	
	
	



Bettis Preparatory Leadership Academy
Notes from Special Called Meeting  
Held on February 12, 2026; agenda posted start time 6:00 p.m.
	Name
	Office
	Present
	Absent
	Virtual Attendance
	Arrived Late
	Departed Early

	Wesley Hightower
	Board Chairperson
	X
	
	
	
	

	Tiiu Goode
	Board Vice Chairperson
	X
	
	
	
	

	Michelle Green
	Secretary
	X
	
	
	
	

	Brenda Bibbs
	Treasurer
	X
	
	
	
	

	Calvin Cooks
	Board Member
	X
	
	
	
	

	Phyllis Lott
	Board Member
	X
	
	
	
	

	Dr. Myrtis Brightharp-Walker
	Board Member
	X
	
	
	
	

	Chemikia Johnson
	Board Member
	
	X
	
	
	

	Brandy Jeffcoat
	Board Member
	
	
	X
	
	



Meeting was called to order at 6:06 p.m. by Chairman Wesley Hightower.
Before the meeting got underway, Mr. Hightower asked that we pause for a moment to remember Elizabeth Jackson, a former BPLA Board member, advocate for BPLA and valued community member, who passed away.  We recognize her service and dedication to the school, and remember her family in our prayers.

Agenda: Calvin Cooks made a motion to approve the agenda.  This motion was seconded by Tiiu Goode.  With the discussion, it was noted that Student Recognition and an update with information on retirement being given by Chairman Hightower.  
Called for vote on that motion, and the motion was unanimously voted down.
Michelle Green made a motion to approve the agenda with the added items.  This motion was seconded by Tiiu Goode.  There was no discussion, and the motion passed unanimously.
Mission and Vision were read by all present.



Approval of Minutes from previous meetings:
Minutes from January 15th meeting: motion was made by Calvin Cooks to approve those minutes.  Motion was seconded by Brenda Bibbs.  Seven members voted to approve the minutes; one member voted no.  Motion passed by majority of vote.
Minutes from January 20th Special Called Meeting: Motion was made by Brenda Bibbs to approve those minutes.  Motion was seconded by Phyllis Lott.  There was no discussion.  Seven members voted in favor of the motion; one member abstained. Motion passed by majority of vote.
February 12th Special Called Meeting: Brenda Bibbs made a motion to approve those minutes.  Motion was seconded by Michelle Green.  There was no discussion.  Motion passed unanimously.
Students of the Month were recognized.
Charter Schools Leadership Summit-  Mr. Hightower will be attending, and anyone else that wishes to attend should contact Mrs. Green. 
A motion was made by Michelle Green that BPLA should reimburse two Board members for registration only.  Motion was seconded by Calvin Cooks.  All members voted unanimously and motion passed.
Principal’s Update:  Mrs. Tillman gave a report on the status of the school.  During her report, it was noted that the first reading of the 26-27 Budget will be done at the March meeting.  
Mr. Hightower commented that one of the questions that teachers have is the ability of BPLA to offer retirement savings for their teachers.  Mr. Hightower reported that after speaking with Veris, the board should consider offering a 3% match for employees.  If this is something the board would want to pursue, we would need to see the numbers in the budget for the 26-27 school year.  Other charter schools typically match between 3%-5%.
Michelle Green made a motion to allow Veris to work with Mrs.Tillman to figure a 3% match into the budget for next year.  This motion was seconded by Calvin Cooks.  There was no discussion and all members voted in favor of the motion.  Motion passed unanimously.




Chairman’s Report:
· Principal Search- as requested, Mr. Hightower met with the Charter School Alliance about using their services to conduct the search for a new Principal.  There is a cost for this service, which will be discussed in Executive Session.  
· As a Board, we will need to review the Board Member Code of Conduct as suggested by Dr. Carpenter.  This will be edited to reflect the by-laws. This will be added to the agneda for the March meeting.
· Board Attendance Policy: the Board should consider cleaning up the attendance policy for Board members to reflect that in person attendance is preferred, and that virtual attendance should be an option in cases of illness or travel. No action was taken on this, but the Board should consider updating the by-laws to reflect this.
· Meeting with Staff and Parents: The Board should consider dates and times to meet with the Staff, and also a time to meet with parents to get their input regarding the Principal Search.
Michelle Green made a motion that the Board meet with parents and community members on March 10th, at the conclusion of the regularly scheduled PTO meeting to get their input on a search for a new Principal.  This motion was seconded by Tiiu Goode. There was no discussion. All members voted in favor of this motion, and it passed unanimously.

Calvin Cooks made a motion to meet with the BPLA Staff on Wednesday, March 4th following their scheduled staff meeting.  This motion was seconded by Tiiu Goode.  There was no discussion.  All members voted in favor of this motion and it passed unanimously. 

Building Project Update: The Building Committee is currently waiting for the proposal for fitting the building into the budget that we have.  No action needed at this time.

Brenda Bibbs made a motion to adjourn to Executive session at 7:50 p.m. to discuss a contractual matter.  This motion was seconded by Calvin Cooks.  There was no discussion and the motion passed unanimously. 

Brenda Bibbs made a motion to return to Public Session at 8:55 p.m. This motion was seconded by Michelle Green.  There was no discussion and the motion passed unanimously.
Motion was made by Michelle Green to allow Mrs. Tillman to talk to Veris to discuss the funding for a Principal search through the Charter School Alliance.  This motion was seconded by Calvin Cooks.  There was no discussion.  The motion passed unanimously.
A motion was made by Tiiu Goode that there should a Special Called Meeting to finalize details for the Principal Search.  This motion was seconded by Michelle Green.  There was no discussion and the motion passed unanimously.  

Michelle Green made a motion to adjourn the meeting at 9:00 p.m.  This motion was seconded by Brandy Jeffcoat.  There was no discussion and the motion passed unanimously.
	
	Minutes prepared by MIchelle Green, Board Secretary
	



