Items for Consideration
The following were takeaways from the Conflict Resolution Training that we, as the Executive Board of BPLA, completed on February 7, 2025, based on guidance received from our authorizer, the South Carolina Public Charter School District.

1. That the members of the Board should read and sign a “Code of Conduct”, such as the one in the Conflict Resolution training guide(page 25) that Dr. Carpenter presented.  

2. That the BPLA Board should create and adopt its own Mission Statement to be read as a reminder of our duty to BPLA at the beginning of each meeting. An example of such a mission statement would be:
2.1. “The mission of Bettis Preparatory Leadership Academy Executive Board is to provide oversight of school management, not to be a participant in it.  We will focus or work on ensuring that (1) the school accomplishes the student we were chartered to produce, and ensuring that (2) the school operates at all times within all required parameters."

3. To conduct the business of the Board in an efficient and timely manner, that the meetings of the Board should follow the basic guidelines of Robert’s Rules of Order.
3.1. During discussion of a motion, no member may speak twice on an issue before every member has had the opportunity to speak once.
3.2. During discussion of a motion, the amount of time a member may speak on a motion during a discussion should be limited to _____ minutes.**This time limit would need to be set.
4.   The Board should enact the following “No Action Until” Policy. 
· This policy uses wording from Dr. Brian Carpenter’s training, and is as follows:
· “With the exception of concerns pertaining to the allegations of imminent danger, ethical misconduct or unlawful practices, neither the board, its officers or members, or its committees, will take any action on any stakeholder concerns or complaint until the school’s Principal(or Top Management Official) has first had the opportunity to address it, except to inform the person(s) stating the complaint or concern of the existence of this policy. 

If, in the Principal(TMO)’s opinion, the board, or any of its officers or members, or committees violates this policy to the detriment of a good working relationship with the board, the Principal(TMO) is required to report the violation to the whole board.”

5.  That the Board should consider updating its By-Laws.    
