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RECORD OF BOARD PROCEEDINGS (Minutes)
The Somerset Independent School Board of Education met for a Regular Monthly Board Meeting at 305 College Street, Somerset, Kentucky 42501 at 12:00 p.m. on the 10th day of March 2026.  The members of the Somerset Board of Education are as follows: Scott P. Gulock, Samantha J. Richardson, John W. Tuttle IV, Paula J. Wheeler, and Dr. Elaine A. Wilson.

I. Call to Order
Scott P. Gulock, Chairman, called the March 10, 2026, Regular Monthly Board Meeting of the Somerset Board of Education to order at 12:03 p.m.  Those in attendance were Kyle B. Lively, Superintendent; Scott P. Gulock, Chairman; Dr. Elaine A. Wilson, Vice Chair; Samantha J. Richardson, Member; John W. Tuttle IV, Member; and Paula J. Wheeler, Member. Winter Huff, Board Attorney, was not present.
A. Approve/Amend Agenda for March 10, 2026, Regular Monthly Board Meeting
03-26-01 	Superintendent Lively recommended the board amend the March 10, 2026, Regular Monthly Board Meeting Agenda by adding item VI.-B-5. John W. Tuttle IV made a motion to accept the Superintendent’s recommendation. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:	 Votes For:	5 	Votes Against:	0


II. Recognitions
A. Hopkins Elementary School – Character Salutes for the Month of February - Honesty
Tyson Denham and Isla Griggs - Kindergarten
Scout Reynolds and Kingston Keeney - 1st Grade
Maya Farmer and Lucille Hyden - 2nd Grade
DeMiyah Wilson and Alex Rivas Lopez - 3rd Grade
Myra Moreno and Tanner Brown - 4th Grade
Kelly Waddle and Samantha Patlan - Staff

B. Meece Middle School – Character Salutes for the Month of February - Honesty
Amelia Hargis - 5th Grade
Anna Neikirk - 6th Grade
Rylee Herren - 7th Grade
Gabriella Todd - 8th Grade
Melinda Williams - Staff

C. Somerset High School - Character Salutes for the Month of February - Honesty
Jocelyn Poynter - 9th Grade
Eva Hines - 10th Grade
Joshua Lewis - 11th Grade
Addison King - 12th Grade
Kelsey Meece - Staff




III. Communications
A. Dr. Hubert Schroer, School Principal, Presents the Annual School Report
Dr. Hubert Schroer, principal of Hopkins Elementary School, will submit to the board, as an informational item, the 2026 annual report.  Additionally, Dr. Schroer will be joined by Hopkins’ Student Technology Leadership Program (STLP).
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B. Hopkins Elementary School, December 2025 Approved Site Based Decision Making (SBDM) Minutes, February 2026 School Allocation Funds, February 2026 Activity Funds
Hopkins Elementary School is submitting to the board SBDM Minutes from the December 2025 meeting and the February 2026 Allocation and Activity Funds Reports as informational items.

C. Meece Middle School, December 2025 Approved Site Based Decision Making (SBDM) Minutes, February 2026 School Allocation Funds, February 2026 Activity Funds
Meece Middle School submitted to the board SBDM Minutes from the December 2025 meetings
and the February 2026 Allocation and Activity Funds Reports as informational items.

D. Somerset High School, December 2025 Approved Site Based Decision Making (SBDM) Minutes, February 2026 School Allocation Funds, February 2026 Activity Funds
Somerset High School submitted to the board SBDM Minutes from the December 2025 meeting and the February 2026 Allocation and Activity Funds Reports as informational items.

E. Citizens and Delegations
There was no communication from citizens and delegations.  No action required.

IV. Superintendent’s Report
A. Employment
The following personnel actions have been taken by the Superintendent and are presented as information to the board between regular board meetings.

