
Comprehensive School Improvement Plan (CSIP)
Rationale
The CSIP is a plan developed by the school council with the input of parents, faculty and staff based on a review of relevant data that includes targets, strategies, activities, a time schedule to support student achievement and student growth and to eliminate achievement gaps among groups of students. Through the improvement planning process, leaders focus on priority needs, funding and closing achievement gaps among identified subgroups of students. 
While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). 
Please note that the objectives (yearly targets) set by your school under the Achievement Gap section of this planning template will be used by the district’s superintendent to determine whether your school met its targets to reduce the gap in student achievement for any student group for two consecutive years as required by KRS 158.649. Likewise, operational definitions (and general information about goal setting) for each required planning component can be found on page 2 of this planning template.
For those schools operating a Title I Schoolwide Program, this plan meets the requirements of Section 1114 of the Every Student Succeeds Act, as well as state requirements under 703 KAR 5:225. No separate Schoolwide Program Plan is required.  


Operational Definitions
When completing the template sections that follow, please refer to the following operational definitions: 
· Goal: Long-term three- to five-year targets based on the school level state assessment results. Long-term targets should be informed by the Phase Two: Needs Assessment for Schools;
· Objective: Short-term yearly target to be attained by the end of the current academic year. Objectives should address state assessment results and/or aligned formative assessments. There can be multiple objectives for each goal;
· Strategy: An approach to systematically address the process, practice or condition that the school will focus its efforts upon, as identified in the Needs Assessment for Schools, in order to reach its goals or objectives. There can be multiple strategies for each objective. The strategy can be based upon Kentucky's six Key Core Work Processes listed below or another established improvement approach (i.e., Six Sigma, Shipley, Baldridge, etc.);
· Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that involve the majority of an organization's workforce and relate to its core competencies. These are the factors that determine an organization's success and help it prioritize areas for growth;
KCWP 1: Design and Deploy Standards 
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data Results 
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establish Learning Environment and Culture
· Activity: Actionable steps the school will take to deploy the chosen strategy. There can be multiple activities for each strategy;
· Progress Monitoring: Process used to collect and analyze measures of success to assess the level of implementation, the rate of improvement and the effectiveness of the plan. The measures may be quantitative or qualitative but are observable in some way. The description should include the artifacts to be reviewed, specific timelines, and responsible individuals; and
· Funding: Local, state or federal funds/grants used to support (or needed to support) the activities. 
Goal Setting: 
When developing goals, all schools must establish achievement gap targets and set goals in the area of state assessment results in reading and mathematics. Other goals aligned to the indicators in the state’s accountability system and deemed priority areas in the Phase Two: Needs Assessment for Schools are optional. 



Required Goals
Achievement Gap
KRS 158.649 requires the school-based decision making (SBDM) council, or the principal if no council exists, to set the school's yearly targets for eliminating any achievement gap. The targets should be established with input from parents, faculty and staff and submitted to the superintendent for consideration and the local board of education for adoption. In addition to being a statutory requirement, intentionally focusing on the achievement gaps that exist among a school’s underserved student populations is also a vital component of the continuous improvement process. Schools should use a variety of measures and analysis when conducting its review of its achievement gaps, including a review of the school’s climate and culture. Schools are not required to establish long term achievement gap goals; however, schools must establish yearly targets. Additional rows may be added for multiple targets, strategies and activities. 

Objective(s):
Decrease the GAP between students scoring proficient or distinguished for students with disabilities and non-disability students, from 44 in 2022 to less than 20 in reading and decrease from 37.3 in 2022 to less than 20 in the spring of 2026.
Strategy:
1- Professional learning (e.g., utilizing evidence-based/high-yield instructional practices, effective lesson design, high-quality instructional resources, data analysis and/or meeting the educational needs of all learners) is strategically planned to target the needs of individual teachers. 
2- Establish a data analysis process to measure the effectiveness of instructional resources and programs. 
3- Develop a systematic plan for coaching to provide teachers feedback and support around appropriate instructional strategies needed to ensure congruence to the intended learning.

