CALENDAR AND COURSE OVERVIEW

Course Expectations: 
1. Attend MARE Conference on October 21. Meet with instructors, discuss course expectations and attend selected workshops.
2. Select and complete Activities from the Instructional Plan.  The Activities have been developed from typical events/expectations of a superintendent.  These will be completed in an ongoing basis throughout the course.
3. Complete three “capstone’ projects. 
4. Keep all work products in a portfolio.

CALENDAR OF EVENTS
A. October 21.  For the first meeting, participants are asked to attend the Missouri Association of Rural Education (MARE) Conference.  There is no cost to attend the meeting. During this initial session, an overview of the class including assignment expectations and timelines will be shared.  Initial assignments will include attendance at certain MARE conference sessions AND the development of a DRAFT entry plan for a superintendent. 
This draft entry plan will be retained by both the student and the instructors. At the end of the course it will be returned and revised based on class experiences. This will be one of three ‘capstone’ assignments. All work products will be saved in a portfolio.
B. November. Continue work on Entry Plan and Required Activities. 
C. December. First draft of Entry Plan assignments due. Discussion of current school issues and events from the news.  
D. January TBD. A second cohort meeting with location and date TBD. A second capstone assignment involves developing a school system plan for open enrollment. A content and scoring rubric has been developed.
E. February Open enrollment capstone assignment due.
F. March TBD. A third cohort meeting with location and date TBD. This meeting will involve a small panel of two/three emeriti from the MASA group. A brief comment from each regarding lessons learned and changes they could/should/would have made to be followed by Q/A. Students will then meet and discuss.
G. April. Portfolio assignments that have not been turned in are due.
The meeting will also include the third and final capstone assignment. The assignment will involve development of an overview of end of year (preparing for next year) outline of activities for the superintendent.  Due in June. 
H. May. Open
I. June TBD. The final cohort meeting with location and date TBD. The entry plan will be reviewed, revised and submitted as a portfolio document.
J. July. Any outstanding documents and portfolios due.

