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TLCC Topic to Strategy Guide Worksheet
Protocol for using TLCC Results with the UIP
This worksheet helps school and district leaders systematically identify and address the most pressing TLCC topics through a structured root cause analysis and alignment to the related UIP 2.0 strategy guides.
Instructions  
1. Select 2-4 prioritized TLCC topics that need improvement in your school by circling them in the table below.
2. For each chosen topic, follow the root cause analysis process and note your observations and decisions in the provided space.
3. Determine the appropriate UIP 2.0 strategy guides.

Step 1: Prioritized TLCC Topics
1. Select 2-4 TLCC topics based on priorities that align with other academic priorities that will enhance student outcomes.
1. Circle the TLCC topics in Table 1 corresponding to the prioritized TLCC topics. 
[bookmark: _i2x7hxkt93ne]Table 1: Select TLCC Topics for Improvement
	TLCC Topic
	Check to Select
	TLCC Topic
	Check to Select

	Instructional Practice- Meeting Diverse Student Needs (Instructional Staff) formerly Instructional Practices and Support
	□
	Job Satisfaction (All Staff)  

	□

	Instructional Practice- Shared Responsibility for Learning (Instructional Staff)                       formerly Instructional Practices and Support
	□
	Mentorship (New Staff) formerly New Teacher/Staff Supports 
	□

	
	
	
	

	TLCC Topic
	Check to Select
	TLCC Topic
	Check to Select

	Instructional Practice- Supportive Conditions (Instructional Staff)  formerly Community Support and Involvement & Facilities and Resources
	□
	Professional Climate (All Staff) formerly Professional Climate 
	□

	Professional Development (All Staff) & Professional Development (Instructional Staff) formerly Professional Development
	□
	Staff Evaluation (All Staff) formerly Educator Evaluation
	□

	Student Behavior (All Staff) formerly Managing Student Conduct
	□
	Staff Leadership (All Staff) formerly Teacher Leadership
	□

	Student Supports (All Staff) formerly Support for Student Wellbeing
	□
	Support for Own Wellbeing (All Staff) formerly Support for Own Wellbeing
	□

	Time (All Staff) formerly Time
	□
	
	



[bookmark: _ajoffuiytnt4]Step 2: Root Cause Analysis Process
1. Data Collection: Collect data related to the chosen TLCC topic (e.g., surveys, incident reports, observations).
1. Brainstorming: Conduct brainstorming sessions with staff to list potential causes.
1. Categorize Causes: Group similar causes together to identify common themes.
1. Prioritize Causes: Determine the most impactful root causes to address.
1. Select Strategy Guide from Table 2
Table 2: Review Common Root Causes and Select Strategy Guides
	TLCC Topics
	Common Root Causes from the UIP Category Guidance Resource
	UIP Strategy Guides 2.0
	Check to Select

	Job Satisfaction (All Staff)

	Lack of teacher collaboration, professional development, PLCs, and coaching structures 
	Professional Learning Communities (PLC) Strategy Guide 2.1
Coaching Strategy Guide 2.1

	□

	Instructional Practices and Support- Meeting Diverse Student Needs (Instructional Staff)
Instructional Practices and Support- Supportive Conditions (Instructional Staff)
formerly Instructional Practices and Support

	Lack of high-quality instructional practices aligned to grade level and differentiated student needs, lack of data-driven or research based instructional practices, or poor content specific instruction (e.g., literacy). Also include inconsistent implementation of district desired instructional practices
	High Dosage Tutoring Strategy Guide 2.1
Data Driven Instruction Strategy Guide 2.1


	□

	Instructional Practice- Supportive Conditions formerly Facilities and Resources
	Lack of structure to collect data, systems for identification. May indicate a lack of access to data
Lack of equitable/culturally appropriate/responsive practices; focused on one or more disaggregated groups
	Data Driven Instruction Strategy Guide 2.1