Activities:
1-Professional learning-
ECS LBD staff will be conducting team walkthrough observations in targeted academic areas and subsequent walkthrough analysis reviews. During analysis reviews, staff will engage in reviews of high leverage practices implemented, planning tools, and related high quality instructional resources available for instruction in the resource setting. Teachers will then discuss strategies that they can take from the walkthroughs back into their own classrooms. At this time-PBS staff is implementing a structured leveling system designed with the support of a district DCBA. When these systems have been implemented, PBS staff will be included in learning walk opportunities.
All ECS staff will also be participating in twice monthly ECS PLC’s for team data collection practices, instructional practice review, and overall data trends amongst ECS students.
Two ECS LBD staff are to participate in a district level committee with the director of special education, reviewing and developing processes within the district. 


For new ECS LBD staff, professional development with the district ECS Instructional Coach and attending the National ECS conference, focused on co-teaching and strategies to address differentiation.
2-Data analysis conversations and programing-
Along with coordinated instructional walkthroughs, ECS LBD staff are participating in corresponding progress monitoring data reviews. Teachers complete data analysis guiding questions prior to meeting. While meeting, overall trends for performance are identified, and solutions suggested by team members and/or review instructional strategies that need to be adjusted based on current data. 
Intermediate ECS LBD staff also meet to review writing instructional practices, and determine how to support resource writing practices successfully generalizing into the general education setting. During this time, LBD staff calibrate writing scoring practices, and review vertical alignment of instructional strategy implementation. 

Progress Monitoring:
For instructional walkthroughs, ECS LBD staff are to complete one instructional walkthrough per month. The instructional focus will rotate from month to month, based on needs identified in team data review. Each staff member completes a resource walkthrough tool as provided by district instructional coaches. 

Subsequent data reviews occur twice monthly, with data analysis guiding questions completed on the data set in which we are set to review (i.e. reading, writing, math, social/vocational). Records of all conversations are noted within the data review section of team meeting minutes. 

Writing calibration meetings are also set to occur once monthly. 

Funding:
Professional Learning #2 Title I funds to cover participation in the National ECS conference.  


State Assessment Results in Reading and Mathematics
Kentucky’s accountability system uses multiple academic and school quality measures, with each indicator contributing to the overall score. Reading and math proficiency are foundational to student success, and state assessment results in reading and mathematics carry the greatest weight when calculating the overall score at each level (elementary, middle and high school). This indicator is a required goal area for all schools.   
Three- to Five-Year Goal: 
The goal, based on our reading and mathematics indicator scores, is to show growth in proficiency from 51.4% in 2023-24 to 47.5% in 2024-25 to 65% by the spring of 2028.
Objective(s):
Reading objective: Increase the % of students scoring proficient or distinguished in Reading from 53.7% based on 2024-25 KSA data to 60% by the spring of 2026. Math objective: Increase the % of students scoring proficient or distinguished in Math from 41.4%% based on 2024-25 KSA data to 50% by the spring of 2026.
Strategy:
KCWP 1 Strategic Design and Deploy Standards;  KCWP 2- Design and Deliver Instruction
Reading
1- Professional learning (e.g., utilizing evidence-based/high-yield instructional practices, effective lesson design, high-quality instructional resources, data analysis and/or meeting the educational needs of all learners) is strategically planned to target the needs of individual teachers.
2- Design and Deploy Standards: teachers will, through established protocols, develop a greater understanding between the standards, curriculum, and instructional resources.
3- Data Analysis Conversations and Next Steps: teachers will engage in regular data analysis to review student performance, identify learning trends, and determine areas for instructional focus.
Math
1- Professional Learning- teachers will participate in ongoing professional learning focused on evidence-based instructional practices, curriculum alignment, and data-driven decisions
2- Data Analysis Conversations and Next Steps: teachers will engage in regular data analysis to review student performance, identify learning trends, and determine areas for instructional focus. 

