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Mission: High Point Central High School is focused on creating access to pathways that satisfy the diverse needs of our students by creating a positive learning environment and communicating to stakeholders in order to support the holistic well-being of our students.



High Point Central will cultivate a transformative and safe academic journey to produce upstanding global citizens.
Vision:



Goals:


By June 2026, at least 85% of HPC's graduating seniors will successfully complete one of the following: earn a minimum of 12 college credits through dual enrollment or advanced coursework, obtain an industry-recognized credential aligned with their career pathway, or participate in a verified workplace experience such as an internship, apprenticeship, or cooperative learning program.
By the end of the 2025-2026 school year, we will increase the school composite score from 41.4 to 44.4.
During the 2025-2026 school year, all students will benefit from at least five teacher initiated evidence-based problem-solving strategies that support improved attendance, reduced behavioral incidents, stronger social-emotional skills, and higher academic achievement, as staff work collectively to ensure every student thrives. (Items 19 and 22)
During the 2025–2026 school year, staff will engage in professional development aligned to their most requested needs in order to strengthen instructional practices and support student success. The school will also prioritize building Collective Efficacy by fostering collaboration, shared responsibility, and a unified belief in our ability to positively impact all students’ learning outcomes.
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! = Past Due Objectives	KEY = Key Indicator


	Core Function:
	Domain 1: Turnaround Leadership

	Effective Practice:
	Practice 1B: Monitor short-and long-term goals

	
	KEY
	B3.03
	The principal monitors curriculum and classroom instruction regularly and provides timely, clear, constructive feedback to teachers.(5149)
	Implementation Status
	
Assigned To
	
Target Date

	Initial Assessment:
	The administration will establish processes and procedures to increase walkthroughs, provide timely feedback on instruction practices, and address PLC implementation.
	Limited Development 09/26/2022
	
	

	How it will look when fully met:
	The administrators at HPC will regularly participate in classroom walk-throughs in 100% of the classrooms utilizing a walk-through document.
The administrative team at HPC will provide a copy of the document to the teacher, curriculum facilitator, and keep a copy.
The administrative team will also utilize the High School Curriculum at-a-glance document provided from Guilford County Schools as needed.
The administration at HPC will calibrate their instructional feedback based upon feedback gather during walkthroughs, for the purpose of defining Tier I (core instruction at HPC)
	
	Mike Hettenbach
	06/28/2026

	Actions
	0 of 1 (0%)
	
	

	9/26/22
	Principal monitors the PLC’s work, meeting with teams, visiting classrooms, reinforces good practice, and provide teachers with feedback on their professional practices.
	
	Mike Hettenbach
	06/30/2026

	Notes:
	
	
	
	



	Core Function:
	Domain 2: Talent Development

	Effective Practice:
	Practice 2B: Target professional learning opportunities

	
	
	C2.03
	The LEA/School provides all staff high quality, ongoing, job-embedded, and differentiated professional development.(5163)
	Implementation Status
	
Assigned To
	
Target Date

	Initial Assessment:
	· Administration has selected the Collective Efficacy by Jenni Donohoo as a book study for the school. Professional Development mini-sessions and conversations started on the first workday in August 2025. This will continue monthly via staff meetings and will be embedded into conversations, observations, and activities with staff.
· Administration will continue to use district-level support to enhance the professional development provided to/by HPC staff.
· Title One funds have been used to provide supplementary positions to help provide great professional development. For example, we used funds to pay for a second curriculum facilitator to support our instructional needs and professional learning opportunities.
	Limited Development 10/08/2025
	
	

	How it will look when fully met:
	If this objective was fully met, the following should be seen:
· Consistent, highly effective instruction delivered by teachers
· Consistent professional development sessions, mini-sessions and conversations around collective efficacy [delivered by Admin, Curriculum Facilitators, Teacher Leaders, etc.]
· Evidence of teachers and staff working together showing collective efficacy (Ex. Teachers and co-teachers working so congruently together that an observer couldn't tell which teacher is the lead; Staff using various individuals, such as EC, EL, social workers, curriculum facilitators, district support, etc. to support student achievement
· Higher overall composite score for High Point Central [Data will be provided by district scores.]
· Increased certifications and credentials [Data can be provided by the CCM, Certiport report results, etc.]
	
