggested alignment to Missouri Leader Standards and PSEL 2015 standards.
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