Activities:
Reading- Professional Learning
By October 1, 2026, all 3rd–5th grade teachers and the intermediate EL teacher will participate in IMSE’s Morphology training to further strengthen literacy instruction across our classrooms. Through this professional development, teachers will deepen their understanding of English word structure—exploring roots, prefixes, suffixes, and the meaningful parts of words that support vocabulary growth and reading comprehension. Following the training, teachers will begin implementing explicit morphology instruction as part of their reading curriculum. This approach helps students recognize patterns in language, decode multisyllabic words more effectively, and expand their understanding of word meaning—key skills for fluent, confident readers.
All Kindergarten–2nd grade teachers will use Project Read AI’s UFLI Portal to record and monitor student progress within the UFLI Phonics Program. This digital tool allows teachers to efficiently track each student’s growth in foundational reading skills, analyze performance data, and adjust instruction to meet individual learning needs. 
All Kindergarten–3rd, and EL content areas teachers in 4th and 5th grade teachers will unpack Kentucky’s English Language Arts (ELA) standards during unit and lesson internalization with the literacy coach. This process allows teachers to closely examine the standards, identify key learning goals, and align instructional practices to ensure clarity, consistency, and rigor across grade levels.
Select teachers who have not yet completed LETRS (Language Essentials for Teachers of Reading and Spelling) training will participate in Lexia’s virtual, professional learning. LETRS provides educators with deep knowledge of the science of reading—covering phonological awareness, phonics, fluency, vocabulary, and comprehension. Through this training, teachers will strengthen their understanding of how children learn to read and how to apply evidence-based practices in the classroom to support all learners.
All grade-level teachers will participate in bi-weekly ELA PLC conversations with the literacy coach. Through this work, teachers will collaboratively examine state standards to ensure a clear understanding of learning expectations and how they progress across grade levels. By unpacking standards, educators will identify the essential skills, concepts, and vocabulary students must master, which will guide the development of aligned lessons and assessments. This professional learning activity fosters consistency in instruction, promotes collaboration among teachers, and ensures that curriculum, teaching, and assessment are all intentionally aligned to support student achievement in ELA.  
2-Data analysis conversations and next steps-
During grade level ELA PLCs, teams will use Schoolrunner reports to guide ELA instruction by analyzing real-time student performance data to identify trends, strengths, and areas needing improvement. These reports provide valuable insights into how students are progressing on specific ELA standards, skills, and assessments, allowing teachers to make informed instructional decisions. By reviewing data together, teams can pinpoint which concepts require re-teaching, determine effective intervention strategies, and group students for targeted small-group instruction, including enrichment and extension. The differentiation protocol that was presented at district summer PD will be used to guide analysis of the Schoolrunner reports. Additionally, Schoolrunner’s visual reports help teachers track growth over time and celebrate student progress. 
During grade-level ELA PLCs, teams will utilize i-Ready Diagnostic Reports three times a year to guide and enhance English Language Arts instruction. By examining student data, teachers can identify strengths, pinpoint areas for growth, and plan targeted lessons that meet the diverse needs of all learners. Using i-Ready data helps ensure that instruction is intentional, data-driven, and aligned with each student’s path toward reading proficiency and overall academic success.
 The intervention coordinator will facilitate comprehensive professional learning opportunities for Academy teaching staff, designed to build capacity in data analysis and instructional differentiation. Through structured, ongoing support, teachers will develop the skills necessary to effectively analyze student performance data and translate findings into targeted, individualized instructional strategies that meet diverse learner needs.
Math-Professional learning-
Selected LaGrange Elementary staff will attend the The Kentucky Center for Mathematics (KCM) Conference. The conference provides valuable professional learning opportunities for elementary teachers by offering research-based strategies, hands-on activities, and collaborative sessions focused on improving mathematics instruction. Through workshops led by experts and experienced educators, teachers deepen their understanding of mathematical concepts, explore effective teaching practices, and learn how to support diverse learners in developing strong number sense and problem-solving skills. The conference also fosters a professional community where educators can share ideas, reflect on their practice, and stay informed about the latest developments in math education. Overall, participation in the KCM Conference empowers elementary teachers to enhance their instructional effectiveness and positively impact student learning in mathematics.
Four staff members (3 ECE teachers and the Math Coach) are participating in The Kentucky Center for Mathematics (KCM) Numeracy Counts Academy. This opportunity serves as a high-quality professional learning experience for elementary school teachers by deepening their understanding of early numeracy development and effective math instruction. Through this academy, teachers engage in interactive learning sessions that connect research-based practices with practical classroom applications. Participants explore how children develop number sense, reasoning, and problem-solving skills, while also gaining strategies to identify and address learning gaps. The academy emphasizes collaboration and reflection, allowing teachers to share experiences, analyze student thinking, and plan targeted instruction. By participating in the Numeracy Counts Academy, elementary educators strengthen their confidence and expertise in teaching foundational mathematics, ultimately enhancing student success across grade levels.
 All grade-level teachers participate in bi-monthly Math PLC conversations with the math intervention specialist. Through this work, teachers will collaboratively examine state standards to ensure a clear understanding of learning expectations and how they progress across grade levels. By unpacking standards, educators will identify the essential skills, concepts, and vocabulary students must master, which will guide the development of aligned lessons and assessments
2-Data analysis conversations and next steps-
During grade level math PLCs, teams will use Schoolrunner reports to guide math instruction by analyzing real-time student performance data to identify trends, strengths, and areas needing improvement. These reports provide valuable insights into how students are progressing on specific math standards, skills, and assessments, allowing teachers to make informed instructional decisions. By reviewing data together, teams can pinpoint which concepts require re-teaching, determine effective intervention strategies, and group students for targeted small-group instruction, including enrichment and extension.  The differentiation protocol that was presented at district summer PD will be used to guide analysis of the Schoolrunner reports. Additionally, Schoolrunner’s visual reports help teachers track growth over time and celebrate student progress. 
During grade-level math PLCs, teams will utilize i-Ready Diagnostic Reports three times a year to guide and enhance math instruction. By examining student data, teachers can identify strengths, pinpoint areas for growth, and plan targeted lessons that meet the diverse needs of all learners. Using i-Ready diagnostic data helps ensure that instruction is intentional, data-driven, and aligned with each student’s path toward math proficiency and overall academic success.
The school math coach will guide teachers in grades 3-5 in enhancing mathematical writing through Math PLCs.  By engaging students in writing about their problem-solving processes, justifying their reasoning, and explaining mathematical ideas in their own words, teachers promote deeper comprehension and critical thinking. Teachers will have students complete monthly RDWW probes.  Once a month during math PLCs, teachers will score, analyze and determine next steps regarding math writing.  After scoring, teachers will confer with students about their math writing with positive feedback and areas of growth.