Employed			Position (transfer to/from)	    		 	Effective Date
Melinda Bray			Rank V Substitute					02/04/2026
James Sayers		Rank IV Substitute					02/17/2026
Glenn Wooldridge Jr.	Rank IV Substitute					02/27/2026
Deric Shearer		Rank III Substitute					02/10/2026
Kendra Smith		Rank IV Substitute					03/02/2026
Katelyn Robertson		Rank V Substitute					02/27/2026
David Walton Akin		Evening Custodian (Alumni)			03/03/2026
Susan Elmore		Instructional Asst. I (MMS)				03/03/2026

B. Resignations/Retirements/Dismissals
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board.

Name			Effective Date	 Position	        Resignations/Retirements/Dismissals
Diane Brinson	06/30/2026		Director I (SACC)					Retirement
Tim Ham		06/30/2026		Director of District Support Programs/Director of Operations	Retirement
Cindy Ham		06/30/2026		Director of Federal Programs/Assessment Coordinator 	Retirement
Kevin Burkett		06/30/2026		Secondary Science Teacher/Athletic Director 		Retirement
Vickii Drake		05/31/2026		Elementary K-5 Teacher				Retirement

C. Extra Service
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board.
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March 2026
Callie Thompson – SHS Boys Swim Coach
Christy White – MMS Cheer Coach
Courtney Girdler – MMS Volleyball Asst. Coach
Jason Goforth – MMS Softball Coach
Matthew Absher – SHS Boys Basketball Asst. Coach
Madison Ruble – SHS Drama Asst. II, SHS Asst. Boys Tennis Coach, SHS Asst. Girls Tennis Coach
Cody Vinsant – SHS Boys Wrestling Coach, SHS Girls Wrestling Coach
Heather Massey Foister – SHS Music/Drama Assistant

V. Treasurer’s Report
A. [bookmark: _Hlk98246214]Financial Statement, February 2026 Balances, and February 2026 Munis Balance Sheets
03-26-02	Beginning Cash Balance, February 1, 2026		$ 37,747,178.89						Revenues						$   1,270,808.45
Interest						$      104,172.64
Total Revenues				$   1,374,981.09
Expenditures
Accounts Payable (Invoices & Debits)		$   1,352,973.95
Payroll & Health Insurance Reimbursement	$   1,163,739.46
		Total Expenditures				$   2,516,713.41
Ending Balance, February 28, 2026			$ 36,605,446.57
In accordance with KRS 424.220, it is necessary for the board to review and approve the Financial
Statement and Balance Sheet. Superintendent Lively recommended the board review and approve 
[bookmark: _Hlk97710106]the Financial Statement and Balance Sheet for February 2026.  Dr. Elaine A. Wilson made a motion
[bookmark: _Hlk198104596]to accept the recommendation of Superintendent Lively.  Paula J. Wheeler seconded the motion. The
motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. [bookmark: _Hlk98246248]Current Bills (February) and (March)
03-26-03 	Superintendent Lively recommended the board review and approve the payment of current expenditures for February 2026 and March 2026 in the amount of $1,359,463.24. Samantha J. Richardson made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.	
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VI.    Consent Items
A. Regular Monthly Board Meeting Minutes, February 10, 2026

B. School-Related Student Trip Requests:
1. Somerset High School Dance Team to travel to Frankfort, Kentucky (retroactive)
The board is asked to retroactively approve an overnight school-related student trip request from the Somerset High School dance team. The team will travel via school transportation to Frankfort, Kentucky February 21 – 22, 2026, to compete at the Kentucky Dance Coaches Organization (KDCO) State Championship held at Western Hills High School.
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2. Amend Meece Middle School trip request to Washington, DC
The board is asked to amend an out of state overnight school-related student trip request form from Meece Middle School. The trip was previously approved at the October 17, 2025, board meeting. However, due to the number of students attending, an additional teacher, Anthony Godbey, will travel with the group.

3. Somerset High School Distributive Education Clubs of America (DECA) to travel to Atlanta, Georgia
The board is asked to approve an out of state school-related student trip request from Somerset High School DECA to travel to Atlanta, Georgia, April 24 - 29, 2026, to compete at the DECA International Career Development Conference. School transportation will be required.

4. Somerset High School Football Team to travel to Greenville, Kentucky
The board is asked to approve an overnight school-related student trip request from the Somerset High School football team. The team and coaches will travel via district transportation to Greenville, Kentucky July 27 – 30, 2026, for a team camp at the Wendell Ford Training Facility.