	Kathryn Lutterloh (Standing)
	06/30/2027

	Actions
	0 of 1 (0%)
	
	

	10/8/25
	Mrs. Nwabueze will provide professional development coaching sessions and lead the book study on Collective Efficacy using the text by Jenni Donohoo.
	
	Maria Nwabueze (Standing)
	06/30/2026

	Notes:
	
	
	
	



	Core Function:
	Domain 3: Instructional Transformation

	Effective Practice:
	Practice 3A: Diagnose and respond to student learning needs

	
	KEY
	A4.01
	The school implements a tiered instructional system that allows teachers to deliver evidence-based instruction aligned with the individual needs of students across all tiers.(5117)
	
Implementation Status
	

Assigned To
	

Target Date

	Initial Assessment:
	We have a many students who need personalized instruction for various reasons. We have supports staff in PLC for EC, ESL, and AIG.; However, more support in an integrated problem solving manner is needed. MTSS implementation schoolwide.
Title I funds will be used to support additional teacher positions, fund a Youth Development Coordinator, fund an additional Curriculum Facilitator, and fund leadership positions to strengthen both student achievement and teacher instructional practices.
Title I funds will be used to purchase computer software and supplies to support instruction. [For example, DeltaMath for Math and Wayside Publishing for Foreign Language Courses.]
Title I funds will be used to support additional work outside of normal school hours (EEA Additional Responsibilities) to increase EOC scores.
	Limited Development 09/26/2022
	
	

	How it will look when fully met:
	Schoolwide composite should increase.
Systems in place to problem student needs and offer the personalized support.
Data will be available regarding effectiveness of interventions.
Core instruction should address the needs of at least 80% of the student body.
Whiteboard set up Check for understanding
	
	Mike Hettenbach
	06/30/2026

	Actions
	0 of 1 (0%)
	
	

	9/26/22
	Schoolwide PDP goals implemented and monitored in areas of data, planning, student work, and pacing in order to improve student outcomes.
	
	Admin and Data Coach
	06/30/2026

	Notes:
	PDP's update in NCEES 3 times a year.
	
	
	



	Core Function:
	Domain 3: Instructional Transformation

	Effective Practice:
	Practice 3C: Remove barriers and provide opportunities

	
	
	A4.13
	The LEA/School provides all high school students with opportunities to enroll in and master rigorous coursework for college and career readiness.(5131)
	
Implementation Status
	

Assigned To
	

Target Date

	Initial Assessment:
	· HPC Administration will provide support and oversight with teacher observations, professional development, counseling and support services and use district resources to help increase student achievement.
· HPC Counselors will work with students to enroll them into GTCC's College and Career Promise program.
· The EOS (Equal Opportunity Schools) team will work with Administration, staff, students and parents to increase student enrollment in higher-level courses.
	Limited Development 10/08/2025
	
	

	How it will look when fully met:
	· T. Evans will be the main contact person with GTCC. Counselors will work with GTCC's CCP Rep, Heather Jones, with enrolling students.
· T. Evans will lead the counseling team in methods used to track College and Career Promise enrollees.
· T. Evans will provide data at the end of the school year on current and past enrollment for College and Career Promise students.
	
	Tikela Evans (Elected 6/2024)
	06/30/2026

	Actions
	0 of 1 (0%)
	
	

	10/8/25
	T. Evans will provide data at the end of the school year on current and past enrollment for College and Career Promise students.
	
	Tikela Evans (Elected 6/2024)
	06/30/2026

	Notes:
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