Progress Monitoring:
Reading
Professional learning from IMSE’s Morphology training will be progress monitored using participation attendance at training sessions and implementation of concepts with students.
Professional learning from Project Read AI’s UFLI Portal will be progress monitored using student data from the UFLI Portal to inform instruction.
Professional learning from LETRS training will be progress monitored using participation attendance at training sessions and implementation of concepts with students.
The analysis of Schoolrunner reports and standards alignment will be monitored by teacher implementation of lessons through school leadership walk throughs.
Teams utilizing iReady data to guide and enhance reading instruction will be evident through instructional decisions made about grade level reading Academies and implementation of lessons.

Math
Professional learning from the KCM conference and the Numeracy Counts Academy will be progress monitored using participate attendance and implementation of ideas during lessons
The analysis of Schoolrunner reports and standards alignment will be monitored by teacher implementation of lessons through school leadership walk throughs.
Teams utilizing iReady data to guide and enhance math instruction will be evident through instructional decisions made about grade level math clinics and implementation of lessons.
Math writing will be progress monitored by using monthly tracking tools to monitor student performance on Read Draw Write Write tasks.

Funding:
$145,471.06 from Title I funds to cover intervention support in both math and reading
$10,000 school funded for IMSE’s Morphology training


Alignment to Needs: Optional Goals
Through the Phase Two: Needs Assessment for Schools, priorities were identified, and processes, practices and/or conditions were chosen for focus. Identify any additional indicators that will be addressed by the school in order to build staff capacity and increase student achievement by selecting “yes” or “no” from the dropdown options (beside each indicator) below. For any indicator noted as a priority with a “yes,” schools must complete the below fields. For any indicator marked with a “no,” no further information is needed. Each indicator must have a “yes” or “no” response in the below table. 
	Indicator
	Priority Indicator?