5. Somerset High School JAG to travel to Salt Lake City, Utah
The board is asked to approve an out of state school related student trip request from the Somerset High School JAG class. The group will travel to Salt Lake City, Utah April 29, 2026 – May 2, 2026, to compete in the National Career Development Conference. School transportation will be required to and from the airport.

C. Application and Agreement for Use of District Property:
1. Lake Cumberland Tennis Association to use Somerset High School Tennis Courts
The board is asked to approve an application and agreement from Lake Cumberland Tennis Association. The tennis club requests the use of Somerset Independent Schools’ tennis courts during the summer and fall months. The tennis courts will be used for their team practices and to host local tournaments for their community recreational league. Somerset Tennis Coach, Jason Ruble, will coordinate schedules with Lake Cumberland Tennis Association.

2. Walker Wood dba QB Reign to use Clark Football Field
The board is asked to approve an application and agreement from Walker Wood dba QB Reign. Mr. Wood requests the use of Clark Football Field on Sunday, March 15, 2026, for a football clinic.

03-26-04 	Chairman Scott P. Gulock asked the board if there were any Consent Items to be brought out for discussion. Superintendent Lively recommended the board approve the Consent Items agenda. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VII.      New Business
A. Change Order #06 Submitted by RBS Design Group, PSC on behalf of DW Wilburn Inc. for Meece Middle School Renovation and Multipurpose Facility

03-26-05	The board is asked to approve change order #06 for the Meece Middle School Renovation and Multipurpose Facility. The RBS Design Group, PSC submitted the increase of $23,514.00 on behalf of DW Wilburn, Inc. The increase reflects changes for the football video and scoreboard. Superintendent Lively recommended the board approve change order #06 submitted on behalf of RBS Design Group, PSC in the increased amount of $23,514.00 for the Meece Middle School Renovation
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and Multipurpose Facility. Samantha J. Richardson made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. Amend 2025 – 2026 School Calendar

[bookmark: _Hlk198114281]03-26-06	The board is asked to amend the 2025 – 2026 school calendar. The final day for students will be Friday, May 8, 2026. The amended calendar will reflect 170 instructional days with graduation being held on Friday, May 8, 2026. Teachers will still work their normal contracted days. Superintendent Lively recommended the board amend the 2025 – 2026 school calendar.   John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

C. Pets in the Classroom Grant Application

03-26-07	The board is asked to approve the application process for the Pets in the Classroom Grant through Pet Smart. Preschool teacher, Jordyn Adcock, is currently a part of the Kentucky Department of Agriculture for the Agriculture Champion Educator (ACE) program. Through this program, she has been encouraged to apply for various grants for her classroom. This grant would be in the amount of $75 to purchase a small animal (i.e. rabbit, guinea pig, hamster) as a classroom pet, with the opportunity during another school year for an additional sustainability grant valued at $50. There is no match funds required. Superintendent Lively recommended the board approve the application process for the Pets in the Classroom Grant.  Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively.  Samantha J. Richardson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

D. Create an Assistant Superintendent Position

03-26-08	The board is asked to create an Assistant Superintendent position. The new position will replace the “Coordinator of District Support Programs/Director of Operations, Transportation and Safety” with a Class Code: 0030. The Assistant Superintendent position will be a full-time, 240-day District administrative position beginning the 2026 – 2027 school year and will follow the FY 2027 salary schedules.  Superintendent Lively recommended the board create an Assistant Superintendent position beginning the 2026 – 2027 school year. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

E. Positions to Exceed Staffing Policy Allocations for Hopkins Elementary School, Meece Middle School, Somerset High School for the 2026 – 2027 school year

