Title I Parent Meeting Minutes – December 2nd, 2025
The Title I Parent Meeting was held on December 2nd, 2025, at 3:35 PM in the school conference room. The meeting was facilitated by Principal Antravian Carter and attended by approximately 4 parents, along with several staff members. The purpose of the meeting was to inform parents about custodial staff changes with Mr. Medina retiring, master schedule updates for the spring, school dress code considerations, and the Parent & Student Guidebook draft. 
Principal Carter began by greeting the guests and then went into an overview of the meeting’s agenda. The initial item discussed was updates to the master schedule. The primary catalyst for adjusting the schedule was to maximize 5th grade’s instructional minutes taking transition time into account. Ms. Quiocho will now be doing a science lab rotation for the entire campus, with lower and upper grades having their own scope and sequence. The rest of 5th grade’s teaching staff will be split into a group of 4 with departmentalized team teaching. Other schedule changes included lunches and recess times, with Kindergarten still pending adjustments. Adjustments to Encore and CCR schedules to account for students missing instructional time due to the magnet rotation will be revisited in January/February for the 26/27 school year. 
Mr. Carter then requested feedback on adjustments to the school dress code. Several staff members were in favor of staying within Parker school colors and wearing safe shoes as the standard. One parent agreed with having the dress code, and the issue of equality where all students wear the same attire was also mentioned. The concern was teachers losing instructional time due to dress code enforcement. Mr. Carter thanked everyone for the feedback and the conversation remains ongoing.  
Mr. Carter also announced that in the spring a Parent & Student Guidebook will be sent out, right now it is in a draft stage. Most information was not new but would merely be centralized. The main topic of the proposed changes was safety. One change being proposed is that anyone having free access in the building must be VIPS approved. It was suggested that there be one point person who walks guardians through the VIPS process. For the 26/27 school year it was also proposed that lunch visits begin on Grandparents’ Day. Lunch drop offs will have a time limit of 10 a.m. Lastly, for field trip dismissals students will have to return to campus as parents cannot take students directly home from the field trip site. 
Mr. Carter concluded the session asking if there were any questions, comments, or concerns. It was clarified that there are candidates being considered for Mr. Medina’s retirement. No other questions were posed, and Mr. Carter thanked everyone for their time and participation in the school’s Title I initiatives.