	State Assessment Results in science, social studies and writing
	Yes
	English Learner Progress
	No
	Quality of School Climate and Safety
	No
	Postsecondary Readiness (high schools and districts only)
	No
	Graduation Rate (high schools and districts only)
	No


Priority Indicator Goals: 
Complete the fields below for each indicator that was chosen as a priority with a “yes” response above.
Priority Indicator #1: Choose an item.
Three- to Five-Year Goal:  
The goal is to increase our combined Science, Social Studies & Writing Indicator Scores from 79.0 in 2022-23 to 75.5 in 2023-24 to 85.0 by the spring of 2028.
Objective(s):
Science objective: Increase the % of students scoring proficient or distinguished in Science from 45.5% based on 2024-25 KSA data to 51% by the spring of 2026. Social Studies objective: Increase the % of students scoring proficient or distinguished in Social Studies from 33.8% based on 2024-25 KSA data to 51% by the spring of 2026.
Strategy:
KCWP 2: Design and Deliver Instruction; KCWP 4: Review, Analyze and Apply Data Results
Strategy 1: Enhancing Instructional Practices
Teachers will strengthen science and social studies instruction using evidence-based, high-yield practices that promote critical thinking, writing, and inquiry. Instruction will intentionally integrate literacy strategies such as RACES/RAVES response frameworks to support students in constructing well-organized, evidence-based responses. Through professional learning and content PLCs, teachers will align lessons to the Kentucky Academic Standards, analyze student work for rigor and accuracy, and utilize high-quality resources to enhance comprehension and content knowledge.
Strategy 2: Conferring and Providing Student Feedback
Teachers will provide timely, individualized feedback that deepens student understanding of science and social studies content. Conferring sessions will focus on students’ use of evidence, accuracy of reasoning, and clarity in written responses. Structured rubrics and feedback tools will ensure consistency across grade levels. Students will participate in reflection and goal-setting to improve their performance based on feedback. PLCs will review student writing and probe data to identify instructional adjustments and monitor progress toward proficiency.
Activities:
Strategy 1: Enhancing Instructional Practices


Enhancing Instructional Practices: RAC/RACE/RACES and RAV/RAVE/RAVES poster.  Specifically teaching that students have to use more than one source in their writing. 3rd/5th science probes.  Content PLCs.  Student work review protocol (bring work samples).
Integrate Evidence-Based Writing Frameworks
Teachers will explicitly teach and model the RAC/RACE/RACES and RAV/RAVE/RAVES response frameworks to support evidence-based writing in science and social studies. Instruction will emphasize citing multiple sources, using text evidence accurately, and expanding responses with reasoning and content vocabulary.
Science Probes and Inquiry-Based Learning
Grades 3–5 teachers will implement triannual science probes aligned to the Kentucky Academic Standards for Science. These probes will serve as formative assessments to identify student misconceptions, guide reteaching, and provide authentic contexts for written explanation using the RAVES/RACES structure.
Content PLCs and Vertical Alignment
Teachers will participate in monthly content-area PLCs to unpack standards, analyze student work samples, and calibrate scoring expectations for short-answer and extended-response tasks. Cross-grade discussions will focus on ensuring vertical alignment of science and social studies practices and addressing common misconceptions.
Use of High-Quality Instructional Resources
Staff will utilize reliable digital and print resources to strengthen informational reading, source analysis, and research writing. Lessons will incorporate visuals, maps, and data interpretation to reinforce disciplinary literacy skills within science and social studies content.
Modeling Multi-Source Integration
Teachers will provide explicit instruction on synthesizing information from multiple texts, data sets, and visuals to form conclusions, mirroring expectations of KSA constructed-response tasks.