	□

	Instructional Practice – Shared Responsibility for Learning (Instructional Staff) formerly Community Support and Involvement
	Lack of or inconsistent implementation of strategies to encourage family and/or community engagement
	Family-School-Community Partnerships (FSCP) Strategy Guide 2.1

	□

	Mentorship (New Staff) formerly New Teacher Supports
	Lack of co-teaching/co-planning, PLCs, teacher collaboration, coaching structures
	Professional Learning Communities (PLC) Strategy Guide 2.1
Coaching Strategy Guide 2.1

	□

	Professional Climate (All Staff) formerly Professional Climate 
	Lack of shared vision; lack of shared mission
	Trauma-Informed Education Strategy Guide 2.1
Professional Learning Communities (PLC) Strategy Guide 2.1

	□

	Professional Development (All Staff)
Professional Development (Instructional Staff)
formerly Professional Development
	Lack of co-teaching/co-planning, PLCs, teacher collaboration, coaching structures
	Professional Learning Communities (PLC) Strategy Guide 2.1
Coaching Strategy Guide 2.1

	□

	Staff Evaluation (All Staff) formerly Staff Evaluation
	Inconsistent criteria, insufficient feedback, misalignment
	Data Driven Instruction Strategy Guide 2.1

	□

	Staff Leadership (All Staff) formerly Teacher Leadership
	Lack of co-teaching/co-planning, PLCs, teacher collaboration, coaching structures
	Professional Learning Communities (PLC) Strategy Guide 2.1
Coaching Strategy Guide 2.1

	□

	Student Behavior (All Staff) formerly Managing Student Conduct
	Lack of or inconsistent use of systems to support student engagement (e.g., student attendance, mobility, stability, chronic absenteeism)
Lack of or inconsistent implementation of systems to address student behavioral issues
	Trauma-Informed Education Strategy Guide 2.1

	□

	Students Supports (All Staff) formerly Support for Student Wellbeing & Instructional Practices and Support
	Lack of or inconsistent implementation of systems to support non-academic needs. Include mental health support, SEL instruction, trauma, pandemic related stress
	Trauma-Informed Education Strategy Guide 2.1

	□

	Support for Own Wellbeing (All Staff) formerly Support for Own Wellbeing
	Lack of or inconsistent implementation of systems to support non-academic needs. Include mental health support, SEL instruction, trauma, pandemic related stress.
	Trauma-Informed Education Strategy Guide 2.1

	□

	Time (All Staff) formerly Time
	Scheduling considerations prevent or hinder implementation of improvement strategies or result in poor achievement or other issues
Causes related to staffing including turnover, lack of staffing
	Professional Learning Communities (PLC) Strategy Guide 2.1

	□

	Support for Own Wellbeing (All Staff) formerly Support for Own Wellbeing
	Lack of or inconsistent implementation of systems to support non-academic needs. Include mental health support, SEL instruction, trauma, pandemic related stress.
	Trauma-Informed Education Strategy Guide 2.1

	□




[bookmark: _4sx9x638szmn]Step 3: Strategy Guide Selection and Notes
[bookmark: _osogl12f1pnq]1. Chosen TLCC Topic: _______________________
1. Root Causes Identified:
1. 
1. 
1. 
1. Strategy Guide Chosen:
1. 
1. Notes:








[bookmark: _9rrytnxbjz8z]2. Chosen TLCC Topic: _______________________
1. Root Causes Identified:
1. 
1. 
1. 
1. Strategy Guide Chosen:
1. 
1. Notes:

[bookmark: _eejmzk3rteg2]3. Chosen TLCC Topic: _______________________
1. Root Causes Identified:
1. 
1. 
1. 
1. Strategy Guide Chosen:
1. 
1. Notes:

[bookmark: _ju2dyv2of1l3]4. Chosen TLCC Topic: _______________________
1. Root Causes Identified:
1. 
1. 
1. 
1. Strategy Guide Chosen:
1. 
1. Notes:
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