	
	
	



Bettis Preparatory Leadership Academy
Notes from Regular Monthly Board Meeting  
Held on March 19, 2026; agenda posted start time 6:00 p.m.
	Name
	Office
	Present
	Absent
	Virtual Attendance
	Arrived Late
	Departed Early

	Wesley Hightower
	Board Chairperson
	X
	
	
	
	

	Tiiu Goode
	Board Vice Chairperson
	X
	
	
	
	

	Michelle Green
	Secretary
	X
	
	
	
	

	Brenda Bibbs
	Treasurer
	X
	
	
	
	

	Calvin Cooks
	Board Member
	X
	
	
	
	

	Phyllis Lott
	Board Member
	X
	
	
	
	

	Dr. Myrtis Brightharp-Walker
	Board Member
	X
	
	
	
	

	Chemikia Johnson
	Board Member
	
	
	X
	
	

	Brandy Jeffcoat
	Board Member
	
	X
	
	
	


Meeting was called to order at 6:02 p.m. by Chairman Wesley Hightower.
Approval of Agenda- Michelle Green made a motion to approve the agenda with the addition of item to discuss the job description for the School Leader search.  Motion was seconded by Tiiu Goode.  There was no discussion and the motion passed unanimously.
A second motion was made by Calvin Cooks that Student Recognition should be added to the agenda.  This motion was seconded by Michelle Green.  There was no discussion and the motion passed unanimously.
The Mission and Vision Statements for Bettis Preparatory Leadership Academy were read by all Board Members.
Approval of Minutes- Motion was made to approve the minutes with correction to the date, from the February 19th meeting.  Motion was seconded by Calvin Cooks.  Members voting Yes: Phyllis Lott, Brenda Bibbs, Calvin Cooks, Tiiu Goode, Wesley Hightower and Michelle Green.  Members Voting No: Myrtis Walker .  Members abstaining: Chemikia Johnson.  Motion passed; minutes are approved with correction to the date.
Mrs. Tillman will send Michelle Green the transcript from the March 3rd, Special Called Meeting so that minutes can be recorded for this meeting.
Principal’s Report: Mrs. Tillman gave her report on the status of the school, which detailed enrollment, staffing needs and upcoming events.  A financial report from Veris was presented, along with the School Calendar for the 26-27 School Year.  
A motion was made by MIchelle Green to approve the 26-27 School Calendar as presented.  Motion was seconded by Tiiu Goode.  All members voted in favor of the motion.  Motion passes; 26-27 School Calendar is approved.
Chairman’s Comments:
Motion was made to have the Principal/School Leader job description approved so that the Search Committee can post it.  This motion was made by Brenda Bibbs and seconded by Calvin Cooks.  There was no discussion and all members voted in favor.  Motion passed unanimously.
Michelle Green made a motion to accept the salary adjustment to be put in the job description.  This motion was seconded by Brenda Bibbs.  There was no discussion and all members voted in favor.  Motion passed unanimously.
Mr. Hightower reported that Mrs. Tillman has met with the District regarding the process for renewing the Charter.  
Mr. Hightower made a motion that a letter be submitted on behalf of the Board stating the intent to renew the charter.  The motion was seconded by Calvin Cooks.  There was no discussion and all members voted in favor of the motion.  Motion passes unanimously.
Also reported is that there will be an item on the agenda for April to form a Board Attendance Policy.
Mr. Hightower reported that the District has requested that the Board submit a BPLA Board Conflict Resolution Policy.  There has been a suggested policy sent out for consideration.  
Calvin Cooks made a motion to send the suggested policy to the District and that it be adopted as our Conflict Resolution Policy. Michelle Green seconded this motion.  There was no additional discussion.  Members voting in favor: Calvin Cooks, Brenda Bibbs, Chemikia Johnson, Tiiu Goode, Phyllis Lott, Wesley Hightower and Michelle Green.  Members voting No: Myrtis Walker.  Motion passes by majority vote.

Building Project Update: Building Committee is waiting for designs from the group that reflect the work needed within the budget that was specified.  Proposed date for next meeting with building committee and company is March 20th.  This will be a virtual meeting.
Executive Session: 
Motion was made by Michelle Green to move to Executive Session at 7:08 p.m.  This motion was seconded by Tiiu Goode and passed unanimously.
Motion was made by Brenda Bibbs and seconded by Phyllis Lott to return to public session at 7:59 p.m.
During Executive Session, a parent concern was expressed and heard by the Board, and a contractual matter was discussed.  
A motion was made by Calvin Cooks and was seconded by Brenda Bibbs that Tiiu Goode and Michelle Green should serve on the Principal Search Committee.  There was no further discussion on the motion.  Members voting Yes: Tiiu Goode, Phyllis Lott, Brenda Bibbs, Calvin Cooks, Wesley Hightower and Michelle Green.  Chemikia Johnson wished to abstain from this vote.  Myrtis Walker left the meeting and did not vote. Motion passed by majority vote.
With upcoming Board Elections, note was made of the following positions that will need to be filled with the next election.  
Elected Positions- Myrtis Walker, Tiiu Goode and Wesley Hightower
Appointed Positions- Michelle Green and Phyllis Lott
Motion was made by Michelle Green and seconded by Tiiu Goode that the meeting be adjourned at 8:05 p.m. There was no discussion and the motion passed unanimously.
Meeting was adjourned at 8:05 p.m.
  


	Minutes prepared by Michelle Green, Board Secretary
	
	



