Welch MS 
[image: ] SDMC Agenda                            
[bookmark: _Hlk112252181]Date: September 2, 2025, Time: 3:45 P.M.				   Facilitator: Dr. Brown
				   Location: PLC
				   Timekeeper: D. Marquez
	
Topics
	· Welcome & Introduction
· Review of SDMC Guideline and Norms
· Campus Updates
· Campus Improvement Plan
· Safety and Operations
· Community & Family Engagement (Open House) Oct 7
· Next Steps & Closing

	

Norms
	· Be on time
· Respect the speaker
· Stay on task and engage.
· Be receptive.
· Electronic devices – Use only when needed 

	
Expectations
	· Provide safe space
· Have a voice
· Collaborate with others
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  Welch MS Signatures: 
	Title (Administrator, Counselor, Teacher, etc.)
	Employee ID
	Signature
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