Detailed SDMC Meeting Minutes – 04-14-26

The SDMC Meeting was held on April 14th, 2026, at 3:30 PM virtually. The meeting was facilitated by Principal Antravian Carter and attended by approximately 4 parents, along with several SDMC members. The purpose of the meeting was to review the budget, master schedule, and curriculum for the 26-27 school year.
Mr. Carter stated that the original budget was 6.3 million. While during COVID the state gave flat amounts to the district for special populations, next year they will go back to providing weighted amounts. Campuses should be receiving more funds, but it cannot go under 99% or exceed 104% of their total budget.  Campuses are also receiving a salary allocation using pay for performance bands, which the district will reallocate based on the number of proficient bands. Mr. Carter is still working with Parker Elementary’s budget analyst to finalize how the budget will look for next year, taking into account the new budget was holding back a certain percentage for CTC operations. 
The master schedule has been updated slightly and sent out to staff on Sunday, April 12th. All staff that had shifts in their positions have already spoken to about readjusting for next year. Per Mr. Carter, nothing is changing next year with curriculum. There will still be campus support for teachers with current implementation and internalization. 
The Campus Action Plan’s first draft is due on May 10th. It will be presented at the next SDMC in person meeting. It does not include STAAR metrics but will be based on NWEA, DIBELS, and campus performance spot checks.  
Mr. Carter then opened the floor for questions. One parent asked about Parker Elementary’s autonomy level based on what Mike Miles said during a recent conference. Mr. Carter stated that campuses will have earned autonomy levels. One of the performance indicators is to be an A campus for 3 years, with the allowance for one year being at a B rating. Another will be achievement gap closing, but what the metrics there will be to judge that closure is still unclear.
No other questions were posed, and Mr. Carter thanked everyone for their time and participation.

Minutes: Ms. Almonte
