Detailed SDMC Meeting Minutes – 02/10/26

The SDMC Meeting was held on February 10th, 2026, at 3:45 PM in the school conference room. The meeting was facilitated by Principal Antravian Carter and attended by approximately 4 parents, along with several SDMC members. The purpose of the meeting was to review the new Title 1 TEA SDMC Requirements, Middle School Math changes, update on the Campus Action Plan, discuss substitutes, GT projects, and the school budget for 26-27. 
Ms. Olivares spoke: TEA added two more SDMC meetings to the Spring ’26 which will be held at Parker on March 17th and April 14th. They were voted on and will be virtual. Parker’s May meeting was revised/moved from May 12th to May 4th and will be in person. Ms. Olivares will send “minutes” to all SDMC members, email Receipts for the minutes notes sent will be turned on to track all who attended/read the notes. If an SDMC member was unable to attend SDMC meeting, they will need to reply “received,” meeting minutes.

Mr. Carter reviewed the plan for HISD to use Accelerated Math in Middle School starting in 26-27.  The reasoning was that higher achievement in Math leads to greater career options and financial security for HISD graduates. The goal is to use Accelerated Math, 100% of students have access to Algebra 1 by high school. 5th grade will have some curriculum shifts to prepare students for Accelerated Math in 6th grade, but those changes are not yet known. Both 8th grade math and Accelerated Math will include a strong foundation in Algebra. Pre-teaching courses will be provided for students, as well as scaffolding for those needing it. 7th grade standards will be bundled across 6th – 8th grades. 
Mr. Carter then presented how the school is doing regarding the Campus Action Plan goals related to the staff’s capacity to provide high quality instruction. Parker has met the goal that by October 2025 over 80% of teachers will receive 1 point across stamping the objective during lessons. Parker is also on track with meeting the goals of its EB student NWEA scores, as well as its GT student goals. Parker met its goals for targeted support in the quality of instruction for SPED, as well as IEP-aligned skills in IEPs. Parker has not yet met its June goals regarding closing the achievement gap or its goal for December on 90% of staff using exemplars. 
Parent representative, Ms. Marcie Jones, asked about the budget for substitutes. Mr. Carter explained that while an in-house coverage plan was established and utilized, funds were then able to be reallocated to cover a certain percentage of outages for the remainder of the year. 
Another concern was the implementation of GT and PBL projects. The goal was that all students would complete a PBL project, while the GT students would have adjusted rubric. This is still the goal for next year, and refining the way it is implemented is still being discussed. 
The final concern was the school budget for next year with regards to enrollment and staffing. Mr. Carter explained that campus leaders are in the process of restructuring staff to create strong teams. They are still formalizing what the grade level structure and positions will look like. We do not yet know what the formal budget for next year will be, but positions are being considered based on expectations. 
Mr. Carter then opened the floor for questions. Community member wanted to know about the funding for the music program for next year. Mr. Carter explained that money for the magnet program is in the budget and will happen next year, but that Parker Friends (PTO) is our extension that will also help with funding. Nothing is changing. Ms. Hokanson(teacher) asked about the possibility of using subs half-day to stretch our budget. Mr. Carter said that was a possibility. 
No other questions were posed, and Mr. Carter thanked everyone for their time and participation.

Minutes: Ms. Almonte