Strategy 2: Conferring and Providing Student Feedback
Activities:
Student–Teacher Conferring
Teachers will conduct short, targeted conferences with students during science and social studies writing activities to provide immediate feedback on clarity, accuracy, and use of evidence. Feedback will align with RAC and CER criteria.
Feedback Tools and Rubrics
A standardized feedback checklist will be developed and used across grade levels to ensure consistent expectations for evidence use, content accuracy, and written justification. Rubrics will mirror KSA performance-level descriptors to guide both teacher feedback and student self-assessment.
Student Reflection and Revision
Students will engage in self-assessment using teacher-provided rubrics to reflect on their writing and identify one specific revision goal for each content writing task. Reflection logs will be reviewed during subsequent conferences to track student progress over time.
Collaborative Data Reviews
Substitute coverage will be provided for teams to analyze science probe data, review student writing samples, and determine next instructional steps. These collaborative reviews will focus on trends in evidence-based reasoning and accuracy of content understanding.
Progress Monitoring:
Progress Monitoring for Strategy 1: Enhancing Instructional Practices

To ensure teachers strengthen science and social studies instruction through evidence-based, high-yield practices, multiple forms of progress monitoring will be implemented throughout the school year.


Classroom Walkthroughs:
Administrators and instructional coaches will conduct walkthroughs using a look-for tool aligned with high-yield instructional strategies, as well as literacy integration practices such as RACES and RAVES. Observations will focus on critical thinking, inquiry-based instruction, and opportunities for students to write and use evidence.
Student Work and Lesson Plan Reviews:
During PLCs, teachers will analyze student work samples and lesson plans to ensure that literacy strategies are being implemented and that lessons are aligned with the Kentucky Academic Standards.
High-Quality Resource Use:
Instructional coaches and teachers will review resources to ensure that high-quality, standards-aligned materials are used to enhance comprehension and content knowledge. Student engagement data and classroom artifacts will be used as evidence of implementation.
Indicators of Success:
Progress will be evident through increased use of inquiry-based and literacy-integrated practices, consistent alignment to standards, and improved student comprehension and written performance in science and social studies.

Progress Monitoring for Strategy 2: Conferring and Providing Student Feedback

To ensure that feedback and conferring practices are timely, individualized, and effective in deepening student understanding, systematic monitoring will occur throughout the year.


Conferring Session Documentation:
Teachers will maintain conferring logs documenting student discussions focused on the use of evidence, reasoning accuracy, and clarity in written responses. Teachers will review logs during PLCs.
Rubric and Feedback Consistency:
Grade-level PLCs will use structured rubrics and feedback tools to maintain consistency in scoring and commentary. Monthly, vertical calibration sessions will compare samples of student work and feedback notes to ensure at least 90% agreement in scoring across grade levels.
Student Reflection and Goal Setting:
After each major assessment or content unit, students will complete reflection sheets and set new academic goals based on the feedback received. Teachers will collect and review these reflections to guide future instruction and monitor growth.

Funding:
Britannica for Schools subscription and other paid digital sources subscriptions Substitutes for probe creation, scoring, and data analysis (Grades 3–5).
RAC/RACE/RACES posters for classroom modeling and student reference.


Priority Indicator #2: Choose an item.
Three- to Five-Year Goal:  
Click or tap here to enter text.
Objective(s):
Click or tap here to enter text.
Strategy:
Click or tap here to enter text.
Activities:
Click or tap here to enter text.
Progress Monitoring:
Click or tap here to enter text.
Funding:
Click or tap here to enter text.
Priority Indicator #3: Choose an item.
Three- to Five-Year Goal:  
Click or tap here to enter text.
Objective(s):
Click or tap here to enter text.
Strategy:
Click or tap here to enter text.
Activities:
Click or tap here to enter text.
Progress Monitoring:
Click or tap here to enter text.
Funding:
Click or tap here to enter text.


Priority Indicator #4: Choose an item.
Three- to Five-Year Goal:  
Click or tap here to enter text.
Objective(s):
Click or tap here to enter text.
Strategy:
Click or tap here to enter text.
Activities:
Click or tap here to enter text.
Progress Monitoring:
Click or tap here to enter text.
Funding:
Click or tap here to enter text.
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