03-26-09	The board is asked to approve and authorize the exceeding of staffing allocations for the 2026 – 2027 school year.  Hopkins Elementary School is requesting one point five (1.5) additional teachers above the current allocation due to reduced Title I funds. This would keep the current 
positions and put Hopkins at two point five (2.5) certified teachers over allocation for the 2026 - 2027 school year. To maintain the current schedule and middle school team model, it will be necessary to 
approve a total of six (6) teaching positions above the staffing policy allocation, and one (1) additional Instructional Assistant I. (As an FYI: Meece Middle School was permitted to exceed the staffing policy by eight (8) certified teaching positions plus one (1) additional Instructional Assistant I in the 2025 - 2026 school year.) To provide the staff to meet the planned course schedule and to continue support 
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academic programs, it will be necessary to approve twelve (12) certified teaching positions. (As an FYI: in FY 26, Somerset High School was permitted to exceed the staffing policy by twelve point five (12.5) positions.)  Superintendent Lively recommended the board approve and authorize Hopkins Elementary School to be allocated (2.5) additional certified teachers over allocation, Meece Middle School to be allocated an additional (6) certified teaching positions and (1) additional Instructional Assistant I position, and Somerset High School be allocated an additional (12) certified positions above their respective staffing policy. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Samantha J. Richardson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

F. Contracts, Memorandum of Agreement/Understanding, Agreements:

1. Spectrum Fiber Lease for Somerset Independent Alumni and Aquatics Center

03-26-10	The board is asked to approve a fiber lease from Spectrum for the Somerset Independent Alumni and Aquatics Center. The current three (3) year contract with Spectrum expires June 30, 2026. Spectrum has proposed a new three (3) year contract that would begin on July 1, 2026, and end June 30, 2029. Ninety percent (90%) of the cost would be covered through E-rate leaving the district to cover the remaining ten percent (10%). The current monthly cost of $1,200 (+ fees) will decrease to $1,080 (+ fees). Superintendent Lively recommended the board approve the Spectrum fiber lease for Somerset Independent Alumni and Aquatics Center. Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively. Dr. Elaine A. Wilson seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

2. Managed Internal Broadband Services (MIBS) Renewal

03-26-11	The board is asked to approve the renewal of the 2024 MIBS contract. The original contract was approved in March 2024. The initial contract was for one (1) year and included four (4) voluntary yearly renewals. The 2026 – 2027 contract would be the second renewal. Erate covers 85% ($17,724.20) of the $20,852 total which leaves the district responsible for $3,127.80. Superintendent Lively recommended the board approve the renewal of the Managed Internal Broadband Services (MIBS) contract.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

3. Western Kentucky University School of Nursing and Allied Health Memorandum of Agreement

03-26-12	The board is asked to approve the Memorandum of Agreement from the Western Kentucky University School of Nursing and Allied Health. Much like student teachers, the university would place student nurses in our schools for observation hours and hands on experience. The term of the agreement is January 1, 2026, through May 31, 2027, with automatic renewals for successive terms of one year each, unless either party opts out. Superintendent Lively recommended the board approve the Memorandum of Agreement from Western Kentucky University School of Nursing and Allied Health. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Samantha J. Richardson seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0
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4. Jobs for America’s Graduates (JAG) 2026 – 2027 Memorandum of Understanding

03-26-13	The board is asked to approve the 2026 – 2027 Memorandum of Understanding from Jobs for America’s Graduates (JAG). Somerset High School is required to 1) employ a certified teacher whose salary would be funded through the JAG incentive grant, 2) fund the training cost of $2,000.00 and provide a substitute while the teacher attends various trainings throughout the year, 3) select a roster of forty-five (45) to sixty-five (65) qualified students, and 4) create a schedule with three (3)
or four (4) classes, one (1) data entry period, one (1) planning period, and one period for site visits. In return JAG Kentucky would be responsible for 1) establishing the program at Somerset High School, 2) developing relationships with the community and/or employers, 3) providing training to the teacher throughout the school year, 4) providing JAG Kentucky related supplies to start the JAG club, and 5) remitting the incentive grant in two (2) installments by January 31, 2027, and May 31, 2027. Superintendent Lively recommended the board approve the 2026 – 2027 Memorandum of Understanding from Jobs for America’s Graduates (JAG).  Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively. Dr. Elaine A. Wilson seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VIII.     Adjourn

03-26-14	Chairman Scott P. Gulock requested a motion for adjournment.  John W. Tuttle IV made a motion to adjourn the March 10, 2026, Regular Monthly Board Meeting. Samantha J. Richardson seconded the motion.  The motion carried.  The Board meeting ended at 12:38 p.m.
The following votes were recorded:  	Votes For:	5	Votes Against:	0











___________________________		_____________________________

Chairman						Secretary 
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